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14th July 2007  
 

Community Strategy Monitoring Report 
 
 
This paper updates the KCP Steering Group on: 
 

 Progress made against aims and objectives within the existing Community 
Strategy. 

FOR CONSIDERATION

 
1. Introduction 
 
1.1 The current Community Strategy was published in November 2005 and 

a subsequent monitoring plan was published in March 2006. The 
monitoring plan detailed particular activity and projects that seek to 
meet the aims and objectives within the Community Strategy. The KCP 
undertook to review progress in delivering against these aims and 
objectives and the report attached at appendix A details progress 
against the Community Strategy monitoring plan.  

 
2. Report format and content 
 
2.1 The Community Strategy monitoring report, at appendix A, is 

presented in two parts; Community Strategy Performance Indicators 
and Community Strategy Improvement Projects. Community Strategy 
Performance Indicators show activity where a specific target for 
progress was designated and the report details the target met. The 
report also allocates a traffic light assessment based on whether the 
target was met or not, with an additional brief commentary.  

 
2.2 Community Strategy Improvement Projects show activity in a similar 

way to the LAA 6 month review reports, assessing performance in 
terms of progress, problems and confidence and allocating an 
appropriate traffic light. These also include a brief commentary.   
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3. Performance summary 
 
3.1 Performance across Community Strategy Performance Indicators is as 

follows: 
 

Green Amber Red N/A 
55 (54%) 19 (18%) 8 (8%) 21 (20%) 

 
 

Community Strategy Performance Indicators

54%

18%

8%

20%

 
 
 
3.2 Performance across Community Strategy Improvement Projects is as 

follows: 
 

Progress

68%

25%

7%

 

Problems

64%

36%

0%
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Confidence

61%

39%

0%

 
 
4. Conclusion 
 
4.1 The Steering Group are asked to note and consider the content of the 

Community Strategy Monitoring report. 
 
       FOR CONSIDERATION 
 
Contact Officer: 
 
Rachel Smith 
KCP Support Manager 
RachelA.Smith@rbkc.gov.uk
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