ANNEX 1

IMPLEMENTING THE STRATEGIES
Actions and Opportunities that Potentially Fit Strands of the LDA 2 Funding Programme @03.03.03

LDA Strand 1: Partnership Approaches to Economic Regeneration

Task list for two posts with suitable performance targets. Discussions to be finalised with LDA by 31 March 2003

Action/opportunity

Rationale for fit with LDA 2 Strand

Potential Lead Agencies

Other comments

Develop involvement of
partnerships and agencies to
maximise their contribution to
Neighbourhood Renewal (NR)
objectives

Creation of posts to support local agencies
develop, raise resources for and implement
local actions and opportunities within the
NR Strategy

RBKC Policy and Partnerships
Unit,
on behalf of KCP

KCP support

Network of voluntary services
encouraging more activity in the
Worlds End area

To develop new neighbourhood
partnership. Also, capacity building and
training for new partnership, and promote
linkages to KCP, CS and NRS

RBKC Policy and Partnerships
Unit,
on behalf of KCP

Kensington and Chelsea Social
Council

Community Development
Cluster

Work with JobCentre Plus and
North Kensington Opportunities
Centre to expands services
locally

To co-ordinate and develop partnership
working between local agencies to improve
future mainstream employment services
provision in North Kensington

RBKC Policy and Partnerships
Unit,
on behalf of KCP

NKOC
Jobcentre Plus

Work and Business Cluster

Note: Post holders to also consider task of improving consultation with and involvement of local business on regeneration activities’




LDA Strand 2: Employment and Skills Development

Projects and lead agencies for Round 1 bid submissions shown in bold

Action/opportunity

Rationale for fit with LDA 2

Potential Lead Agencies

Other comments

Appropriate funding round

Establishment of
vocational education
centre for 14-19 year
olds at Maxilla Walk,
St Marks Road, North
Kensington

Centre providing range of
basic skill, neighbourhood
learning and pathways to
employment opportunities for
young people

RBKC Community Education

Local Voluntary sector
training providers

Work and Business
cluster

Round 2 — deadline 20.06.03;
or:
Round 3 — deadline 12.03

Realising the
Potential Project
(North Kensington)

Supports basic skills, providing
pathways to employment and
workforce development
opportunities within the local
NHS

Kensington and Chelsea
PCT

Kensington and Chelsea
College

Work and Business
cluster

Project has attended
LDA workshop

Round 1 — deadline 21.03.03

Headstart programme
(work
experience/training
programme in council
administration for
young people)

Supports basic skills, providing
pathways to employment and
workforce development
opportunities within the council

RBKC Policy and
Partnerships Unit

Work and Business
Cluster

Round 2 — deadline 20.06.03;
or:
Round 3 — deadline 12.03




LDA Strand 2: Employment and Skills Development (continued)

Projects and lead agencies for Round 1 bid submissions shown in bold

Action/opportunity Rationale for fit with LDA 2 Potential Lead Agencies Other comments Appropriate funding round
Support Joint Providing pathways to RBKC Policy and Work and business Round 2 — deadline 20.06.03;
Investment Plan employment for disabled Partnerships Unit cluster or:

(Welfare to Work for people in Borough Round 3 — deadline 12.03

disabled people)- for
improving access to
jobs in the public
sector for disabled
people

Any actions to be
determined following
from recommendations
of Royal Borough
review of Economic
Development and
Regeneration

‘Pathways into
Employment’ (North
Kensington)

Support for projects that
provide job-related
opportunities for those at risk
of long-term unemployment or
under-employment,

RBKC Policy and
Partnerships Unit

North Kensington
Opportunities Centre (NKOC)

Jobcentre Plus

Work and Business
cluster

Projects currently
funded by FUNK SRB
(programme finishes
31.03.03).

Round 1 — deadline 21.03.03

NRF Employment and
Childcare project
(North Kensington)

Support parents to access
local employment
opportunities, training and
welfare benefits advice

Early Years Development
and Childcare Partnership

Surestart Northwest
Kensington
Jobcentre Plus

Work and business
cluster

Round 2 — deadline 20.06.03;
or:
Round 3 — deadline 12.03




LDA Strand 3: Business and Enterprise Development

Projects and lead agencies for Round 1 bid submissions shown in bold

Action/opportunity

Rationale for fit with LDA 2

Potential Lead Agencies

Other comments

Appropriate funding round

Set up electronic
business panel

Identifying needs of
businesses using an ICT
medium

Kensington and Chelsea
Chamber of Commerce

Portobello Business Centre

Work and Business
Cluster

Round 2 — deadline 20.06.03;
or:
Round 3 — deadline 12.03

Offer advice and
support to
entrepreneurs and
small businesses

Portobello Business Centre
enhancing its business advice,
support services to local
businesses and more recently
also social enterprises

Portobello Business
Centre

Partnership with Kensington
and Chelsea Social Council
to develop social enterprise
development services

Work and Business
Cluster

Round 1 — deadline 21.03.03




LDA Strand 4: Business Infrastructure and Environment

Projects and lead agencies for Round 1 bid submissions shown in bold

Action/opportunity

Rationale for fit with LDA 2

Potential Lead Agencies

Other comments

Appropriate funding round

NRF Economic
Development Fund-
Develop Business
units on under-used
council land

Increase supply of affordable

business premises-

workspaces and community

assets (for social enterprises)

on

e Barandon Walk Garages
(LDA funding)

¢ Kingsdown close

e Trellick Tower Garages

e St Ervans- former rail
sidings site

RBKC Policy and
Partnerships Unit

Work and Business
cluster

Submit stage 1
proposal for feasibility
studies to take place
on specific sites.

Round 1 — deadline 21.03.03

Redevelopment of
council owned shops
on Kings Road-
Cremorne ward

Promote investment in retail
units that will be let to services
that meet neighbourhood
needs

RBKC Valuers?

Work and business
cluster

Round 3 — deadline 12.03?

Create new entrance
to Westbourne Park
Station from Acklam
Road

Investment in local
infrastructure that will improve
access for and to micro-
businesses in Westbourne
Studio and along Acklam Road

RBKC Highways and
Transport

London Underground
Westbourne Studios

Environment and
transport cluster

Round 2 — deadline 20.06.03;
or:
Round 3 — deadline 12.03
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