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Lindsay, Andrew Lomas, Daniel Moylan, David Nicholls and Andrew Rinker.

Public Agenda
Please note that the meeting will be in Committee Room 3
A1

Apologies for Absence

A2

Declarations of Interest
Any Member of the Committee, or any other Member present in the meeting room, who
has a disclosable pecuniary interest in a matter to be considered at the meeting is
reminded to disclose the interest to the meeting and to leave the room while any
discussion or vote on the matter takes place.
Members are also reminded that if they have any other significant interest in a matter to
be considered at the meeting, which they feel should be declared in the public interest,
such interests should be declared to the meeting. In such circumstances Members should
consider whether their continued participation, in the matter relating to the interest, would
be reasonable in the circumstances, particularly if the interest may give rise to a
perception of a conflict of interests, or whether they should leave the room while any
discussion or vote on the matter takes place.

A3

Minutes
The minutes of the meeting held on 16 February are submitted for
confirmation and signature.

A4

Matters arising from the previous meeting

A5

Your Voice Staff Survey results and actions

A6

Additional Resource Request for Information Systems Project
Cllr Gardner will attend the meeting.

A7

Report back from the Cabinet on Private Rented Sector properties

A8

Governance models

A9

Tri-Borough update (Standing item)

A10 Cabinet meeting – 19 March
The agenda for the Cabinet meeting on 19 March will be published shortly.
Members are asked to bring it to the meeting.
A11 Forward Plan - as at 6 March (attached)
A12 Any other oral or written items which the Chairman considers
urgent.
[Each written report on the public part of the Agenda as detailed above:
(i)
was made available for public inspection from the date of the Agenda;
(ii)

incorporates a list of the background papers which (i) disclose any facts or matters on
which that report, or any important part of it, is based; and (ii) have been relied upon to a
material extent in preparing it. (Relevant documents which contain confidential or exempt
information are not listed.); and

(iii)

may, with the consent of the Chairman and subject to specified reasons, be supported at
the meeting by way of oral statement or further written report in the event of special
circumstances arising after the despatch of the Agenda.]

Exclusion of the Press and Public
There are no matters scheduled to be discussed at this meeting that would appear to disclose
confidential or exempt information under the provisions Schedule 12A of the Local Government
(Access to Information) Act 1985.
Should any such matters arise during the course of discussion of the above items or should the
Chairman agree to discuss any other such matters on the grounds of urgency, the Committee will
wish to resolve to exclude the press and public by virtue of the private nature of the business to
be transacted.

The next ordinary meeting of this Committee is
scheduled to be held on Monday 27 April 2015.

A meeting of the Cabinet and Corporate
Services Scrutiny Committee held at
Kensington Town Hall, Hornton Street,
London W8 7NX at 6.30pm on 16
February 2015
PRESENT
Members of the Committee
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor

Pat Mason (Chairman)
Barbara Campbell
Sir Merrick Cockell
Emma Dent Coad
David Lindsay
Andrew Lomas
Daniel Moylan

Others in attendance
Councillor Warwick Lightfoot (Cabinet Member for Finance and Strategy)
Martyn Carver (Principal Governance Manager)
Michael Clark (Director for Corporate Property and Customer Services)
Richard Egan (Head of Investment and Development)
Jacqui Hird (Scrutiny Manager)
Stuart Priestley (Chief Community Safety Officer)
Tony Redpath (Director of Strategy and Local Services)
Stacie Smith (Community Safety Information Manager)
A1

APOLOGIES

AGENDA

Apologies for absence were received from Cllrs Berrill-Cox, Husband and
Rinker, the Cabinet Member for Community Safety, IT and Corporate
Services, Cllr Gardner. Apologies were also submitted on behalf of Mr
Holgate.
Apologies for lateness were submitted on behalf of Cllr Lomas.
A2

DECLARATIONS OF INTEREST
Cllr Sir Merrick Cockell declared an interest in Cabinet reports A8 and B2 as
Deputy Chairman of the London Pensions Fund Authority which had
investments in Grainger.

A3

MINUTES
The minutes of the meeting held on 26 January were confirmed as a
correct record and were signed by the Chairman.

A4

MATTERS ARISING FROM THE PREVIOUS MEETING
(i)

Procurement Working Group

(ii)

Capital programme – 74 Golborne Road

(iii) Crime against the person
The report was received and noted.
A5

MODEL OF GOVERNANCE
Following a request by Cllr Lomas, it was noted that a paper would be
brought to the next meeting on the governance structures possible under
current legislation.
Action by: Governance Services
The report was received and noted.

A6

PROCUREMENT WORKING GROUP
The Committee agreed (i) to establish a procurement working group as set
out in the report; and (ii) that the members be Cllrs Mason, Husband,
Rinker and Lomas, with the chairman to be appointed at the first meeting
of the working group.
Action by: Governance Services
Cllr Dent Coad said that she may be interested in joining the working group
after the May elections. Cllr Lightfoot added that the working group should
look at ways to ensure that contractors did not have the scope to invoice
the Council for unexpected items such as minor jobs. It should also look
into (i) the extent to which a change of plan may incur a bigger bill and (ii)
whether the Council could do more itself – for instance to reduce labour
costs - before passing work across to another provider which then makes
the savings.

A7

INFORMATION UPDATE ON VIOLENT CRIME
Mr Priestley and Ms Smith attended the meeting for this report.
The Chairman drew attention to paragraph 2.1 which said there had been a
42% increase in all violence against the person in the Borough in 2014. Mr
Priestley said that London as a whole had experienced a 26% increase;
RBKC had the 13th lowest total. He also drew attention to figure 1 which
showed a significant ‘spike’ in August, the time of the Noting Hill Carnival.
The ten year trend shown in figure 2 was a gradual decrease in reported
incidents.
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Mr Priestley also spoke of the work on the ground to tackle such violence.
Cllr Dent Coad queried whether such work was effective, given recent
increases. She considered that the emphasis should be on why there had
been an increase. Mr Priestley said that the profile of gangs and youth
violence was changing. Cllr Dent Coad commented that gang activity had
always been about drug territories. She was concerned that agencies had
been slow to recognise this and were not drawing on experiences. Police
had been slow to acknowledge the presence of gangs in the Borough. The
Chairman considered that the loss of PCSOs had had a detrimental effect
on intelligence on the ground.
On the question of London-wide crime
figures, the Chairman said that some commentators are suggesting the
closures of scores of police stations and therefore police phone lines in the
Capital could be resulting in under-reporting of offences that could be
skewing the figures.
Mr Redpath said that agencies needed the help of ward councillors and
community leaders to bridge the knowledge gap about activity on the
ground. Meetings were planned to which ward councillors would be invited.
He spoke of the paradox that the disruption of drug activity had led to an
increase in violence. The arrest of gang leaders caused power vacuums
and fighting over territory.
Mr Redpath added that there had been under-reporting of violence against
women and girls. Whilst any increase in the number incidents was not
good, the fact that more incidents were being reported could be welcomed
as this allowed authorities to tackle such violence more effectively.
The report was received and noted.
A8

TRI-BOROUGH UPDATE (STANDING ITEM)
No matters were raised.

A9

CABINET AGENDA FOR 19 FEBRUARY
The Committee considered the reports on the Cabinet agenda for the
meeting on 19 February.
On Report A4, Revenue Budget and Council Tax 2015-16, members
of the Minority Party reserved their positions.
In respect of Additional Private Rented Sector Properties (Reports
A8 and B2), following its earlier reference to Cabinet on 8 January the
Committee noted the additional information set out in Parts A and B of the
Cabinet agenda. The Committee agreed to comment further to Cabinet as
follows:
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Residents had initially been advised that the Young Street
development would be of predominantly private rented units. The
proposed scheme would now have 10 units more being sold rather
than available for rent. The Committee was not happy about the
reduction of rented units in Young Street nor at the manner in which
local residents had been treated.
On the issue of tenure, the
Committee was also concerned at the changes to the location of
rented properties in the Borough.
The Council appeared confused over the ‘marriage deal’ and should
not get too close to profit-driven private developers. Grainger wants
to obtain a higher yield by selling as many flats as it can, but it is tied
to a profit-sharing deal with the Council. Grainger would also obtain
the other sites in the Borough at possible off-market value. The
Committee considered that the Council was mistaken if it believed
the deal with Grainger was a good one.
The deal seemed plain ‘wrong’ and not transparent. The Committee
asked what reputational damage might be done to the Council if it
went ahead.
Grainger had been appointed following market testing but this was
undertaken some time ago and conditions may have changed. The
market should be tested again.

The Committee also wished to remind the Cabinet again of the details of
the decision to enter into a partnership with Grainger which had been
taken in September 2012. These reports had been circulated to Members
of the Cabinet ahead of the January meeting but there was no indication
from the minutes of that meeting that the Cabinet had taken note of them.
The Committee was concerned at this and asked that Cabinet Members be
reminded again of the background.
For the reasons mentioned above the Committee could not support the
recommendations in the Cabinet report.
Action by: Governance Services
Cllr Moylan specifically asked for it to be recorded that he had opposed,
and continued to oppose, the proposals. Cllr Dent Coad also asked for her
opposition to be recorded.
Cllr Sir Merrick Cockell, having declared an interest as recorded under A2
above, said that the original decision to enter into an agreement with
Grainger had been taken during his time as Leader. However, this was for
the Council and Grainger to come together over Young Street and
affordable housing in Hortensia Road. He remained unhappy that the
original plan had changed so that more properties in Young Street were to
be sold and the scheme had expanded to include other sites.
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Cllr Moylan queried the procedure in Report A9, Additional Resource
Request for Information Systems Projects. In-year changes were
usually picked-up in the Budget Monitoring reports but this was more
significant.
Cllr Lightfoot commented that while this fell within Cllr
Gardner’s portfolio he was confident that IT was not wasting money and
the expenditure was necessary to ensure systems were kept updated and
in operation. He suggested that the Committee seek further details from
Cllr Gardner.
The Committee agreed not to recommend the Cabinet to
defer the paper, but to request further information after the Cabinet had
met, specifically:




Why such expenditure was a one-off?
Why was it necessary?
Why it will not happen again? And if it does, it should be budgeted
for in future.
Action by: Governance Services

A10 FORWARD PLAN - AS AT 6 FEBRUARY
Cllr Lomas referred to the Regulation of Investigatory Powers (KD04410)
and asked to see a copy of the Council’s policy.
Action by: Governance Services
Cllr Lomas also asked for more detail about the proposed write-off of five
NNDR debts (KD04490). Cllr Dent Coad drew attention to the variation in
contract value for the male Tri-Borough Adult Re-offending service
(KD04450) and asked how the cohort size had been overestimated. She
also asked for a definition of ‘hosted email and collaboration service’
(KD04491). In all cases, it was noted that more detail would be
forthcoming once the key decision reports had been written and circulated
to Members.
A11 OTHER URGENT ITEMS
No other matters were discussed.
EXCLUSION OF PRESS AND PUBLIC FROM THE MEETING:
There were no matters requiring the exclusion of the press and public from
the meeting.
The meeting ended at 8pm.

Chairman
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A4
THE ROYAL BOROUGH OF KENSINGTON AND CHELSEA
CABINET AND CORPORATE SERVICES SCRUTINY COMMITTEE –
16 MARCH
REPORT BY DIRECTOR OF STRATEGY AND LOCAL SERVICES
MATTERS ARISING FROM THE PREVIOUS MEETING
ON 16 FEBRUARY
1.

ADDITIONAL PRIVATE RENTED SECTOR PROPERTIES

1.1

There is a report elsewhere on the agenda.

2.

REGULATION OF INVESTIGATORY POWERS ACT

2.1

Cllr Lomas asked for the current Council policy on RIPA.

2.2

The link to the policy was emailed to the Councillor on 18 February and is
available here:
http://kcnet/Doing%20my%20job/Procurement%20and%20Legal/Legal%20Serv
ices/Surveillance/Pages/Default.aspx

2.3

Copies can be made available on request.

3.

MODELS OF GOVERNANCE

3.1

There is a report elsewhere on the agenda.

4.

PROCUREMENT WORKING GROUP

4.1

The Committee agreed (i) to establish a procurement working group as
set out in the report; and (ii) that the members be Cllrs Mason, Husband,
Rinker and Lomas, with the chairman to be appointed at the first meeting
of the working group.

4.2

The first meeting of the Working Group is scheduled to be held on 17
March.

5.

ADDITIONAL RESOURCE REQUEST FOR INFORMATION SYSTEMS
PROJECTS.

5.1

There is a report elsewhere on the agenda.
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6.

FORWARD PLAN ITEMS

6.1

Cllr Lomas also asked for more detail about the proposed write-off of five
NNDR debts (KD04490).

6.2

The key decision has been rescheduled for the Cabinet meeting on 11
June. Information concerning the report will be available closer to that
Cabinet date.

6.3

Cllr Dent Coad drew attention to the variation in contract value for the
male Tri-Borough Adult Re-offending service (KD04450) and asked how
the cohort size had been overestimated. She also asked for a definition of
‘hosted email and collaboration service’ (KD04491). In all cases, it was
noted that more detail would be forthcoming once the key decision reports
had been written and circulated to Members.
FOR INFORMATION
TONY REDPATH
Director of Strategy and Local Services
Public background papers used in preparation of this report:
Minutes of the meeting held on 16 February.
Officer Contact:
M. Carver, Governance Services, The Town Hall, Hornton Street, W8 7NX
(Tel: 020 7361 2477) Email: martyn.carver@rbkc.gov.uk
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A5
THE ROYAL BOROUGH OF KENSINGTON AND CHELSEA
CABINET AND CORPORATE SERVICES SCRUTINY
COMMITTEE 16 MARCH 2015
REPORT BY THE BI BOROUGH DIRECTOR FOR HR
YOUR VOICE STAFF SURVEY RESULTS AND ACTIONS

This report summarises the results from the 2014 triborough „Your Voice‟ staff survey highlighting the results for
the Royal Borough of Kensington and Chelsea. Some
comparison is made with Westminster and Hammersmith &
Fulham. The report summarises the proposed action plan that
addresses issues arising from the survey and that were
developed following a tri-borough Leadership Conference held
in December The Cabinet and Corporate Services Committee
is asked to note the results and proposed actions.
FOR INFORMATION/DISCUSSION
1.

INTRODUCTION

1.1

The Committee is asked to note that the Council has been
conducting annual staff surveys for a number of years. With the
introduction of tri-Borough working it was deemed appropriate to
align the surveys used across the three councils enabling systematic
comparison and analysis of trends over time. 2014 was the second
year in which a tri-borough staff survey was conducted enabling
comparison across the three councils as well as analysis of changes
in staff perceptions year on year.

1.2

Each department is required to develop an action plan in
collaboration with staff to address departmental specific issues. In
addition, an action plan focusing on common issues to be addressed
corporately has been agreed by the Shared Services Management
Board and this is summarised in this report.

2.

BACKGROUND

2.1

The staff survey was delivered by the HR and Consultation and
Research teams in collaboration with colleagues from Westminster
and Hammersmith & Fulham.
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2.2

The questions in the survey were developed for the 2013 survey
with assistance from a survey organisation called ORC International.
ORC has provided benchmarking data to enable comparisons with
other organisations. The same set of questions was used in 2014.

2.3

A key target was to achieve a response rate that was above the
local government average response rate, which in 2014 was 57 per
cent. This year 1376 RBKC staff responded to the survey – a
response rate of 63 percent (64 percent in 2013). The response rate
in 2012 was 45 percent. The response rates for the other two
councils were very similar to the 2013 response rates.


LBHF: 58 per cent compared to 59 per cent in 2013, and 23 per
cent in 2012
WCC: 65 per cent compared to 65 per cent in 2013, and
approximately 35 per cent in 2012.



3.

KEY FINDINGS

3.1

The attached report gives the results for each question and
compares the results with the response in 2013 and the combined
response for the three councils.

3.2

For the purposes of statistical significance, more positive or “above
the benchmark” denotes results that are more than 3 per cent
above the comparator, and less positive or “below the benchmark”
denotes results that are more than 3 per cent below the
comparator.
Overall, staff in Kensington and Chelsea are most positive about
(i.e. have the highest agree score: figures are percentage positive
scores)




their line manager trusting them to do a good job (87.5 per
cent)
have had a formal appraisal/performance review in the last
twelve months (86.2 per cent)
committed to helping the Council meet its goals and objectives
(84.7 per cent)

In 2013 the areas staff were most positive about were:




My line manager trusts me to do a good job (89 percent)
I am clear about what I am expected to achieve in my job (87.9
per cent)
The people I work with in my team co-operate to get the work
done (86.3 per cent)
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3.3

Overall, staff are least positive about (i.e. have the highest disagree
score): (figures are percentage negative score)




Considering duties and responsibilities pay is fair (41.7 per
cent)
senior managers awareness of issues faced by staff in their job
(30.2 percent)
being sufficiently supported through change (31.4 per cent)

The first two are the same areas staff were least positive about in
2013 (scores in 2013 were 36.3 and 28.2 percent respectively). In
2013 the third area where staff reported being least positive was
having the opportunity to contribute their views before changes are
made which affect them (27. 5 percent)
3.4

Comparing Kensington and Chelsea‟s 2014 results to the 2013
results, the results were very similar. Overall areas of improvement,
in comparison to 2013, where results had seen a significant increase
in positive responses were:



3.5

Areas that have seen a significant decrease in positive responses
were:












3.6

Staff receiving a formal appraisal/performance review in the
last twelve months (+4.9)
Staff satisfied with the opportunities available to develop their
career within the Council(s) (+3.2)

Being clear about what staff are expected to achieve in their job
(-3.8)
Their job making good use of skills and abilities (-3.6)
Their team regularly looking for ways to improve the service they
provide (-3.6)
Belief that health and well being is taken seriously in the
workplace (-3.6)
Opportunity to contribute views before changes are made which
affect their job (-3.8)
Satisfaction with the overall benefits package (-4.6)
Satisfaction with IT resources and support (-4.9)
Having the equipment and resources needed to do their job
(-5.1)
Satisfaction with the physical work environment (-5.6)
Staff recommending the Council a good place to work (-3.0)
Staff would still like to work here in 12 months time (-5.3)

In the 2014 overall results there are differences between the three
councils in terms of positive responses. Out of 56 questions, RBKC
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had the highest level of positive responses for 36 questions
compared to 18 for WCC and 4 for LBHF. (Two questions RBKC and
WCC jointly share the highest value.)
3.7

In the areas where staff are least positive overall there are
significant differences in the degree of dissatisfaction between the
three councils. With regards to the question on career development,
RBKC are the most positive with 49 per cent agreement, LBHF 37
per cent and WCC 35 per cent. Questions relating to working
environment follow the same pattern with RBKC most positive, LBHF
second most positive and WCC least positive (see below table).

Working environment
I am satisfied with the IT
resources and support provided to
help me do my job.
I have the equipment and
resources I need to do my job
effectively.
Overall, I am satisfied with the
physical environment in which I
work.
3.8

RBKC

LBHF

WCC

61%

44%

36%

66%

48%

44%

64%

48%

43%

There are also notable differences between the three councils
compared to their results from the previous year. In RBKC, 3
statements were more positive and 16 statements less positive than
the 2013 results. In LBHF, 6 statements were more positive and 4
statements were less positive than the 2013 results. In WCC, 7
statements were more positive and 3 less positive than the 2013
results.

4 Benchmarking
4.1

4.2

The benchmark data with other organisations is not incorporated
into the survey results report attached but ORC International have
provided the Council with a database of survey results from 29
organisations in local government. Data is no older than two years
old to ensure that the benchmarks provided are current.
Generally, the overall (i.e. combined results for the three councils),
and Council results compare well with the local government
benchmark. In the overall results, for the 44 questions which are
comparable to the local government benchmark, 13 questions are
above the benchmark, 26 are within the benchmark and 5 are
below. This is very similar to the position in 2013 (13 above, 24
within and 5 below).

4

4.3

There are variations between the three councils on benchmarking
data:
RBKC: 17 questions are above the benchmark, 24 are within and
3 are below. Please see attached summary.
LBHF: 5 questions are above the benchmark, 29 are within and 10
are below.
WCC: 7 questions are above the benchmark, 30 are within and 7
are below.

4.4

RBKC is below the local government benchmark on the following
statements:




I would like to still be working here in 12 months time (-4.7)
In the last year, whilst working for the Council(s), I have
personally experienced bullying and/or harassment (-4.4)
My work gives me a sense of achievement (-3.1)

5.0

Engagement Index

5.1

The „overall perceptions of the Council‟ section of the survey was
developed based on the ORC International‟s „say, stay and strive‟
engagement model. An engaged employee is likely to:




5.1

say - to advocate the organisation they work for e.g. I would
recommend the Council as a good place to work‟.
stay - be committed to the organisation e.g. I feel a strong sense
of belonging to the Council.
strive - to put in discretionary effort e.g. Working here makes
me want to do the best work I can.

The percentage positive scores from the six questions that
contribute to the engagement index (questions 52-57) have been
averaged to calculate an overall engagement index. The overall
engagement index for the three councils combined is 69 per cent,
which is the same as in 2013. The engagement index for RBKC is 71
per cent (73 per cent in 2013), LBHF 68 per cent (68 per cent in
2013) and WCC is 68 per cent (66 per cent in 2013). As these
results from 2013 all fall within +/- 3 per cent, there is no
significant difference in the engagement indexes from 2013 to 2014.

6 Key Driver Analysis
6.1

Key Driver Analysis (KDA) has been carried out to see which of the
questions in the survey have the biggest relative impact on staff‟s
overall engagement (the engagement index) at the overall level.
The questions with the biggest relative impact have been marked
with a „K‟ in the summary reports and by looking at the result for
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each of these key drivers we can identify where the biggest impact
can be made to overall engagement. For example, a question with
high impact and low positive score should be prioritised for action
whilst a question with high impact but high positive score should be
celebrated.
6.2

For RBKC the key driver areas where scores are low i.e. less than
half of staff agree with the statement are:



I am satisfied with the opportunities available for me to
develop my career with the Council (49 percent)
I believe that people are sufficiently supported through change
in the Council(s) (35 percent)

7 Analysis of comments made by staff
7.1

As part of the survey staff were invited to add comments. A total of
420 comments were made by RBKC staff. These covered a wide
range of themes but the themes most mentioned (in order of
number of comments made) were:


Working environment with most comments about experiences
of working in the SPACE environment at Kensington Town Hall
e.g. difficulty in getting a room for a private meeting; noise;
problems not being fixed quickly; temperature; deterioration in
standards in the new environment; impact on team working and
productivity. Other comments referred to the different standards
of accommodation in different buildings eg Pembroke Road and
Malton Road.



Pay and benefits: most comments refer to lack of parity with
colleagues in the other councils; erosion of pay ;more work but
no increase in pay; need for a full pay and conditions review;
sense of professional worth being eroded.



Change Management: comments refer to impact of constant
change; quality of change management; impact of tri-borough on
the quality of the service; impact of Managed Services and
delays; need for better communication about reasons for change;
a sense of having lost identity.



Senior management: there is a sense of a loss of identity as a
result of tri–borough working; need for more visibility of senior
managers; greater transparency of decision making and budgets;
less micro management and a more empowering style; senior
managers addressing low morale created by uncertainty and lack
of resources.



Communication and consultation: there is a desire for more
clarity about the vision and direction of travel; an opportunity to
be involved and consulted; involved more in changes so front line
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staff views can be considered; having a voice before change
occurs and greater transparency about reasons for change


7.2

IT and Resources: frustrations include having to work with
different IT systems; a need for greater access to mobile devises,
tablets as well as better use of technology to reduce the amount
of travel time e.g. Skype;

The comments provide a fuller and richer picture of how staff feel
and about a third of staff took the time to give additional feedback.
The comments have been used to inform the corporate action plan.
Each Executive Director has received the comments for their
Executive Directorate and will take action to address local issues.

8 Leadership Conference
8.1

In December the top three tiers of management from the three
councils were invited to attend a Leadership Conference at which the
survey results were fed back. Three areas were highlighted as
representing the key areas that all three councils should address in
their action plans. These were bullying and harassment, pay and
retention and career development. Delegates were asked to identify
any other priorities and share ideas for how these might be
addressed. They were also asked to consider how the councils can
build on and maintain those areas where we are performing well.

8.2

The outputs from the conference have been used to inform a triborough corporate action plan.

9 Action Plan
9.1

The action plan will focus on:






Refreshing the message to staff about direction of travel and
how information is communicated to staff
Ensuring that staff know what the plans are for improving the
physical working environment and plans to improve IT
resources and support
Further analysis of bullying and harassment information at
departmental level to ensure action is taken where there are
particular problems; continue to provide training and support
Make a decision about what the council will do about pay and
conditions and communicate to staff including further analysis
on areas where turnover is particularly high.
Involve staff in developing proposals for how to address
change management concerns (through the Corporate
Workforce Group which is made up of staff representatives
from across the three councils).
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Refreshing the commitment to learning and development
including and reminding staff about the opportunities to
support carer development e.g. secondments.

10 Conclusion
10.1

11.

This report summarises the key results from the 2014 Staff survey
highlighting common themes as well as summarising key
similarities and differences between the three councils. The report
identifies Key Drivers and summarises the proposed action plan.
Financial and Property, Legal,
and/or Equalities Implications

Sustainability,

Risk,

HR

There are no specific financial, property, legal, sustainability, risk,
HR or equalities implications relating to this report.
12.

RECOMMENDATION

12.1 It is recommended that the Cabinet and Corporate Services Scrutiny
Committee note this report and the proposed actions.
Debbie Morris
Bi Borough Director for Human Resources
Jane West
Bi Borough Executive Director for Finance and Corporate Governance
Background papers: Reports to Shared Services Management Board on
Wednesday 26th November 2014 and Wednesday 7th January 2015;
Reports on the results of the Your Voice Staff Survey; notes of Leadership
Conference held on 3rd December 2014
Contact officer:
Mary Ann Lord, Bi Borough Head of HR Strategy and OD; Human
Resources
Tel: 020 7361 2347 E-mail: mary-ann.lord@rbkc.gov.uk
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Your Voice 2014 ‐ Results for all questions
Summary report for...

Per cent positive response:
Comparison to 2013 Your Voice results

Kensington and Chelsea

% difference*
Introduction
This summary shows responses from the 2014 Your Voice staff
survey that makes comparison to the 2013 results, the combined
responses from Kensington and Chelsea, Westminster and
Hammersmith and Fulham and where applicable local
government benchmark data.

My Job

79%
77%

‐2%

Teamwork

79%
77%

‐2%

68%
66%

Health and wellbeing
56%
55%

Senior managers

‐1%
80%
79%

Your manager

Response
rate = 63% ((1376 respondents)
p
p
)

Performance management

Engagement index = 71% (‐2% on 2013)

Learning and development

72%
72%

48%
47%

55%
51%

Within +/‐2.9%

‐1%
‐4%

69%
64%

Working environment

‐5%

Serving our public

73%
72%

‐1%

Overall perceptions

73%
71%

‐2%

At least 3% higher
42

‐1%
84%
83%

Pay and benefits

1

1%

Equal opportunities

Responses compared to 2013 resuls

‐1%
0%

58%
59%

Communication and consultation

11

‐2%

At least 3% lower
2013

2014
* Rounded to the nearest whole number

Understanding Your Results

f

Summary of Performance

Benchmark comparisons

The first page of this report gives a summary of performance. This shows how your
results perform in each of the sections from the survey against the 2013 results. It also
gives a summary of how many questions are above, below, or in line with the 2013
results, your response rate and engagement index.

For each level of reporting (team, service, council etc,) two benchmarks have
been used and your performance against these demonstrated using the %
positive result. For this report, the two comparators are the 2013 results and
the combined response of the three councils or the Local Government
benchmark. This external benchmark data has been provided by ORC
International and is the average % positive score achieved from recent
surveys they have conducted for local government.

Response rate
The response rate is based on the number of staff identified in August 2014 and should
therefore be treated as indicative. Only responses where staff have identified that they
work for a specific council have been included, those responses without this information
can only be included in the overall results.

Engagement Index
Engagement refers to the two way relationship between an individual and their
employer. It is a combination of attitudes, thoughts and behaviours that relate to
satisfaction commitment,
satisfaction,
commitment pride and a willingness to be an advocate of a council.
council Engaged
employees have a sense of personal attachment to their work, they want to give their
best to help it succeed, which in turn has a positive effect on business performance. The
engagement index shows the level of engagement in your team (out of a possible score of
100%) using the results from the ‘Overall perception about working for the Council’
section of the survey.

More than 3% above comparator
Between ‐2.9% below and 2.9% above
Less than 3% below comparator

Key Driver Analysis
Key Driver Analysis has been conducted on the overall results. The K symbol
indicates a key driver for staff at overall results level so you can see your
council’s performance in relation to this. The questions marked with a K
therefore have the biggest relative impact on staff engagement.

Rounding
Results are presented as whole numbers for ease of reading, with rounding performed at
the last stage of calculation for maximum accuracy. Therefore in some instances, results
may not total 100%.

% Positive
Where results are shown as positive percentages (% positive), these are calculated by
adding together positive responses (‘strongly agree’ + ‘tend to agree’) and dividing by the
number of respondents which answered the question.

Further information:
For any further information on your results please contact Catriona Geraghty,
Consultation and Research Officer on 020 7361 3394 or
yourvoice@rbkc.gov.uk

Compared to...

MOST POSITIVE
%
agree

2013

Overall

1st My line manager trusts me to do a good job

87.5

‐1.5

‐1.2

2nd I am committed to helping the Council meet its goals and objectives

84.7

‐1.3

‐1.0

3rd I am clear about what I am expected to achieve in my job

84.1

‐3.8

‐1.9

The three most positive (i.e. highest % agree) questions compared to the combined response from the three Councils

Compared to...

LEAST POSITIVE
%
disagree

2013

Overall

1st Considering my duties and responsibilities, I think my pay is fair

41.7

14.8

1.7

2nd I believe that people are sufficiently supported through change in the Council(s)

31.4

3.9

‐2.2

3rd Senior managers are aware of the issues I face in my job

30.2

2.0

0.2

The three least positive (i.e. highest % disagree) questions compared to the combined response from the three Councils

Comparison to...

My Job

Agree

Neutral

1

I am clear about what I am expected to achieve in my job

84

2

My job makes good use of my skills and abilities

72

72

3

As long as I get the job done, I have the freedom to act on my own
initiative in my role

76

76

4

I understand how my work helps the Council(s) achieve its goals
and objectives

84

5

My work gives me a sense of achievement

69

Teamwork
6

I am kept informed about my team's performance in achieving its
objectives

72

7

The people I work with in my team co‐operate to get the work
done

84

8

My team regularly looks for ways to improve the service we
provide

78

9

There is good co‐operation between teams I work with

73

‐3.8

L

‐1.9

Q

12

1216 16

‐3.6

L

‐0.3

Q

11

1113 13

‐0.9

Q

‐1.0

Q

79

‐1.0

Q

‐0.8

Q

K

‐2.6

Q

‐1.4

Q

K

84 9

Agree

14 16 16

Neutral

Disagree

84 9
78
73

97

14

15

72

Three Councils

9

84 7

69

RBKC 2013

Disagree

14
16

7

RBKC 2013

Three Councils

1513 13

‐1.3

Q

2.8

Q

79

7

‐2.4

Q

0.0

Q

8
14

8

‐3.6

L

0.9

Q

1611 11

‐1.6

Q

1.0

Q

Health and well being
10

In my opinion, health and wellbeing is taken seriously in my
workplace

Agree

Neutral

63

63

19

62

62

17

I am able to strike the right balance between my work and home
life

64

64

16

13 I believe that my line manager genuinely cares for my well being

73

11 I am comfortable with the pressure placed upon me in my job
12

Senior managers
14 Senior managers are sufficiently visible where I work

73

Agree

Disagree

19
17
16

15

Neutral

66

66

13

15

Senior managers communicate clearly to me what the Council(s) is
trying to achieve

58

16

I believe that senior managers are open and honest in their
communications with staff

49 49

27

17 Senior managers are aware of the issues I face in my job

47 47

23 23

18 I have confidence in the leadership provided by senior managers

53

23

58

53

20

20
27

23

Three Councils

19 19

‐3.6

L

5.6

K

2222

‐1.6

Q

3.6

K

20 20

‐2.9

Q

2.4

Q

1512 12

‐0.5

Q

0.3

Q

Disagree

13

RBKC 2013

RBKC 2013

Three Councils

2121

‐1.9

Q

‐1.9

Q

2222

‐0.8

Q

‐0.2

Q

2424

‐2.1

Q

‐1.0

Q

30
30

‐1.2

Q

‐0.3

Q

2424

0.2

Q

0.9

Q

K

Your manager

Agree

Neutral

19 My line manager trusts me to do a good job

88

88 7

20 My line manager is open to my ideas and suggestions for change

80

80 11

21

I am confident that on important matters my feelings/thoughts
are communicated upwards by my line manager

68

22

My line manager keeps me informed about issues that affect me
directly

79

Performance management
23 I have regular one to ones with my line manager

72

25

My line manager recognises and acknowledges when I have done
my job well

76

26

My line manager effectively manages any instances of poor
performance within our team

60

27

During my last performance review my line manager helped me to
focus on improving my performance

70

‐1.5

Q

‐1.2

Q

9
11

9

‐1.3

Q

0.6

Q

18 13 13

‐1.9

Q

1.4

Q

10
11

‐0.2

Q

2.2

Q

Neutral

60
70

11
8

15

76

21

Yes

No

86

86 7

RBKC 2013

11

1514 14

14
26

10

Disagree

81 8
72

Three Councils

6 7 6

79 11

81

My line manager gives me regular and constructive feedback on
my performance

I have had a formal appraisal/performance review in the last
twelve months

18

Agree

24

28

68

RBKC 2013

Disagree

10
14

26

10

14 14

219

9

Not been here long
enough

7 7 7

Three Councils

1.1

Q

6.0

K

‐1.2

Q

3.8

K

0.2

Q

0.7

Q

0.9

Q

3.9

K

‐1.0

Q

2.1

Q

RBKC 2013
4.9

K

Three Councils
4.0

K

Learning and development

Agree

Neutral

29

I have received the learning and development I need to do my job
well

70

30

I regularly review my learning and development needs with my
line manager

59

31

I am satisfied with the opportunities available for me to develop
my career within the Council(s)

49 49

Communication and consultation
32

I feel sufficiently informed about what is going on within the
Council(s)

33 I feel well informed about matters affecting me

70
59

Agree

Disagree

18
22
23

22
23

Neutral

RBKC 2013

Three Councils

1812 12

‐1.4

Q

6.5

K

19 19

1.5

Q

5.8

K

28
28

3.2

K

9.0

K

Disagree

RBKC 2013

Three Councils

57

57

24

24

19 19

0.6

Q

0.6

Q

57

57

22

22

2121

‐2.0

Q

0.3

Q

4343

28 28

30
30

‐3.8
38

L

22
2.2

Q

35 I think it's safe to speak up and challenge the way things are done

50 50

22

28
28

0.8

Q

1.7

Q

36 Changes that impact on me are well managed

3939

3232

30
30

‐1.0

Q

2.5

Q

35
35

33
33

31
31

‐2.8

Q

2.8

Q

34

37

I have the opportunity to contribute my views before changes are
made which affect my job

I believe that people are sufficiently supported through change in
the Council(s)

22

K

K

Equal opportunities

Agree

Neutral

RBKC 2013

Disagree

Three Councils

38 I believe that the Council is an equal opportunities employer

81

81 11

811

8

‐0.5

Q

3.1

K

K

39 I am treated with fairness and respect by the people I work with

83

83 10

710 7

‐1.9

Q

0.5

Q

K

40 I am treated with fairness and respect by my line manager

84

84 9

89

‐1.5

Q

‐0.2

Q

41

In the last year, whilst working for the Council(s), I have personally
experienced bullying and/or harassment

42

IF YES was this by...

18 18

82 82

a member of the public...
a manager...
another colleague...
other person...

If you have been harassed or bullied during the last year, did you
report it?

Pay and benefits
44 Considering my duties and responsibilities, I think my pay is fair

45

I am satisfied with the overall benefits package (e.g. Annual/flexi
leave, pension, season ticket loan, etc.)

Q

RBKC 2013

No

4141

60

Agree

Disagree

18
18

63

18

2.1

60

Neutral

4040
63

1.1

Three Councils
‐1.3

Q

38.2%
43.1%
32.5%
6.9%

Yes
43

RBKC 2013

No

Yes

8

4242
18

19 19

Q

RBKC 2013

Three Councils
‐1.6

Q

Three Councils

‐2.8

Q

‐1.0

Q

‐4.6

L

7.8

K

K

Working environment

Agree

Neutral

46

I am satisfied with the IT resources and support provided to help
me do my job

61

47

I have the equipment and resources I need to do my job
effectively

66

66

14

48

Overall, I am satisfied with the physical environment in which I
work

64

64

15

Serving our public
49

Feedback from staff and/or the public is used to help us ensure
our services meet the needs of our customers

50 In my service we deliver best value, quality services

51

Improving the health and wellbeing of residents, visitors and/or
people who work here is a priority for my service

15

61

Agree

65

81

70

65

81

70

RBKC 2013

Disagree

15
14
15

Three Councils

2424

‐4.9

L

13.8

K

19 19

‐5.1

L

13.5

K

2121

‐5.6

L

12.0

K

RBKC 2013

Three Councils

Neutral

Disagree

24

24 11 11

‐1.8

Q

4.3

K

12

8
12

8

‐1.1

Q

4.9

K

9

‐0.6

Q

2.4

Q

21

21 9

K

K

Overall perceptions about working for the Council

Agree

52 I am proud to work for the Council

75

53 I would recommend the Council as a good place to work

69

54 I feel a strong sense of belonging to the Council

57

55

I am committed to helping the Council meet its goals and
objectives

74

57 I would like to still be working here in 12 months time

68

58 I believe action will be taken as a result of this survey

48 48

17

9
17

25

57

Agree

Disagree

18

69

85

56 Working here makes me want to do the best work I can

Acting on the survey results

75

Neutral

25

85 11
74
68

17

RBKC 2013

9

‐0.2

Q

4.1

K

18 13 13

‐3.0

L

6.2

K

18 18

‐1.3

Q

3.8

K

5 11 5

‐1.3

Q

‐1.0

Q

‐1.9

Q

1.1

Q

‐5.3

L

0.2

Q

179

9

17

17 15 15

Neutral

Disagree

28

28

Three Councils

2424

RBKC 2013
2.1

Q

Three Councils
0.0

Q

A6
THE ROYAL BOROUGH OF KENSINGTON AND CHELSEA
CABINET AND CORPORATE SERVICES SCRUTINY COMMITTEE
16 MARCH 2015
REPORT BY HEAD OF INFORMATION SYSTEMS
KDR04474 - ADDITIONAL RESOURCE REQUEST FOR INFORMATION
SYSTEMS PROJECTS
1.

Background

1.1

The Scrutiny Committee at its meeting on 16 February raised queries on
item A9 of the Cabinet Agenda for 19 February 2015 (KDR04474 Additional Resource Request for Information Systems Projects)
requesting some more detail and answers to specific questions. A copy
of that report is attached.

1.2

Cllr Moylan commented that in-year changes were usually picked-up in
the Budget Monitoring reports but noted that the paper set out significant
requirements. Cllr Lightfoot commented that while this fell within Cllr
Gardner’s portfolio he was confident that IT was not wasting money and
the expenditure was necessary to ensure systems were kept updated and
in operation.

1.3

It was agreed that the Committee seek further details from Cllr
Gardner. The Committee agreed not to recommend the Cabinet to defer
the paper, but to request further information after the Cabinet had met,
specifically:
a)

Why such expenditure was a one-off?

b)

Why was it necessary?

c)

Why it will not happen again? And if it does, it should be budgeted
for in future.

1.4

Although the detail sought is set out in the original key decision for the
purpose of clarity this paper presents a response to the Committee’s
queries in section 3 below.

1.5

ISD has needed to operate seamlessly as part of the evolving TriBorough IT function across a more complex landscape than in the past.
1

The need to work with third-party partners has necessitated changes to
processes and procedures to a different standard (industry recognized)
to deliver a cohesive service. There has been a need to devote key
officers with specialist technical skills and experience to Tri-Borough IT
projects to ensure that the Council’s needs are included and satisfied
necessitating some backfilling to ensure business-as-usual demands
continue to be met. There has also been a need to co-ordinate some
Tri-Borough project to deliver enabling services (e.g. Wi-fi) coupled with
the need to change the technical skill set of some officers to operate
new, common Tri-Borough technologies to ensure that systems remain
up-to-date and supported.
2.

Decision of the Cabinet

2.1

The Cabinet at its meeting on 19 February agreed:
(i)

that additional funding is made available from the
Transformation Reserve to meet the resource shortfall within the
ISD budget for 2014-15. These resources are needed to deliver
key ICT projects for the Tri- and Bi-borough shared services;

(ii)

to note that as the call on the ICT service is becoming more
predictable and forward planning becomes more reliable, the
current estimate for additional resource spend over the budgeted
sum for 2015-16 has been included. It is expected that this will
be revised into a more accurate prediction for 2015-16 over the
next few months; and

(iii)

to note that this is in addition to the recent allocation of
£110,000 as the RBKC costs towards the procurement of a
framework contract for data and voice network services which
was the subject of a recent report.

Reasons for the decision
This report presents the details of the resources that were put in place
this financial year. It also includes known resource requirements for
2015-16. It is anticipated that the resource requirements for 2015-16
will be further refined through the next few months.

2

3.

Response to the Committee’s queries

3.1

Why such expenditure was a one-off?
a)

3.2

Why was it necessary?
a)

b)
c)

3.3

3.4

Additional short-term resources were required to meet one-off
change project-based work, not business-as-usual.
Upon
completion of each project the funding need ceases.

Over the past year it has proved difficult to predict demand upon
ICT resources as there has been an unprecedented and increasing
demand placed upon ISD to deliver capability and support to
Shared Services.
This rapid pace of change across Council Services has necessitated
a rapid response from ICT
The normal planning processes could not cope in predicting /
prioritizing the needed response to meet the development of
Shared Services.

Why it will not happen again? And if it does, it should be budgeted for in
future.
a)

The pace of change of Council Services has reduced and the future
demand upon ISD should be more predictable. This has enabled
better planning.

b)

A Tri-Borough ICT Portfolio of projects has developed throughout
the year to enable better cost forecasting and budgetary planning/
management.

The Committee is asked to note the information set out in the paper.
FOR INFORMATION
BARRY HOLLOWAY
HEAD OF INFORMATION SYSTEMS

Public background papers used in preparation of this report:
Report to Cabinet on 19 February and minutes of Scrutiny Committee on 16
February.
Officer Contact:
Mr B. Holloway, Head of Information Systems, The Town Hall, Hornton
Street, W8 7NX (Tel: 020 7361 3252). Email: barry.holloway@rbkc.gov.uk
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APPENDIX A
Ref No
ISD4100

ISD4230

Service
Area
Service Desk

Network &
Telecoms

Explanatory
Narrative
Short-term resource
(Service Delivery
Manager/ITIL
specialist) to lead the
transformation of the
ISD.

Short-term fixed
contract expertise to
support and align
telephony
infrastructure to yield
savings

Necessity
 Re-engineer and align the Service Desk
and other ISD teams to operate in
conjunction with external service
providers as part of the forming single
ICT service.


Equip Service Desk to cope increasing
load & complexity of customer support
calls due to tri-borough working.



Deliver the automation of service
requests (self-service)

Deliver Telephony solution to the
refurbishment of Malton Road Hub

4

Duration
Ends December 2015 (includes
skills transfer)

Project now complete

Ref No
ISD4250

ISD4300

Service
Area
Support Unit

Explanatory
Narrative
Additional resource to
ensure desktops are
fully supported &
protected by
upgrading to
Windows7.

Network &
Telecoms

A fixed contract
Project Manager to
deliver key
networks/telephony
projects for triborough services.

Necessity
Technological upgrade to ensure computers
can be supported

Duration
Upgrade due to complete by end
of Financial Year



Until July 2015

Short-term Project Management
resource releases ISD Network Manager
to focus on the strategic plans for a
data/voice network and future triborough alignment.



ISD4906

Business
Improvement
Unit

Short term funding for
Internal
Communications
Specialist

Delivers Tri-Borough wi-fi capability to
meet Shared Services needs; improving
the EE mobile telephone signal in
Kensington Town Hall; rationalizing the
Council’s current telephony estate to
support Shared Services & yield savings
Deliver a single Tri-Borough Intranet site
for the Tri-Borough ICT Service to improve
service to customers.

5

Project complete

Ref No
ISD4200

ISD5000

Service
Area
Support Unit

Internet &
Media,
Production,
Technical
Support and
Development
Teams

Explanatory
Narrative
Additional resource to
support the Support
Manager and release
time to allow him to
deliver on a set of TriBorough projects that
integrate the IT
infrastructures of the
three boroughs and
enable convergence to
common platforms.
Training for ISD staff
to support the new
Council website

Necessity
Short-term additional back-filling resource
to release ISD Support Manager to focus on
the strategic plans for a data/voice
network; IT Security; new Microsoft
licencing arrangements; email in the Cloud
and future tri-borough alignment.

Duration
Whole of FY15/16

Need to support the use of new opensource common Tri-Borough Content
Management System to ensure availability
on-line services and information

Complete FY14/15

6

On-going training development
costs will be met from existing
revenue budgets

Ref No
ISD5010

Service
Area
Information
Security

Explanatory
Narrative
Provision of additional
support in the
Information Security

Necessity
To release time for an existing officer to
cover tasks for the unit manager (on long
term sick leave).

7

Duration
Resolution expected by July’15

Appendix

Executive Decision Report
Decision maker(s) at
each authority and
date of Cabinet
meeting, Cabinet
Member meeting or
(in the case of
individual Cabinet
Member decisions)
the earliest date the
decision will be
taken

Full Cabinet
Date of decision : 19th February 2015
Forward Plan reference: KD04474

Report title (decision
subject)

Additional Resource Request - Information Systems Projects

Reporting officer

Barry Holloway
Head of Information Systems Division

Key decision

Yes

Access to
information
classification

Public

1. EXECUTIVE SUMMARY
1.1. Over the past few years there has been an unprecedented demand on ICT
Services at RBKC. This is a result of the increasing reliance on ICT to support
key projects that enable the delivery of services and savings within the business.
There is also a requirement to deliver the ICT changes needed to support triand bi-borough shared service; it has been necessary to align the RBKC
Information Systems Department (ISD) with the ICT Services at the other two
councils. The alignment of ICT across the three councils necessitates changes
at both an infrastructure and a service delivery level as we transition to a single
cohesive ICT service.
1.2. This combination of factors has led to a peak in demand over recent financial
years. Officers within ISD have been working at full capacity to meet this
demand and considerable additional work has been delivered within the existing
1|Page

ISD budgets. However in some areas it has been necessary to recruit additional
short term resources with particular skills to deliver specific projects due to a
resource/ skills shortfall with no alternative means to address the demand.
1.3. It has proven difficult within the last year to predict where this demand would
occur and, once identified, the need was often urgent in order to meet the ICT
needs of the business in a timely way which made it necessary to put resources
in place as they were needed. The Cabinet Member for Community Safety, IT
and Corporate Services has been kept informed of plans and the Town Clerk
was aware of the potential call on reserves which is well within the current
predicted Corporate Services 2014-15 underspend. The potential call has also
been flagged in quarter two and three budget monitoring reports to Cabinet.
1.4. Using short term resources ensures that no longer term recruitment is made that
might impact the future ICT Shared Service reorganisation that is planned for
2015 (subject to approval) and supports alignment with other contracts.
2. RECOMMENDATIONS
2.1 It is recommended that additional funding is made available from the
Transformation Reserve to meet the resource shortfall within the ISD budget for
2014-15. These resources are needed to deliver key ICT projects for the tri and
bi-borough shared services.
2.2 As the call on the ICT Service is becoming more predictable and forward
planning becomes more reliable the current estimate for additional resource
spend over the budgeted sum for 2015-16 has been included. It is expected that
this will be revised into a more accurate prediction for 2015-16 over the next few
months.

2014-15
2015-16

cost (£000's)
247
150

Comment
Spend to end of financial year
Predicted spend in next financial year

2.3 It should be noted that this is in addition to the recent allocation of £110,000 as
the RBKC costs towards the procurement of a framework contract for data and
voice network services which was the subject of a recent report.
3. REASONS FOR DECISION
3.1. This report presents the details of the resources that were put in place this
financial year. It also includes known resource requirements for 2015-16. It is
anticipated that the resource requirements for 2015-16 will be further refined
through the next few months.
3.2. The details of the resources put in place together with costs and the benefits and
outcomes delivered are shown in the table in Appendix A.
2|Page

3.3. The resources include:
o A project manager that is working on aligning and standardising the ISD
service delivery to agreed industry standards and tri-borough
requirements. This standardisation both improves the local service and
simplifies the integration of services across the three councils.
o Resources used to back fill key technical officers whose time can then be
allocated to shared services projects. Wherever possible internal staff with
appropriate skills and knowledge have been used to backfill posts and
temporary staff recruited in less skilled roles.
o

Projects managers with specific skills to implement the RBKC component
of key shared services projects.

o Training in specific ICT skills for the in-house team where technical
changes are being introduced to align with the ICT Shared Service.
4.

CONSULTATION

4.1

The Cabinet Member for Finance and Strategy and the Cabinet Member
Community Safety, IT and Corporate Services have been consulted on this
report.

5.

EQUALITY IMPLICATIONS

5.1

There are no equality implications for this decision.

6.

LEGAL IMPLICATIONS

6.1

There are no legal implications for this decision.

7.

FINANCIAL AND RESOURCES IMPLICATIONS

7.1 The Group Finance Manager, Corporate Services, confirms that the attached
table is an accurate reflection of costs incurred in 2014-15 and that there are insufficient
resources within existing ISD revenue budgets to meet this need. A release from the
Transformation Reserve will be required in 2014-15 and 2015-16.

Barry Holloway
Head of Information Systems Division

3|Page

Local Government Act 1972 (as amended) – Background papers used in the
preparation of this report
None
Contact officer(s):
Marion Sinclair
IS Strategy and Change Manager
Royal Borough of Kensington and Chelsea
Marion.sinclair@rbkc.gov.uk, 020 7938 8290
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APPENDIX A
Additional Resource Request - Information Systems Project Details

Ref No
ISD4100

5|Page

Service
Area
Service Desk

Explanatory
Narrative
Short-term resource
(Service Delivery
Manager/ITIL
specialist) to lead the
transformation of the
ISD Service Desk to
operate in accordance
with new tri-borough
service requirements.

201415
cost
£000's
75

201516 cost
£000's
50

Additional notes
Service Delivery
Manager/ITIL Specialist in
post able to run the ITIL
implementation project,
lead in ISD business
process changes to comply
with ITIL and align the
Service Desk with TriBorough ICT changes. 18
month fixed term contract
ends Jul 2015. The cost
includes provision for a 6
month extension of this
contract to December
2015. Engagement made
under 'At Risk' for postengagement funding
approval. Note: in order to
attract a person with the
right skills appointment of
a specialised contractor
resource has been
necessary.

Benefits/outcomes
Re-engineering and aligning
the Service Desk and other
ISD teams to operate in
alignment with existing &
future service providers and
the forming single ICT
service. This is underpinned
by an ITIL (industry
recognized approach to
Service Management) to
enable common standards,
processes and
interoperability. It will result
in improved customer
service; integration across
tri-borough within the
service ICT Service; the
automation of service
requests and addressing the
increased volume &
complexity of customer
support calls due to triborough working.

Additional Resource Request - Information Systems Project Details
201415
cost
£000's
45

Ref No
ISD4230

Service
Area
Network &
Telecoms

Explanatory
Narrative
Short-term fixed
contract expertise to
support and align
telephony
infrastructure to yield
savings

ISD4250

Support Unit

Additional resource to
ensure desktops are
fully supported &
protected by
upgrading to
Windows7.

17

ISD4300

Network &
Telecoms

A fixed contract
Project Manager to
deliver key
networks/telephony
projects for triborough services.
Additional resource to
support the Network
Manager and release
time to allow him to

30
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201516 cost
£000's

Additional notes
Existing contractor
resource engaged for the
Malton Road Hub project.
Contract was extended
following highly valuable
contribution to the
successful SPACE
Programme.

Project resourcing for
Q1FY14/15 to complete
necessary upgrade.
Engagement made under
'At Risk' for postengagement funding
sourcing.
30

Contractor with
appropriate skills
appointed on a 3 month
contract ending April 2015.
The cost includes provision
for a 3 month extension of
this contract to July 2015

Benefits/outcomes
Delivery of planned
budgetary reductions/savings
identified as part of the IT
cost reduction through the
alignment by migrating &
decommissioning legacy
telephony switches; simplify
routing/architecture;
adopting new technologies to
provide inbound/outbound
calls. Skills transfer to
existing staff
Replacement of Windows XP
machines in order to
maintain PSN compliance.
This could not be done in the
short timescales required
within existing resources.
Delivery of key
Wifi/telephony projects to
improve cross council
working for staff and enable
staff to make use of their
own mobile devices.
Ensuring that the new triborough network/data
framework contract offers a

Additional Resource Request - Information Systems Project Details

Ref No

Service
Area

ISD4906

Business
Improvement
Unit

ISD4200

Support Unit
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Explanatory
Narrative
focus on the strategic
plans for a data/voice
network and future triborough alignment.
Short term funding for
Internal
Communications
Specialist to design
and deliver a single
Tri-Bough Intranet site
for the Tri-Borough
ICT Service.

Additional resource to
support the Support
Manager and release
time to allow him to
deliver on a set of TriBorough projects that
integrate the IT
infrastructures of the
three boroughs and
enable convergence to
common platforms.

201415
cost
£000's

201516 cost
£000's

15

10

55

Additional notes

Benefits/outcomes
highly competitive service to
replace existing contracts.

Internal Comms specialist
engaged for short term
project due completed mid
Aug 2014. Shared TriBorough cost.

Delivery of 'ICT Hub' triborough ICT Service
information made available
via Tri-Borough Intranet to
address inconsistency in
information available to ICT
service users and align with
tri-borough ICT
developments; provide
information ranging from the
basic ‘how to’ to effective
stakeholder engagement on
future plans.
Release of a valuable
technical manager to engage
with the design of the
converged tri-borough
infrastructure in alignment
with the IS Strategy to yield
the stated savings for each
Council and to be an active
member of various
transformation projects to
deliver key service
improvements.

Existing technical expert in
desktop, corporate data
storage repository (SAN)
and virtual server
environments to be
transferred from current
role with ISD. Existing post
to backfilled with less
skilled
technical/administrative
support This fulfils a
known resource

Additional Resource Request - Information Systems Project Details

Ref No

ISD5000
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Service
Area

Explanatory
Narrative

Internet &
Media,
Production,
Technical
Support and
Development
Teams

Training for ISD staff
to support the new
Drupal Content
Management (CM)
infrastructure. This will
include: Drupal
development,
programming and
system administration,
support for the
technical infrastructure
and Project
Management using the
Agile approach to
development.

201415
cost
£000's

40

201516 cost
£000's

Additional notes
requirement for 2015-16.

Benefits/outcomes

To enable ISD to build inhouse skills as part of the
ISD Transition Project and
align with the CM product
chosen as part of the triborough infrastructure.

Major transformation of ISD
technician’s skill set to
support the new Drupal web
CM environment. It also
positions ISD to support a
wider range of server based
applications which is an
increasing requirement.
Equip staff to become selfsufficient rather than reliant
upon costly external
providers.

Additional Resource Request - Information Systems Project Details

Ref No
ISD5010

Service
Area
Information
Security

Explanatory
Narrative
Provision of additional
support in the
Information Security
Team to release time
for an existing staff
member who is
covering tasks for the
unit manager (on long
term sick leave).
Total
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201415
cost
£000's
15

201516 cost
£000's
15

247

150

Additional notes
To enable key tri-borough
information security issues
to be addressed while
personnel issues are
addressed.

Benefits/outcomes
Ensures that RBKC
information security and the
related PSN compliance
issues are addressed.
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THE ROYAL BOROUGH OF KENSINGTON AND CHELSEA
CABINET AND CORPORATE SERVICES SCRUTINY COMMITTEE –
16 MARCH 2015
REPORT BY DIRECTOR OF STRATEGY AND LOCAL SERVICES
ADDITIONAL PRIVATE RENTED SECTOR PROPERTIES – REPORT
BACK FROM CABINET
1.

BACKGROUND

1.1

Cabinet was advised of the Scrutiny Committee’s opposition to the
recommendations as set out in the minutes.

1.2

As requested by the Committee, Cabinet Members were also sent a copy
of the reports and minutes of the meeting in September 2012 when the
original decision was taken to enter into an agreement with Grainger.

2.

CABINET MEETING 19 FEBRUARY

2.1

The Cabinet met on 19 February; a copy of the relevant minute is set out
below:
This report and the exempt appendix sought Cabinet approval for the long
leasehold disposal of four sites known as KALC (residential), Middle Row,
81 Southern Row and Munro Mews (collectively known as the ‘additional
sites’), to Grainger PLC (Grainger). It should be noted that 81 Southern
Row may be omitted from the disposal, should a more beneficial use arise.
Councillor Feilding-Mellen reminded Members that the report had been
deferred at the January meeting, in light of questions raised by the
Cabinet and Corporate Services and Housing and Property Scrutiny
Committees. While the latter accepted the principles of the deal with
Grainger and the prospect of the marriage value that could be achieved, it
requested a second opinion from an independent consultant to check the
analysis and advise on whether the Council would be getting best value.
The second opinion, circulated to Cabinet members in advance and tabled
at the meeting, confirmed that the deal represents best value.
The Scrutiny Committees also raised questions about wanting to test that
a similar uplift in yields could not be achieved by using any other
developer. Officers were of the view that, as a result of the existing
contract with Grainger, the Council had a unique opportunity in achieving
marriage value by combining the schemes.

1

Councillor Feilding-Mellen responded to the points raised in the reference
from the Cabinet and Corporate Services Scrutiny Committee –
(i)
He accepted that the proposed deal would result in more units
being sold at Young Street. However the tenure would not
change. He understood that the Scrutiny Committee members
feel that this is a major shift, but this would result in
significantly more private rented sector units for the Council
across the borough, so it was both justifiable and desirable.
(ii)

He disagreed with the contention that the Council appeared
confused over the marriage value. Marriage value could be
achieved where two pieces of land were held in different
ownership, even if they were not contiguous. Two different
independent experts had confirmed that the proposed deal
represents best value.

(iii)

All information relating to the proposed deal had been
provided, either as part A or part B. Housing and Property and
Cabinet and Corporate Services Scrutiny Committees had
received all the relevant papers and external professional
advice had been received.

(iv)

He accepted that Grainger was originally selected two years
ago, based on a qualitative as well as a quantitative
assessment. However, the proposed deal with Grainger has
been tested by two different independent experts and has
been confirmed to represent best value today. Moreover,
going out to market again would result in extra professional
and agent fees and delayed income, costing in the region of
£1-2m.

He was confident that the points raised had been adequately answered
and that members had the evidence to support their view.
Members confirmed that they had read the reports and associated minutes
of the original decision to enter into a partnership with Grainger taken in
September 2012.
Councillor Feilding-Mellen remained of the view that this would meet the
Council’s principles and objectives in maximising revenue and the number
of private rented units for the Council, with 33 additional units. This deal
would also avoid development risk.
Councillor Lightfoot reported that he had attended the Cabinet and
Corporate Services Scrutiny Committee meeting and had given an
undertaking that the proposal would be reviewed and re-examined. This
had been done, and he was content with the external opinions received.
Officers confirmed that the proposed number of units to be sold as set out
in paragraph 4.7 was a model that could be used – the final number would
be at the Council’s discretion.
2

Members were in agreement with the report and external advice received
that the Council should move forward with the proposed deal.
RESOLVED – Cabinet
(i)
approved the long leasehold disposal of the additional sites to
Grainger for the delivery of a ‘combined’ Private Rented Sector
(PRS) scheme; and
(ii)

agreed that should a decision be made to withdraw 81
Southern Row, the long lease disposals of KALC (residential),
Munro Mews and Middle Row are progressed.

REASONS FOR THE DECISION
The proposal will allow the Council to realise optimum value from its
assets whilst retaining a reversionary interest. The proposal will
ensure that publicly owned land is used efficiently, generating a
secure long-term revenue stream for the Council as opposed to a
short-term capital receipt.
Action by: DCPCS
FOR INFORMATION
TONY REDPATH
Director of Strategy and Local Services
Public background papers used in preparation of this report:
Minutes of the meeting held on 16 February.
Officer Contact:
M. Carver, Governance Services, The Town Hall, Hornton Street, W8 7NX
(Tel: 020 7361 2477) Email: martyn.carver@rbkc.gov.uk
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A8
THE ROYAL BOROUGH OF KENSINGTON AND CHELSEA
CABINET AND CORPORATE SERVICES SCRUTINY COMMITTEE –
16 MARCH 2015
REPORT BY DIRECTOR OF STRATEGY AND LOCAL SERVICES
GOVERNANCE MODELS
1.

Background

1.1 At the Committee’s meeting in February Members asked about the
models of governance possible under current legislation.
2.

Current local authority structures

2.1 The Localism Act 2011 expanded the number of decision-making
systems that councils could adopt. Since that Act was passed there are
three main models to choose from:
Leader and Cabinet
2.2 This system was brought in by the Local Government Act 2000 and is
the governance system that most councils operate. In some councils,
individual members of the cabinet have decision-making powers; in
others, decisions have to be made by the whole cabinet. Cabinet is led
by a leader, who is elected by full council for a term determined by the
council itself or on a four yearly basis. These councils must have at least
one overview and scrutiny committee.
Mayoral system
2.3 These councils have a directly-elected executive mayor with wide
decision-making powers. The mayor appoints a cabinet made up of
other councillors, who may also have decision-making powers. These
councils must also have at least one overview and scrutiny committee.
Examples include: The Greater London Authority, Liverpool, Bristol,
Middlesbrough, Leicester, LB Lewisham and LB Hackney.
Committee system
2.4 Since the Localism Act this option is now available to all councils.
Previously it was available only to district councils with populations
under 85,000. Committee system councils make most decisions in
committees, which are made up of a mix of councillors from all political
parties. These councils may have one or more overview and scrutiny
committees but are not required to. Examples include: Hartlepool,
Reading, Stroud, Cambridgeshire, Norfolk, Nottinghamshire, Brighton
1

and Hove, South Gloucestershire, LB Barnet, RB Kingston-upon-Thames
and LB Sutton.
Elected Mayor and Council Manager
2.5 This option was introduced by the Local Government Act 2000, but
withdrawn by the Local Government and Public Involvement in Health
Act 2007. The only local authority to adopt the model was Stoke-onTrent City Council, reverting to leader and cabinet in 2008.
3.

The Localism Act 2011 offered choice for councils and local people to
decide how their council should be governed. This includes allowing
councils to move away from an executive form of governance to a
committee system. The Act also removed previous constraints around
the timing of when councils can change their governance models, so
they can take these decisions when it best suits the needs of the council
and the people they represent. The formal move from one governance
option to another would take effect following the council’s AGM, with a
resolution of full council having to have been made beforehand.

4.

Under certain circumstances authorities will be obliged to hold a local
referendum to confirm a change. They can do this voluntarily, or, for
those who initially held a referendum to change to their current form of
governance, a referendum will be compulsory. This primarily applies to
the current mayoral authorities. Once governance arrangements
change, councils will not be able to make another change for five years.
However, if the change has been mandated by a referendum,
governance arrangements cannot change for ten years. Where a
previous governance change has been subject to a referendum, any
proposal to move to a committee system must be as well.

5.

There are variations for each of these models that can lead councils to
adopt hybrid approaches; most commonly this is a hybrid between
leader/cabinet and the committee system (with such an approach
usually seen legally as being a modified version of the leader/cabinet
system, and therefore not requiring a formal change under the Act).
Councils also have the option of suggesting an approach of their own to
the Secretary of State. No detailed criteria have been set out for how
the Secretary of State will come to a decision about whether or not to
approve any option suggested under this part of the Act.

6.

The Scrutiny Committee is asked to note the report.
FOR INFORMATION
TONY REDPATH
Director of Strategy and Local Services

2

Public background papers used in preparation of this report:
LGA paper ‘Rethinking Governance’ January 2014
DCLG ‘Plain guide to the Localism Act’
CfPS ‘Musical Chairs’ April 2012
Minutes of the Scrutiny Committee’s meeting held on 16 February.
Officer Contact:
M. Carver, Governance Services, The Town Hall, Hornton Street, W8 7NX
(Tel: 020 7361 2477) Email: martyn.carver@rbkc.gov.uk
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Forward Plan of Key Decisions
March - June 2015

06 March 2015
09:15

Introduction
The Council is required by law to publish once a month a Forward Plan of Key Decisions proposed to be taken over the coming four months. Key decisions are defined as
any executive-side matter that is not already delegated to officers which:
i - involves income or expenditure of £100,000 or more and/or
ii - is likely to have a significant impact on the community in one or more electoral wards.
1 - For example (a) a decision to close a facility, alter
services or carry out street works would be a key
decision whereas (b) a matter which has no obvious
impact on local people, such as an internal Council
policy, would not. Where a decision is likely to have a
significant impact, but only on a very small number of
people, this will not be a key decision if it is under the
financial threshold; however, in accordance with good
practice, the decision-maker should ensure that those
affected are informed in sufficient time for them to have
an input into the decision-making process.

3 - In the case of any strategy or plan, the key decision
or decisions will be made at the meeting where the
strategy or plan is discussed - or through the individual
Cabinet Member decision route as appropriate.
Subsequent discussion and decisions about the
finalising of any text consequent upon such
considerations will not be deemed to be a key decision.
4 - Grants of £20,000 or more to voluntary organisations
are deemed in normal circumstances to have a
'significant impact on the community' and will therefore
be key decisions.

2 - Responses to consultation documents or
representations on external issues where the comments
to be submitted are consistent with Council policy and/or
are part of an on-going dialogue within that established
policy will not constitute a key decision. However, where
a significant or substantive new response is required,
this will constitute a key decision.

5 - In any case of uncertainty, the matter in question
shall be treated as a key decision. Furthermore the
Leader or any Cabinet Member can give notice that they
wish themselves to take any executive-side decision
within their portfolio that would otherwise fall within an
officer's delegated authority (i.e. recall a specific
delegated matter) subject to the usual requirements
around advance publicity on the Forward Plan.
6 - Any matter that does not fall within the above
definition is delegated to the relevant officer of the
Authority - albeit that any officer can, where he sees fit
to do so, consult with the relevant decision-taker prior to
taking any decision falling within his delegated authority.

The attached Forward Plan is a list of all such key decisions. This represents a snapshot of the key decisions in the system on 06 March 2015. An updated version is
published on the first working day of each month. An online version is also available on the Council’s website at http://www.rbkc.gov.uk/howwegovern/keydecisions/ which is
updated each day.
The Council also offers a weekly e-mail bulletin of new and updated Key Decisions listed in an easy to digest format. You can subscribe via the Council’s website at
http://www.rbkc.gov.uk/myrbkc/ or contact the Cabinet Office to subscribe to this free service. To contact all decision makers please e-mail Cabinet.coordinator@rbkc.gov.uk
or call the Town Hall Cabinet Office on 020 73613950.

Councillor Nicholas Paget-Brown
Leader of the Council
Corporate Services, Governance Services, Royal Borough of Kensington and Chelsea

06 March 2015
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Classification of Key Decisions Criteria
Decision-Maker Legend.
The current Cabinet and its Member portfolios
comprise:

Decision Rating Legend.
Decisions are currently rated according to the following
criteria:

Decision Confidential/Exempt Information Category Legend.
Decisions are currently wholly or partially exempt for the
following reasons:

Full Cabinet (K).

♦ - Routine/low public interest: A key decision that is of a

1 - Information relating to any individual.

Cabinet Member for Adult Social Care and Health Cllr Mary Weale (A).
Cabinet Member for Community Safety, IT and
Corporate Services - Cllr Joanna Gardner (C).
Cabinet Member for Education and Libraries - Cllr
Emma Will (E).
Cabinet Member for Environment, Environmental
Health and Leisure - Cllr Tim Ahern (T).
Cabinet Member for Family and Children's Services Cllr Elizabeth Campbell (S).
Cabinet Member for Finance and Strategy - Cllr
Warwick Lightfoot (F).

relatively routine nature where the Scrutiny Committee
would not wish to get involved.

2 - Information which is likely to reveal the identity of an
individual.

♦♦ - High impact/low public interest: Such a key decision

would meet all the above criteria on impact, but would not 3 - Information relating to the financial or business affairs of
any particular person (including the authority holding that
be expected to be of particularly public interest. This
information).
decision would be expected to feature planned
consultation with the Scrutiny Committee and the public.
4 - Info relating to any consultations/negotiations, or
contemplated consultations/ negotiations in connection with
♦♦♦ - High impact/high public interest: A key decision
any labour relations matters arising between the Authority
that is likely to have a major impact on service users,
or a Minister of the Crown and employees of/or officeresidents or businesses and where there is prospect of
holders under the authority.
significant public interest. This decision would be
expected to feature planned consultation with the Scrutiny
5 - Information in respect of which a claim to legal
Committee and the public.
professional privilege could be maintained in legal
proceedings.

Cabinet Member for Planning Policy, Transport and
Arts - Cllr Tim Coleridge (P).
Cabinet Member for Voluntary Organisations and
Resident Engagement - Cllr Gerard Hargreaves (V).
Deputy Leader and Cabinet Member for Housing,
Property and Regeneration - Cllr Rock FeildingMellen (H).
Leader - Cllr Nicholas Paget-Brown (L).

Corporate Services, Governance Services, Royal Borough of Kensington and Chelsea

6 - Information which reveals that the authority proposes (a)
to give any enactment a notice under or by virtue of which
requirements are imposed on a person; or (b) to make an
order or direction under any enactment.
7 - Information relating to any action taken or to be taken in
connection with the prevention, investigation or prosecution
of a crime.
8 - Confidential information given to the Council by a
government department on terms which forbid its public
disclosure, or information that cannot be publicly disclosed
by a court order.
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To contact all decision makers please e-mail Cabinet.coordinator@rbkc.gov.uk or call the Town Hall Cabinet Office on 020 73613950.
Decisions marked with a '‡' under 'Report available' contain exempt information. A summary of the exempt information is available on request.

Key Decision to be considered
Tri-Borough Violence Against Women and
Girls Services Contract Award
Ref: 04489/15/C/AB
Award of contract for Tri-Borough Violence
Against Women and Girls (VAWG)
Services including Coordination Services
and VAWG Integrated Support Services for
a period of 18 months commencing on 1
July 2015 with the option to extend for up
to a further three years.

Contact Officer

Rating Decision Maker

♦♦

Cabinet Member for Community
Safety, IT and Corporate Services
Cllr Joanna Gardner

Stuart Priestley

VARIATION IN CONTRACT VALUE FOR
THE MALE TRI-BOROUGH ADULT
REDUCING REOFFENDING SERVICE
Ref: 04450/15/A/AB
This report outlines the proposal to vary
the Male Tri-borough Reducing
Reoffending Service contract, by reducing
the value of the contract with Turning Point
from £2,722,846 to £1,952,000 over two
years. This will mean that in year two of the
contract, the maximum contract value will
be £976,000.
A decision is required to reduce the
contract value to bring it in line with the
actual cohort size and to make it more
reflective of the demand on the service
and the true costs of delivering the service.
Contact Officer Lorna Platt

Main Consultees

Date to be
implemented

The consultation process
Not before
for the VAWG service
31 Mar 15
provision began with the
needs assessment
commissioned in October
2013. Following the
needs assessment,
VAWG service providers
and service users were
consulted from August to
September 2014 as part of
developing the service
specification for the
VAWG Integrated Support
Services.

Report
available

Referral
Committees

No

Cabinet and Corporate
Services Scrutiny
Committee

Exempt by virtue of Category 3

♦

Cabinet Member for Adult Social
Care and Health
Cllr Mary Weale
Cabinet Member for Community
Safety, IT and Corporate Services
Cllr Joanna Gardner

Corporate Services, Governance Services, Royal Borough of Kensington and Chelsea

No external consultation

Not before
09 Mar 15

No

Adult Social Care and
Health Scrutiny Committee
Cabinet and Corporate
Services Scrutiny
Committee

Exempt by virtue of Category 3
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To contact all decision makers please e-mail Cabinet.coordinator@rbkc.gov.uk or call the Town Hall Cabinet Office on 020 73613950.
Decisions marked with a '‡' under 'Report available' contain exempt information. A summary of the exempt information is available on request.

Key Decision to be considered

Rating Decision Maker

Main Consultees

Date to be
implemented

Report
available

Referral
Committees

Release of additional funding to deliver TriBorough IT working arrangements
Ref: 03743/12/F/A
To release reserve funding to finance the
engagement of IT specialists and
temporary staff to allow existing officers to
be dedicated to Tri-Borough working
projects.
Contact Officer Barry Holloway

♦

Cabinet Member for Community
Safety, IT and Corporate Services
Cllr Joanna Gardner

Computer and
Communications Group

Not before
09 Mar 15

No

Cabinet and Corporate
Services Scrutiny
Committee

Tri-borough working in corporate services:
proposed re-organisation of responsibilities
Ref: 04101/14/C/A
Possible specialisation of role across the
three boroughs' section 151 officers so that
each carries out some tri-borough
functions alongside their key financial
responsibilities.
Contact Officer Nicholas Holgate

♦

Cabinet Member for Community
Safety, IT and Corporate Services
Cllr Joanna Gardner

No external consultation

Not before
09 Mar 15

No

Cabinet and Corporate
Services Scrutiny
Committee

Working from anywhere Technical
Implemetation
Ref: 04213/14/C/AB
To adopt a wired and wireless technical
solution to enable officers from the three
boroughs to work at offices of the three
boroughs and to agree to share costs.
Contact Officer Barry Holloway

♦

Cabinet Member for Community
Safety, IT and Corporate Services
Cllr Joanna Gardner

ICT Policy Board

Not before
09 Mar 15

No

Cabinet and Corporate
Services Scrutiny
Committee

Corporate Services, Governance Services, Royal Borough of Kensington and Chelsea

Exempt by virtue of Category 3
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Key Decision to be considered

Rating Decision Maker

Renewal of the Microsoft Enterprise
Agreement
Ref: 04227/14/C/AB
Renewal of the Enterprise Agreement with
Microsoft under which the Council
procures most of its Microsoft software at
preferential rates.
Contact Officer Barry Goodall

♦

Appointment of contractor to deliver CCTV
maintenance and new installations in
LBHF and RBKC
Ref: 04329/14/C/AB
To agree to the appointment of the
recommended contractor to deliver CCTV
maintenance and new CCTV installations
in the London Borough of Hammersmith &
Fulham and the Royal Borough of
Kensington & Chelsea from January 2015
for a period of 5 years
Contact Officer Pat Cosgrave

♦

Procurement of Information Technology
and Communications services to suport IT
shared services
Ref: 04401/14/C/AB
The report seeks approval for a three
councils procurement of information
technology and commubnications service,
the procurement strategy, the procurement
and its funding
Contact Officer Jackie Hudson

♦

Cabinet Member for Community
Safety, IT and Corporate Services
Cllr Joanna Gardner

Main Consultees

Date to be
implemented

Report
available

Referral
Committees

None

Not before
09 Mar 15

No

Cabinet and Corporate
Services Scrutiny
Committee

Exempt by virtue of Category 3

Cabinet Member for Community
Safety, IT and Corporate Services
Cllr Joanna Gardner

None

Not before
09 Mar 15

No

Cabinet and Corporate
Services Scrutiny
Committee

Exempt by virtue of Category 3

Cabinet Member for Community
Safety, IT and Corporate Services
Cllr Joanna Gardner

Corporate Services, Governance Services, Royal Borough of Kensington and Chelsea

None

Not before
09 Mar 15

No

Cabinet and Corporate
Services Scrutiny
Committee

Exempt by virtue of Category 3
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Key Decision to be considered

Rating Decision Maker

Drupal Website Content Management
System: appointment of consultancy and
support partner
Ref: 04403/14/C/AB
To agree to the appointment of a partner
supplier to provide consultancy and
support on the new RBKC website content
management system which will be on the
Drupal platform and its associated new
infrastructure.
Contact Officer Keith Rangasamy

♦

Internal Audit - Procurement of Additional
Audit Services through a Framework
Agreement
Ref: 04445/15/C/AB
To approve the preferred procurement
option of appointing an external service
provider to support the in-house team for
the period June 2015 to May 2018 with the
option for an extension of up to 2 years.
Contact Officer John Barnett

♦

Corporate Services Fees and Charges
(Registrars Service) for 2015-16
Ref: 04446/15/C/A
To set fees and charges for the Registrars
Service
Contact Officer Andrew Kenyon

♦

Cabinet Member for Community
Safety, IT and Corporate Services
Cllr Joanna Gardner

Main Consultees

Date to be
implemented

Report
available

Referral
Committees

None

Not before
09 Mar 15

No

Cabinet and Corporate
Services Scrutiny
Committee

Exempt by virtue of Category 3
Cabinet Member for Community
Safety, IT and Corporate Services
Cllr Joanna Gardner
Cabinet Member for Finance and
Strategy
Cllr Warwick Lightfoot

No external consultation

Not before
09 Mar 15

No

Cabinet and Corporate
Services Scrutiny
Committee

Exempt by virtue of Category 3

Cabinet Member for Community
Safety, IT and Corporate Services
Cllr Joanna Gardner

Corporate Services, Governance Services, Royal Borough of Kensington and Chelsea

No external consultation

Not before
09 Mar 15

No

Cabinet and Corporate
Services Scrutiny
Committee
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Decisions marked with a '‡' under 'Report available' contain exempt information. A summary of the exempt information is available on request.

Key Decision to be considered

Rating Decision Maker

Main Consultees

Date to be
implemented

Report
available

Referral
Committees

Specialist external legal
advice

Not before
09 Mar 15

No

Cabinet and Corporate
Services Scrutiny
Committee

Release of Reserves to Settle Licensing
Dispute
Ref: 04481/15/C/B
The borough is being challenged on its
interpretation of a software licence
agreement. The software vendor is
claiming that the borough is in breach of
the agreement. This KD is seeking the
release of funds from reserves to enable a
negotiated settlement.
Contact Officer Keith Newman

♦

Release Capital Funds for Hosted Email
and Collaboration Service Assessment
Ref: 04491/15/C/A
Approval is sought for the release of
capital funds for the assessment of a
hosted email and collaboration service.
The funds are in the pipeline for 2015/16
for “Sharepoint & email linkage software”
the need for which will be negated by a
hosted email and collaboration service.
Contact Officer Keith Newman

♦

Cabinet Member for Community
Safety, IT and Corporate Services
Cllr Joanna Gardner
Cabinet Member for Finance and
Strategy
Cllr Warwick Lightfoot

No external consultation

Not before
09 Mar 15

No

Cabinet and Corporate
Services Scrutiny
Committee

Regulation of Investigatory Powers
Ref: 04410/14/K/A
Recommends joint working arrangements
and a joint policy with the London Borough
of Hammersmith and Fulham for the
exercise of functions under the Regulation
of Investigatory Powers Act 2000
Contact Officer Andre Jaskowiak

♦

The Full Cabinet

None

Not before
20 Mar 15

No

Cabinet and Corporate
Services Scrutiny
Committee

Cabinet Member for Community
Safety, IT and Corporate Services
Cllr Joanna Gardner
Cabinet Member for Finance and
Strategy
Cllr Warwick Lightfoot

Exempt by virtue of Category 3
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Key Decision to be considered
Revised Scheme to Deliver Specific
Government Funded Discretionary Rate
Reliefs
Ref: 04510/15/F/A
Proposal to adopt a revised scheme to
deliver specific government funded
discretionary rate reliefs.
Contact Officer Anita Murray

Rating Decision Maker

♦

Cabinet Member for Finance and
Strategy
Cllr Warwick Lightfoot

Corporate Services, Governance Services, Royal Borough of Kensington and Chelsea

Main Consultees

Date to be
implemented

Report
available

Referral
Committees

No external consultation

Not before
31 Mar 15

No

Cabinet and Corporate
Services Scrutiny
Committee
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Key Decision to be considered

Rating Decision Maker

Main Consultees

Date to be
implemented

Report
available

Referral
Committees

Annual Treasury Strategy 2015/16
Ref: 04456/15/K/A
The proposed Treasury Strategy considers
how the Council manages its borrowing
requirement and daily cash flow, and
through its Investment Strategy how
surplus cash will be invested. In agreeing
the Strategy the Council also sets the
Prudential Indicators for treasury
management activity which will be carried
out during 2015/16.
Contact Officer Moira Wallace

♦

The Full Cabinet

None

Not before
01 Apr 15

No

Cabinet and Corporate
Services Scrutiny
Committee

Shared ICT Services - Strategy and
procurement of cloud based collaboration
tools.
Ref: 04509/15/C/AB
Approval of the strategy to align cloud
based collaboration and productivity tools
in the Royal Borough of Kensington and
Chelsea; the London borough of
Hammersmith and Fulham and
Westminster City Council
It also seeks funding agreement for Phase
1 – procurement of software licences and
Phase 2 – detailed assessment and
transition planning.
Contact Officer Barry Goodall

♦

Cabinet Member for Community
Safety, IT and Corporate Services
Cllr Joanna Gardner

None

Not before
02 Apr 15

No

Cabinet and Corporate
Services Scrutiny
Committee
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Key Decision to be considered

Rating Decision Maker

Main Consultees

Date to be
implemented

Report
available

Referral
Committees

London Mayor's High Street Fund-Bid by
the Westway Trust and Council
Ref: 04505/15/H/AB
The Westway Tust and Council have made
a bid to the London Mayor's High Street
Fund. If successful, decisions will be
required on whether the Council should
accept a grant of up to £125,000; act as
the accountable body for the award; and
whether to award the funds to the
Westway Trust, as a Council grant, to
deliver the scheme.
Contact Officer Richard Miller

♦

Deputy Leader and Cabinet
Member for Housing, Property
and Regeneration
Cllr Rock Feilding-Mellen

Westway Trust, Portobello
and Golborne
Management Committee

Not before
09 Apr 15

No

Cabinet and Corporate
Services Scrutiny
Committee

PROPOSED WRITE OFF OF FIVE
NATIONAL NON-DOMESTIC RATE
DEBTS
Ref: 04490/15/K/AB
The Cabinet is invited to determine
whether five National Non-Domestic Rate
Debts totalling £1,174,926 should be
written off.
Contact Officer Anita Murray

♦

The Full Cabinet

None

Not before
30 Apr 15

No

Cabinet and Corporate
Services Scrutiny
Committee

The criteria selected to produce this report was:

P

Before printing think about the environment

Exempt by virtue of Category 3
Number of Decisions for March - June 2015 included:

19

Total Number of Decisions included:

19

Current Key Decisions yet to be Implemented and Referral Committee = Cabinet and Corporate Services Scrutiny
Committee.
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