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1.0 Introduction

1.1 General

This Draft Construction Management Plan and Draft Construction Traffic
Management Plan has been prepared to support the planning application for the
Alterations to the Orangery Yard Project, replacement of kitchens and collection
management storage and new research facilities along with office
accommodation and service areas over three floors, two of which will be below
ground.

The main purpose of this plan is to demonstrate that the project will be
undertaken in an environmentally responsible manner and to current industry
best practice and standards. Additionally, it seeks to layout guidance through
which works are carried out with minimal disturbance to neighbouring properties,
highways and members of the public, by setting out a methodology within which
the construction works will be carried out.

A separate Construction Method Statement and sequence of works will be
devel oped by t he A ShisrConsttuctionaetho& Stageimanevéllr s o .
provide proposed detailed basement construction methods with a focus on the

safe installation of the new basement, ground floor slab and superstructure.

The major environmental impacts likely to be associated with the project include:

the use of raw materials and natural resources (including water and energy)
production of waste

noise and vibration

air emissions (CO2 , dust, odour etc)

traffic and transport effects

impacts on the local community and Royal Park users

visual impact

pollution arising from construction activities

indirect impacts associated with the production of construction materials

T I I I T B B D

This document comprises of a Draft Construction Management Plan (CMP) and
Construction Traffic Management Plan (CTMP) for the Orangery Yard Project,
associated service areas and development of the existing landscape with the
intent of providing a framework within which the environmental aspects of the
project will be managed. It identifies and summarises the particular issues
relevant to the works to be undertaken and contains a set of procedures for each
environmental issue. Particular care and attention will be required as the
Orangery Yard Project is noted as a Grade 1 listed building and a Scheduled
Ancient Monument which affords the highest level of protection. At all stages of
the proposed project full coordination with HRP, Historic England, The Royal
Parks and The Royal Borough of Kensington and Chelsea will be carried out.

The Draft Construction Management Plan and Draft Construction Traffic
Management Plan has been prepared in response to The Royal Borough of
Kensington and Chel s e a6 overpllaanmofrthe €dP it | i cy C

A Ensure compliance with environmental legislation, rules and regulations

A Prevent pollution
A Reduce waste
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Provide a framework of environmental communications, procedures and
guidance

Provide a framework to continually monitor and improve environmental
performance

Promote an enhanced working and local environment

Assess traffic impact, vehicle movements and parking arrangements

Assess possible impact on residence and minimising them

Provide details as to the storage of plant, materials, the erection and
maintenance of hoardings and to achieve a reduction and control of
emissions of dust and dirt.

> > P>

In addition we have set out the approach to the execution of the works
themselves and in particular an outline of the site set up and logistical approach

to be taken.

This document addresses in particular paragraphs K, Land M #@dABui |l di ng
Su c ¢ e 8as@ment Policy CL7 by The Royal Borough of Kensington and

Chelsea:

K. ensure that traffic and construction

to pedestrian, cycle, vehicular and road safety; adversely affect bus or other
transport operations (eg cycle hire), significantly increase traffic congestion, nor
place unreasonable inconvenience on the day to day life of those living, working
and visiting nearby; o

L. ensure that construction impacts such
acce ptable |l evels for the duration of the w
i M. be designed to safeguard the structul

nearby buildings and other infrastructure including London Underground tunnels
and the highway; o
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1.2 Project / Site Location

The Orangery, Kensington Palace, Kensington Gardens, W8 4PX. Located within
the Kensington Palace Gardens and is a celebrated Grade 1 Structure and
Ancient Scheduled Monument.

fAt Kensington Palace in 1704, Queen Anne had an elaborate greenhouse built
in the style of an elegant palace to protect her citrus trees from the harsh frosts of
winter. She also recognized that The Orangery Yard Projectd s beaut i
setting and graceful architecture made it a perfect venue for fashionable court
entertaining away from the hubbub of Whitehall.o

Reference from http://www.Orangery Yard
Projectkensingtonpalace.co.uk/history/
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Proposed section through west Courtyard Drawing number KPL-PL-1 6 . 5 (Liam
Architects)

An area location map is detailed below:
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1.3 Brief scope of Works
A simplified explanation of the sequence of the works will include:

A Enabling works including demolition and site clearance of out-houses.
Permitted removal of trees and tree protection. Hoarding set up and site
accommodation.

A Archaeological dig will then take place with a reduced archaeological dig to 2
meters below current ground level.

A Substructure including piling mat, secant piling and excavation of the
basement 1 and basement 2 levels will then be carried out.

A Drainage and concrete inner walls followed on by Superstructure and fit out
works.

This project will result in a number of loads of fimuck awayg ready mix concrete
and material deliveries to the site and this plan sets down an approach to deal
with these.

Detail ed basement and pili

ng drawings are
Engineerodo cordinated with the

nerl ead Archite

1.4 Works contractor requirements

The Principal Contractor and Contractors will be required to provide an adequate
Management Procedure and Method Statements for assessment by the
Kensington Palace Orangery Yard Construction Team.

The contractors will be required to comply with the following requirements:

i)  Appointment of a key member of site staff to co-ordinate the relevant
environmental procedures and liaise with the project team

i) Provide method statements in respect of and comply with the proposed control
procedures including:

A details of site layout including access and egress

specific details of movement of materials into and out of the site

welfare facilities

office facilities

waste management

water pollution control

noise control

vibration control

dust control

incident procedures

nominated temporary works coordinator

nominated underground services coordinator

DD D> D> >

iii) Include detailed Health & Safety method statements:

A key risks (in respect to scope of works)
A key controls and precautions
A effective communication to workforce

The selection of the Construction Manager and Trade Contractors or Main

Contractor, will be of key importance in the success of the project. As a result
only those with a good track record and considerable experience of this type of

Gardiner & Theobald LLP Page 8 of 55



G GARDINER
&MHEOBALD

Kensington Palace Orangery Yard Project

project and experience of working within the Royal Borough of Kensington and
Chelseaand wit hin Hi st avil becconstdergda | Pal aceds

1.5 Considerate Constructors Scheme

The Considerate Constructors Scheme is the national initiative set up by the
construction industry to improve its image. The Scheme is shaping UK
construction into a more considerate industry, one that engages with its
community, supports and develops its workforce, and better protects the
environment. This is important, as the requirement for organisations to register
with an appropriate good practice scheme is a feature of the standards the
Government has set out for construction procurement.

Construction sites and companies that register with the Scheme are monitored
against a Code of Considerate Practice, designed to encourage best practice
beyond statutory requirements. The Scheme is concerned about any area of
construction activity that may have a direct or indirect impact on the image of the
industry as a whole. The main areas of concern fall into three categories: the
general public, the workforce and the environment.

1.6 Code of Considerate Practice

Considerate constructors always seek to improve the image of the construction
industry by striving to promote and achieve best practice under the Code. This
outlines the Scheme's expectations and describes those areas that are
considered fundamental. The Code applies to all registered sites and companies,
regardless of size, type or location. The details by which the code will be applied
to the project are as below:

Enhancing the Appearance

Constructors should ensure sites appear professional and well managed:

A Ensuring that the external appearance of sites enhances the image of the
industry.

A Being organised, clean and tidy.

A Enhancing the appearance of facilities, stored materials, vehicles and plant.

A Raising the image of the workforce by their appearance.

Respecting the Community

Constructors should give utmost consideration to their impact on neighbours and
the public:

Informing, respecting and showing courtesy to those affected by the work.
Minimising the impact of deliveries, parking and work on the public highway.
Contributing to and supporting the local community and economy.

Working to create a positive and enduring impression, and promoting the
Code.

I > > >
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Protecting the Environment

Constructors should protect and enhance the environment:

A Identifying, managing and promoting environmental issues.

A Seeking sustainable solutions, and minimising waste, the carbon footprint
and resources.

A Minimising the impact of vibration, and air, light and noise pollution.

A Protecting the ecology, the landscape, wildlife, vegetation and water courses.

Securing everyone's Safety

Constructors should attain the highest levels of safety performance:

A Having systems that care for the safety of the public, visitors and the
workforce.

A Minimising security risks to neighbours.

A Having initiatives for continuous safety improvement.

A Embedding attitudes and behaviours that enhance safety performance.

Caring for the Workforce

Constructors should provide a supportive and caring working environment:

A Providing a workplace where everyone is respected, treated fairly,
encouraged and supported.

A ldentifying personal development needs and promoting training.

A Caring for the health and wellbeing of the workforce.

A Providing and maintaining high standards of welfare.

This project will be registered with the Considerate Constructors Scheme (CCS)
and be monitored by the above requirements. This is to ensure not just for
compliance and best practices, but also to maintain the working relationship with
the local community for the project duration.

All contractors will comply with the CCS and it is intended thatthe pr oj ect 6
assessment under the CCS attains a standard of beyond compliance, i.e., a
minimum score of 7 or 8 out of 10, in all of the above categories.

There will be on going coordination and liaison with the local community by
means of a project website, newsletters, hoarding information boards and other
community engagement.

Contact will also be made with the relevant environmental officer from Royal
Borough of Kensington and Chelsea to allow an early corporative relationship to
be made.

If requred, moni t oring equipment sucliaasi €aeeklba:d
be employed to provide ongoing noise /dust and vibration monitoring stations

with the data easily accessible by all parties. With a bolt on vibration pack as

currently used at Earls Court Exhibition centre. This monitoring is in accordance

with BS4142 |/ BS5228 for Noise and for Dust the Environment Agencies

guidance on PM10 dust. Continued support and guidance can be gained from

Casella Measurement.
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2.0 EXISTING PARKING BAYS AND CURRENT PARKING RESTRICTIONS

2.1

Existing Parking Bays

Access to the site will be taken from Orme Square Gate on the Bayswater Road.
Perks Field belongs to the Royal Household and there is no existing trackway,
path or roadway for access. Also there is no existing agreement for vehicle
access via Perks Field to The Orangery, and access from Bayswater Road is
convoluted, involving negotiation of the social club building. As such it does not
provide a feasible option.

No existing parking bays on the public highway will be affected by the proposed
development.

Care and consideration will need to be engaged when using the Orme Square
Gate access from the Bayswater Road.

Jubilee Walk is the existing vehicle access route for business reasons for
Kensington Palace, a longstanding agreement with The Royal Parks. It has a
surface appropriate for vehicle use and is clearly visible from Orme Square Gate
with traffic calming measures and signage down the route. HRP adheres to The
Royal Parks Drivers Code of Conduct. Vehicle access via Jubilee Walk was
managed successfully in the 2010-2012 project and we have had more learnings
from that which we will apply now (e.g. opening it to pedestrians after works
hours including weekends, creating a return loop to avoid congestion and
minimise risk, erecting fencing along the Walk to retain views but protect people
from the vehicles, a manned presence at the entrance gate).

Jubilee Walk is an existing shared route with vehicles and pedestrians on the
western most edge of Kensington Gardens which HRP liaise closely with The
Royal Parks on the management of. In 2015 The Royal Parks did a study of
Orme Square Gate and Jubilee Walk to explore how vehicles and pedestrians
managed in the shared space and actually the report from consultants Atkins
found that the different activities were very successfully and safely co-existing.
Impact on the public will be minimal as the majority of park users would naturally
use the Broadwalk rather than Jubilee Walk (and the construction vehicles are
not using the Broadwalk at all) and existing practice is for vehicles and
pedestrians to share this space, so with the extra control measures segregation
is an improvement on the existing method.

The proposed development will be carried out within a protected hoarding
incorporating security alarms and separate pedestrian and vehicular access.
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Proposed access via Orme Square Gate

=

d around the site.
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An exampl e of

fiHerraso
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g anel S being us:
In front of the building a full height scaffold with a width of 1.5m would be erected
to access the facade to carry out the main superstructure works and roofing
works under a temporary roof loaded from the north and south elevation scaffold
towers.
On the image below you will see the intended areas for deliveries, i muc k away?o
traffic, pedestrian and cyclist management during the substructure phase.
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Proposed delivery / muck away route along Bayswater Road and in to Orme Square
Gate. Also utilising with agreement from Royal Parks a new temporary heavy duty track.

Gardiner & Theobald LLP

Page 13 of 55



G GARDINER
&MHEOBALD

Kensington Palace Orangery Yard Project

Vehicle Load /
unloading area

Proposed site plan and access road
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