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Serious Incident Notifications and Rapid Reviews

The local authority must notify the Child Safeguarding Practice Review Panel (the
National Panel) if it’s known or suspected that a child has been abused or
neglected and:

e child dies or is seriously harmed in your area
e child dies or is seriously harmed outside England, who is normally resident in
your area

For looked-after children, the local authority must notify the National Panel of their
death whether or not abuse or neglect is known or suspected.

The local authority must notify the National Panel within 5 working days of becoming
aware of the incident.

The National Panel will share all notifications with:

e the Department for Education
e Ofsted

Is it serious?

The first consideration in deciding whether to make a notification is whether or not the
incident is serious, using the definition set out in Working Together (2018).
Notifications must always be made if abuse or neglect is a cause of, or a contributory
factor to, the serious incident, or where it is suspected. The exception to this is the
local authority must notify the Secretary of State and Ofsted where a looked after child
has died, whether or not abuse or neglect is known or suspected.

When deciding whether the level of harm to a child is serious, often this judgement is
quite straight forward. For example, because the child has a life-changing and long-
term injury or an injury that is clearly life-threatening, for example, requiring
resuscitation or intensive care treatment. However, some incidents are not so straight
forward and, in these circumstances, a judgement about seriousness is likely to be
made. The National Panel has noted, for example, how few notifications are received
about severe neglect and, for those that are received, how the level of seriousness
differs significantly.

The local authority should always consult with the Safeguarding Review and Quality
Assurance Team in Children’s Services for advice and guidance prior to requesting
that a serious incident notification be made.

Using the child safeguarding incident notification system

The local authority must notify the National Panel using the child safequarding incident
notification system (the notification normally will be made by the Safeguarding Review
and Quality Assurance Team)



https://childsafeguarding.education.gov.uk/
https://childsafeguarding.education.gov.uk/

The local authority must raise only 1 notification per incident, even if more than 1 child
is affected. The notification can include:

e details of up to 4 children per incident
e further information, including details of other children involved

Other people the local authority must report the incident to:

e Local Safeguarding Children Partnership (LSCP) Business Manager
e Local Safeguarding Partners

The local authority must do this within 5 working days of becoming aware of the
incident.

The local authority may also want to notify LSCPs and the Local Safeguarding
Partners outside of the area where appropriate (for example, if the incident took place
in a different area).

Rapid Review:

Once a serious incident notification has been made, the National Panel will request
that the LSCP conduct a Rapid Review of the case within 15 working days of the
incident. The LSCP business team will liaise with relevant partners and request
chronologies and a brief appraisal of practice.

The LSCP will then convene a Rapid Review Meeting to:

gather the facts about the case, as far as can be readily established;
discuss whether there is any immediate action needed to ensure children’s safety and
share any learning appropriately;
consider the potential for identifying improvements to safeguard and promote the
welfare of children;
decide what steps to take next, including whether or not to undertake a national Child
Safeguarding Practice Review (using Working Together 2018 criteria).
The LSCP will send the completed Rapid Review to the National Panel for their
consideration.
NB: If a child dies, the normal child death overview panel (CDOP) procedures
will run in parallel to any serious incident notification / rapid review.

References:

Working Together to Safequard Children 2018 — page 83

https://www.gov.uk/guidance/report-a-serious-child-safequarding-incident#online-
notification-form

Child safequarding practice review panel: practice guidance 2019
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779401/Working_Together_to_Safeguard-Children.pdf
https://www.gov.uk/guidance/report-a-serious-child-safeguarding-incident#online-notification-form
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SRQA Team Notify LSCP Business Manager and Safeguarding Partners of serious incident
notification.
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Child Safeguarding Practice Review Panel notify LSCP Business Manager and request
Rapid Review be undertaken within 15 working days of serious incident.
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LSCP notifies Safeguarding Partners of Rapid Review and sends out chronology requests.
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LSCP convenes Rapid Review Meeting for key partners to review the case and make
decision about whether the case meets the criteria for Serious Case Review (2018 WT
criteria). Any emerging lessons shared with partners.
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LSCP returns completed Rapid Review Template to the Child Safeguarding Practice Review
Panel within 15 working days of the incident.
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Child Safeguarding Practice Review Panel shares their feedback with LSCP within 15
working days of receipt of the Rapid Review.
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LSCP Case Review Subgroup reviews completed Rapid Reviews and commissions any
related Local Child Safeguarding Practice Review (or other review/audit) as necessary.




