
 

Job Description  
 

 
 

Role Purpose  

The Principal Social Worker will provide professional leadership and representation 

of evidence-based social work practice across diverse practice areas and influence 

the organisation at a senior level; ensuring senior managers are aware of the 

experience of front-line social work within adult services. The post holder will be 
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required to have an overview of the quality of social work practice based on 

evidence-based practice reviews and audits, recommending methods for improving 

practice quality.    

The post holder will be central to the design and delivery of services, influencing both 

strategic and operational developments and ensuing that all strategic decision-

making and the highest standard of social work practice is imbedded across the 

organisation, in accordance with the Council’s values and help deliver the ASC six 

priorities.  

To work closely with the Director, Assistant Director and service managers to and 

embed best professional practice throughout the Department. The PSW will 

contribute to the strategic leadership of services and develop and implement 

standards to ensure a cohesive and high performing social work workforce which 

embraces cultural change and improved strength-based practice to our citizens. 

The Adult Principle Social Work role is a statutory requirement, referenced in the 

new regulations in the Care Act 2014 and member of member of ADASS. The role 

will champion the social work profession within the council, through strategic 

partnerships and links nationally with the Chief Social Worker. 

 

Main Duties and Key responsibilities  

1. To provide operational and motivational leadership of staff, providing a visible 
presence to the workforce and promoting a good working environment with the 
primary aim of delivering high quality services. This will include close liaison with 
Directorate Heads of Service. Work alongside the Safeguarding Adults Leads, 
DoLs Leads, Mental Health Leads to support and help embed the cultural shifts in 
practice and standards for practice.  

 
2. This will include assurance meetings with the Assistant Director/ Director of Adult 

Social Care and Public Health as agreed.  
 

3. Monitor social work performance and provide evidence-based information on 
emerging practice and initiate changes within the organisation promoting 
continuous improvement in quality and outcomes for service users as well as 
meeting national and local agendas, standards and targets. 

 
4. To lead adult social care practice for other professionals, working across 

boundaries and considering the social care workforce as a whole.  
 

5. To lead on effective social work supervision and reflective practice.  
 

6. To lead on the professional development of social workers, ensuring that staff 
recruitment and retention are effective and appropriate for students, social 
workers, social work managers to attract, develop and retain the workforce.  

 



7. To lead practice that recognises the strengths of individuals and our 
communities, ensuring the person requiring support is at the centre of all decision 
making. 
 

8. Establish and maintain effective systems for local social work practice 
governance and service quality monitoring systems to ensure best outcomes 
for service users and to act as expert advisor in complaints and serious incidents 
investigations when required. Lead on the implementation and monitoring of 
social workers’ annual health checks and drive organisational and system 
improvement in line with the Standards for Employers of Social Work. 
 

9. Work closely with HEIs and Universities to ensure good social work education 
and programmes that compliment Local Authority priorities. 
 

10. Lead the organisation at regional and national forums and feedback national 
developments in the Adult Social Work Agenda and influence Government Policy 
and practice by taking an active part in professional networks. 
 

11. Lead on research and development and implementation of evidence-based 
practice, ensuring links with external research providers. 
 

12. Play a key role in developing the practice and the practice methodology that 
underpins direct work with Adults and Carers.  
 

13. Work in partnership with all other agencies raising the profile of social work and 
ensuring the unique role of social work is understood and valued. 
 

14. Work with HR and recruitment to ensure effective workforce planning for the 
future social work workforce. 

 
15. Embed the Professional Standards for social workers and occupational 

therapists; including the Knowledge and Skills Statements/post-qualifying 
standards and advocate for a career pathway that shapes current and future 
practice quality. 
 

16. Drive improvements in performance. Ensure professional compliance to 
standards, relevant legislation, policies and procedures and good practice 
guidance, and evaluate, recommend and implement improvements. 
 

17. Advise Members and Directors in respect of operational planning and 
commissioning, policy matters and service delivery issues and engage with 
partners in the promotion, communication and delivery of services. To provide 
expert knowledge and insight into service and departmental business plans. 
 

18. Lead and maintain working relationships at the highest levels within 
Commissioning to influence and ensure partners are supported in their decision 
making through the provision of expert advice.  
 



19. To work with key stakeholders, residents and the voluntary sector in improving 
service delivery and promoting creative and innovative ways of tackling local 
problems. 
 

20. To work with the Senior Leadership Team to annually review and update the 
Adults Workforce Development Strategy and Plan, as well as the departmental 
Learning and Development Plan, and oversee coordination and delivery which 
will include the development and commissioning of learning and development 
programmes.  

 
21. To have oversight of pathways into social work including student placements, the 

ASYE programme and any apprenticeship routes that are developed. Contribute 
to both the provision of support and assessment of progress, as well as 
incorporating learning from these areas into practice improvements and 
development.  

 
22. To lead development of continuing professional development of social workers 

and practitioners and support for post qualifying standards for social workers, 
practice supervisors, managers and practice leaders. Ensure the authority can 
discharge its statutory duties and meets the required standards. 

 
23. Maintain up to date knowledge of evidence-based research and developments, in 

Adult social care and to coordinate the regular dissemination of this to staff.  
 

 
24. Participate in national and regional professional networks, attending national and 

regional forum meetings, in order to: 

• Maintain and develop links with key stakeholders including the PSW 
Network 

• to contribute to the development of national policy and expectations 
about high quality practice 

• Develop the Principal Social Worker role 
 

25. Manage at least two Learning and Development staff and ensure, effective 
commissioning and delivery of high-quality training and development that 
achieves quality standards, is focussed on the changes needed to embed 
excellent social work practices and to ensure there is a culture of ongoing 
professional learning and development. 
 

26. Support the strategic development and embedding a culture of strengths-based 
culture change. This will involve influencing wider systems changes in practice 
and processes. Work strategically across the service including providers, 
commissioning, housing, health, public health, and children’s service to ensure a 
joined-up approach to practice innovation and change. 

 
 

Relationships 

• Citizens and their communities 
 



• Director of Adult Social Services, Assistant Directors and Lead Member 
ensuring they are well briefed on emerging national and local social work 
issues and implications for local developments. 
 

• Adult Social Care, Council colleagues, external organisations including health, 
and other local authorities and other national bodies, raising the profile of the 
unique contribution of social work, understanding and working across whole 
systems. 
 

• Regional and national forums, advising the organisation of developments and 
influencing a wider agenda. 
 

• Occupational therapy and Nursing Leads across partnership organisations 
 

• Chief Social Worker for England, Regional and National APSW Chairs 
 

PERSON SPECIFICATION  

 

 
Conditions to Note: 
 
Candidates:  
When completing your application form, please address your answers directly to each of the selection criteria 
below. This enables the panel to assess your ability to meet each criterion. It is essential that you give at least 
one example of your ability to meet each of the four Values and Behaviours: Putting Communities First, Respect, 
Integrity and Working Together.  
 
Recruiting Managers:  
The following values and behaviours are essential criteria in each post and must be addressed directly by 
candidates. The Guidance Notes on values and behaviours for managers give example questions to probe 
candidates in the interview and application stages of the recruitment process. 
 
Values & Behaviours 
The Royal Borough of Kensington and Chelsea has identified four key behaviours and values that should be 
demonstrated by all council employees. Successful candidates will show the ability to meet these behaviours. 
Candidates applying for managerial/leadership roles should also demonstrate two additional leadership 
behaviours. 
 

 
A 
 

 
Equal Opportunities 

Demonstrate an understanding of and commitment to Council policies in relation to Equal 
Opportunity, Customer Care and service delivery, and the ability to implement these policies in 
the workplace. 
 

Job Title: Adult Principal Social Worker  



 
B 
 

 
Qualifications & Education and Professional Registration  

Professional Social Work qualification (e.g. Degree, DipSW, or CSS as relevant) - Essential  

Post qualifying learning, extensive evidence of CPD - Essential  

Registered Social Worker with HCPC/ Social Work England - Essential 

 
 

C 
 
Experience & Knowledge  

Extensive Post qualifying experience. - Essential 

Detailed knowledge of legislation, and research. - Essential 

Detailed knowledge of the qualification and competency frameworks of social work professionals. - 

Essential 

Experience as practice educator/supervisor. - Essential 

Demonstratable experience of successful change management. - Desirable 

Working with social work training providers. - Desirable  

Ability to undertake workforce analysis and workforce development programmes - Essential 

 

Skills  

Excellent analytical skills, ability to interpret data and devise action plans based on results - Essential  

Ability to communicate both orally and in writing to a wide range of audiences (including ability to write 

clear and concise reports & presentations) – Essential  

Ability to provide reflective supervision, develop and embed integrated and new ways of working – 

Essential  

Ability to influence and negotiate with a range of stakeholders – Essential  

Ability to understand and work with whole systems change – Desirable  

Ability to challenge and influence at all levels – Essential  

Able to work independently, manage own time and prioritise work – Essential  

 

 Our Values & Behaviours  
 

D 
 
 
 
 

• We put local people at the heart of decision making in everything we do. 

• We seek to include and involve: all voices matter. 

• We provide quality services that are responsive, effective and efficient. 

 
The following examples are indicators of effective behaviour: 

PUTTING COMMUNITIES FIRST 
 



 
• I actively involve and include the communities that I serve in my work. 

• I shall reflect the views of the communities in my daily work. 

• I shall improve the service I provide through seeking feedback from others. 

 
Our residents will feel that: 
 

• I have been included 

• I can see how my views have been taken into account 

• I can see improvements and developments based on my input 

 

 
E 
 

 

 
 
 
 

• We listen to everyone and value the personal experiences of people in our communities 

and of each other. 

• We adopt a fair, and involving approach regardless of any way in which an individual is 

different to us. 

 
The following examples are indicators of effective behaviour: 
 

• I adapt my approach to take account of all differences and cultures in the community and with colleagues. 

• I ensure I am equitable and fair by including those who are quiet or may not be able to represent themselves. 

• I communicate in a way that is respectful, encourages involvement and meets people’s needs. 

 
Our residents will feel that: 
 

• I feel my culture and background are respected. 

• I have confidence that action is being taken. 

• I feel I am being treated fairly. 

 

 
F 
 

 
 
 
 

• We act with openness, honesty, compassion, responsibility and humility. 

• We let people know what we are doing and communicate why and how decisions have 

been made. 
 
The following examples are indicators of effective behaviour: 

 

• I demonstrate empathy in my interactions with others. 

• I am honest and transparent about the decisions I take. 

• I follow through on the actions I say I will take and take ownership for communicating the outcome. 

 
Our residents will feel that: 

• I am told when something is not possible and the reasons why are explained to me. 

• I feel my perspective is listened to and understood. 

• I feel my views are valued  

 

RESPECT 

INTEGRITY 



 
G 
 

 
 
 
  

• We work together and in partnership with everyone that has an impact on the lives of our 

residents. 

• We want to understand, learn from each other and continually adapt. 

 
The following example s are indicators of effective behaviour: 
 

• I work with others to provide an effective service for residents, local communities and other departments within the Council. 

• I seek ways to work with other departments to deliver a seamless service and find opportunities to improve. 

• I seek out opportunities to learn from my colleagues and build on good practice. 
 
Our residents will feel that: 
 

• I can get my issue resolved without being passed around departments. 

• I find it easy to access the services that I need. 

• I feel the Council is open to new ideas. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

WORKING TOGETHER 


