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Appendix 3: Case Studies

North Kensington Community Energy 
NKCE is the first community-owned energy enterprise in Kensington and Chelsea. It 
was developed by Repowering London with support from the Council’s Climate 
Change Team. This award-winning initiative generates clean local energy, reduces 
carbon emissions, and helps tackle climate change at the local level while 
empowering the community and putting people at the heart of the energy system. 

The solar panels are 100 per cent funded through community share off ers. NKCE pays 
its investors back with interest and has created a community fund to support local 
projects. So far NKCE has installed 224 kW of solar panels on local public buildings, 
including two primary schools, a community centre and a leisure centre. 

NKCE plans to develop more schemes across the borough, with ambitions to install 
1 MW of community-owned solar in the next four years. The project has been 
recognised nationwide, and it was awarded the Community Renewable Energy 
Project Award in 2019 and the Climate Coalition Inspirational Community Project 
award in 2020.
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Green Skills Academy
The RBKC Council’s Lancaster West Neighbourhood Team (LWNT) have developed a 
Green Skills Academy to help achieve the goals of both the Lancaster West Estate and 
Council operations becoming carbon neutral by 2030, while also supporting the 
green supply chain and upskilling residents and staff . 

There are a range of training opportunities available for Council staff , borough 
residents, and contractors working on the net zero refurbishment of the Lancaster 
West Estate. These include a mix of face-to-face sessions, webinars and the use of 
YouTube and Instagram to share training videos and tips. 

One key element is a monthly online sustainability series, where external speakers 
present and lead discussion on a key topic around sustainability. This helps to 
increase staff  and resident awareness of these issues, improves their knowledge, and 
has a positive impact on the environment. Recent sessions have focused on the 
circular economy, retrofit, waste and recycling. 

The Lancaster West Neighbourhood’ team has also been trained in Pulse airtightness 
testing by Build Test Solutions, meaning they can now deliver these tests in-house. 
Pulse is used to measure the airtightness of buildings. LWNT staff  have also been 
supported to complete retrofit coordinator training. Sessions are now being planned 
around all elements of retrofit, with the aim of developing a comprehensive 
multilingual training hub.

A low-energy home in Verity Close
LWNT is excited to present the first low-energy retrofit council house in the borough. 
While working towards becoming a carbon neutral estate, we took a ʻwhole-house’ 
approach to producing an energy-eff icient home in Verity Close. Working with ECD 
Architects, our aims were to improve the house’s energy eff iciency and significantly 
reduce energy bills for the resident. 

To achieve this, many elements have been upgraded to improve the U values, 
airtightness and thermal comfort of the home, with fire safety and energy eff iciency as 
the key drivers. Upgrading the insulation to A1-rated non-combustible materials in the 
walls, floors and roof meant that we could create a really warm, comfortable 
environment even when keeping the heating at a low temperature, to the highest 
safety standards.
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New doors have been installed both internally and externally to reduce heat loss and 
ensure that the environment is sustainable and comfortable for the resident. -U 
values are generally used to describe the thermal performance (heat loss) of a building. 

We invested in many sustainable, low-energy products to improve the home. This 
included a Mechanical Ventilation Heat Recovery (MVHR) system, an A+++ air source 
heat pump and 16 solar panels with a battery system and energy manager for control.

In addition, the windows were upgraded to triple-glazed and LED lights were installed, 
enhancing the energy-saving capacity of the home. This not only created a modern 
interior but also improved the EPC rating of the property.

We created an eco-friendly garden that contains an electric car charging point and a 
gutterless water butt system, hot bin for composting, and veg and herbs trugs. The 
internal and external environment work together to reflect one joint sustainable system

Energy-effi ciency projects in schools 
One of the Council’s top priorities is to 
continue to support schools to 
develop holistic carbon neutral action 
plans and to reduce their energy 
consumption while improving the 
environment, health and wellbeing of 
pupils, teachers, and other school 
users. 

We have been working with schools 
for more than six years, and we have 
delivered a series of energy-eff iciency 
projects, such as installing flange and 
valve insulation measures in boiler 
rooms, LED lighting upgrades, and 
heating health checks. The flange and 
valve insulation projects we installed 
in 21 schools have reduced carbon 
emissions by approximately 111 
tonnes of CO2 per year. 

We have supported 18 schools to install LED energy-eff icient lighting. These projects 
are expected to lead to a reduction of around 227 tonnes of CO2 annually. 

We installed solar panels on the roofs of two local schools as part of the North 
Kensington Community Energy project.

Embedding climate change and sustainability into 
the curriculum in schools
The Children’s Parliament on the Environment is an annual event organised by the 
Royal Borough of Kensington and Chelsea Council and Hammersmith & Fulham 
Council in partnership with Urbanwise London (a local charity that off ers hand-on 
learning experiences for children).

This project aims to embed climate change and sustainability into the schools’ 
curriculum and to bring about positive environmental behavioural changes for 
pupils, school staff  and the wider community. Primary school pupils research an 
environmental issue of interest to their school then present their findings and 
solutions at an awards ceremony in the Council Chambers. 

Children have the chance to meet Council off icers, experts, residents, community 
groups and environmental organisations and attend visits to museums, parks and 
local places that are relevant to their projects. So far, we have engaged with more 
than 500 pupils and school staff  from more than 20 participating primary schools in 
Kensington and Chelsea.
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Appendix 4: Other Supporting Strategies and
Action Plans

The Council seeks to integrate existing plans to build on our climate change initiatives. Since 
declaring a climate emergency, the Council has developed new strategies and policies to support 
its environmental agenda and help it to achieve its carbon neutral targets.

These include:

◉ The Green Plan ◉ Greening Supplementary Planning Guidance 

The Greening Supplementary Planning Document (SPD) (published in 2020) covers all facets 
of planning that can contribute to reducing carbon emissions and promote a healthier 
borough. It includes guidance on:

◉ our energy policies, both for new builds and 
for retrofitting the borough’s substantial 
historic building stock

◉ the reduction of toxic emissions

◉ controlling air pollution

◉ urban greening

◉ flooding

◉ biodiversity.

In addition, the Council is also embarking on a new Local Plan which will cover at least 20 
years. A key thread running through the new Local Plan will be sustainability.

◉ Sustainability & Fuel Poverty
Housing Strategy

◉ Lancaster West Sustainability Strategy

◉ Standards for the Council’s New Homes 
Programme

Other Councilʼs strategies relevant for reducing carbon emissions are:

◉ Green Fleet Strategy and Action Plan 

◉ Single Use Plastic Statement 

◉ Waste Minimisation and Recycling Strategy

◉ Climate change, air pollution and 
biodiversity are intimately connected, and 
these three action plans should be read 
together. 

Air Quality Action Plan

Air pollutants that can have an impact on our heart and lungs include oxides of nitrogen, 
particulate matter, carbon monoxide, benzene, ozone, sulphur dioxide and lead. These can be 
damaging to our health at every stage of life: they can impair the lung development of children, 
make asthma symptoms worse, and trigger asthma attacks. It is estimated that almost 9,500 
people in London die early each year as a result of long-term exposure to these pollutants.

As a Council, we have a statutory duty to work towards meeting the government’s national air 
quality objectives. By 2030 we also want to meet the internationally recognised, ambitious air 
quality guidelines set by the WHO.

We remain concerned about the concentration of nitrogen dioxide (NO2) and particulate matter 
(PM10 and PM2.5) in our borough: the whole borough is an Air Quality Management Area. The 
actions we take can make an immediate diff erence to our air quality. We also have a statutory 
duty to write and implement an Air Quality Action Plan as part of our Local Air Quality 
Management duties under Part IV of the Environment Act 1995.

Biodiversity Action Plan

Kensington and Chelsea is one of the most densely populated London boroughs, with only 17 
per cent of the borough designated as open space, giving the least amount of open space per 
head. The borough itself covers 1238 hectares (ha), of which 414 ha is classified as open space. 
For such an urban area, the biodiversity in the borough is remarkably rich and it is home to many 
nationally and internationally scarce species and a variety of important habitats.

There are 24 designated Sites of Importance for Nature Conservation (SINCs) in the borough, 
including woodlands, parks and wildlife gardens. These sites have been designated because 
they are either important areas of wildlife habitat, places where rare species are found, or places 
where the local community can have contact with the natural world. 

There are diff erent types of local sites in the borough: 

Sites of Metropolitan Importance  – These contain the best examples of London’s habitats and 
species, and give residents the best opportunities to have contact with nature.

Sites of Borough Importance, Grade I and II  – These sites make a significant contribution to 
the ecology of the borough. Damage to these sites means a significant loss to the Royal Borough. 

Sites of Local Importance   – These sites are of value to people, nearby residents and schools. 
They are designated in recognition of the role they play for the community and nature locally.
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