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Our aims

We are now almost two years into the Council’s five-year Grenfell Recovery
Strategy. The programme was set up to support bereaved, survivors and the
local community.

We know there is a lot still to do and we want to work with the community as
an equal partner as we move into the next phase.

In particular, we want to ensure that:

> Local people are more involved in shaping and controlling their recovery.

> Theremaining funding has maximum impact for residents and reaches as
many people as possible.

(> We support a community-led recovery, with people involved on an
ongoing basis.

You can find out more about the Council’s Grenfell Recovery work to date on

our website www.rbkc.gov.uk/grenfell-response-and-recovery.




What we have heard

As we work with the local community to shape the next phase of the recovery
programme, residents have asked us to focus on:

Collaboration

Working with the community as an equal partner, making sure people can
shape recovery services.

Impact and inclusivity

Ensuring recovery services reach as many people as possible, and that we
can clearly show theirimpact for local residents.

Working with the community to look ahead to the future, focusing on
building a long-term sustainable legacy from the tragedy.

How you can shape the programme
You can write to us directly with feedback via the contact details at the
end of this booklet.

You can tell us what you think about plans by responding to the planned
consultations in each of the key areas.

You can talk to us if you are interested in being involved in regular
conversations about the programme.

You can read and comment on the annual impact reports that we will be
publishing from Autumn 2021.




For bereaved and survivors, we will be focusing on
providing tailored support against the backdrop of the
next phase of the Public Inquiry and decisions about the
future of the Tower. We will continue to work with the
Dedicated Service Steering Group and other bereaved
and survivors to shape plans for longer term support.

Alongside this, we want to work with residents to

shape the next phase of the programme for the local
community. Here are some of the ideas we’d like to work
with local people on:

Targeted support

- working with brilliant grassroots
providers and launching new initiatives

School-based provision Um'a December 2020 to
Our commitment l 'é"ard‘ 20%; hild

We want to ensure we reach more child ren and aﬁgafgﬁ]‘?{i'es’%r;virggrs
young people in the local area, working with and schools to
providers and schools to provide specific support understand their needs

and help build resilience. A EERIEDRS,

What this looks like
New arrangements with providers and schools, T e———
shaped by the views of children and families. I eptember

New commissioning
arrangements in
placein schools.




Community-based provision for children gmi january to March

and young people 2021
Our commitment Engage with children
Reaching’more children and young peoplein the ﬁ,ncilfimmsuan?g%e
community and ensuring that services celebrate understand their key
and champion the voices of young people. priorities.
What this looks like

April 2021 to

New arrangements with providers like Latimer mta Jully 2021
Community Art Therapy and Kids on The Green E New supportin
and new initiatives to support children and young place which reflects

people in the community. isselvdrem dllels
and young peoplein

the local community.
Community-based provision for adults

Our commitment . bamta April 2021
Increasing support to adults in the local | New Together 4
community, with a particular focus on culturally Grenfell services
appropriate support that people feel comfortable in place and peer

. support programme
accessing, codesigned with the
What this looks like community.

New arrangements with the providers delivering
services under the ‘Together 4 Grenfell” umbrella
and a new peer support programme for local
residents which will build on community strengths.

a By June 2021
New peer support
programme to launch.

B

Targeted support for children and

families

Our commitment tm'a January 2021
Providing targeted, trauma-informed support to !J Begin codesign of new
children and families with key local priorities, such project with residents.
as exclusions.

Atargeted project looking at ways to prevent and .l New initiative targeting

reduce exclusions in North Kensington schools. ;Cl:é’gleXdUSionsm

i




Community Programme

- building on community strengths to
encourage community-led recovery

Grenfell Projects Fund

Our commitment

Supporting grassroots initiatives and championing  slss'a pecember 2020 to
local priorities, through work with the community January 2021

to design the next year of the Grenfell Projects Fund ‘C’\c’)‘?;‘:n"‘lg';?t;hteo
with a focus on participation and impact. Co-design year two.
What this looks like g

Another successful round of the Grenfell Projects lég;lnﬁgﬁy decisions
Fund, incorporating learning and feedback from on next round of

local residents and community groups. projects.

Community Leadership Programme
Our commitment

; ) Um'a pecember 2020 to
Supporting local people who want to lead their I March 2021
communities in recovery, building on the successes Work with the

of the programme to date and adapting it to ensure community to adapt
itis delivering the right kind of support the next year of the
itisde g g pport. programme.
What this looks like .

An accessible and open programme which offers | m:;}o::w
residents supportin a wide range of areas and is Community Leadership

co-designed with them. Programme.
The Curve
Our commitment T

. o . arly
Supporting community-led recovery by making the | A A——
most of The Curve and other community spaces to with Board of
build on local people’s strengths. Governori;ng locéal

N o community abou
What. this looks l!ke longer-term future and
Working closely with the Board of Governors and legacy.

the local community to support the continued
evolution of The Curve, focusing on the things that
local people value most.



Housing legacy initiatives

Our commitment i January 2021
Building on learning from the tragedy in housing, I Sta_réW(g”;W'tz ,
working with residents to establish a lasting {ﬁse' H%nussin%ﬁggign

legacy from Grenfell. Fund.

What this looks like tamia May 2021
- Afund to support housing legacy initiatives for | New fund launches.
estates in the area immediately surrounding
the Tower, which will be codesigned with Um'a January 2021
residents. l Begin work with
A llocati iact which build residents to co-design
- Anew allocations project which builds on the allocations project.
learning from the Grenfell tragedy and focuses

on residents’ experience and ways of working I February 2021

. : . Resident reference
with people in housing need. Sroup established!

Our funding

The Council committed £50m to support Grenfell Recovery services
over five years, from April 2019 to March 2024. There is £28m remaining
for the next three years.

nﬁ%gn 10.5m 9.Im 8.4m

over next 2021/22 2022/23 2023/24
three

years




How to get involved

If you want to get involved in the next phase of the programme, you can
email grenfellrecovery@rbkc.gov.uk. Or if you already know which part
of the programme you want to get involved in, you can get in touch directly
with individual teams on the details below:

¢ Targeted support
grenfellcommissioning@rbkc.gov.uk

> Community Programme:
communityparticipation@rbkc.gov.uk

(> Housing Legacy fund:
housingconsult@rbkc.gov.uk

> Allocations Project:
housingpolicy@rbkc.gov.uk




English

Information from this document can be made available in alternative for-
mats and in different languages. If you require further assistance please use
the contact details below.

Arabic
0 e A dala B i)Y s A) clidg ALy daay Altwal) 8 B Gy AN claglial) b6 oS
L0Lal 3 ) gl Jlai¥) Gl aladia) sla ) Bac Luall

Farsi . )
0328k (e ey o il sl An 5 50 Slet ) see 4 Sl Gl o ks ile MUl
LS ool (L) Haead SN bt il e ekl eSS A Ji Sy

French

Les informations présentées dans ce document peuvent vous étre fournies
dans d’autres formats et d’autres langues. Sivous avez besoin d’une aide
complémentaire, veuillez utiliser les coordonnées ci-dessous.

Portuguese

Ainformacdo presente neste documento pode ser disponibilizada em
formatos alternativos e em linguas diferentes. Se desejar mais assisténcia,
use por favor os contactos fornecidos abaixo.

Somali

Macluumaadka dokumentigan waxaa lagu heli karaa gaabab kale iyo
luugado kala duwan. Haddii aad u baahan tahay caawinaad intaas dhaafsi-
isan fadlan isticmaal xiriirka faahfaahinta hoose.

Spanish

La informacién en este documento puede facilitarse en formatos alter-
nativos y en diferentes idiomas. Si necesita mas ayuda por favor utilice la
siguiente informacion de contacto.

Contact us via email at
grenfellrecovery@rbkc.gov.uk for more details.

Ref:708.110 design@rbke.gov.uk

© 2020 Kensington and Chelsea Council
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