Head of Early Help and Social Work
Job Outline
This role has operational responsibility for Early Help (targeted family support), Play,
Families Forward and Children's Centres. The Emergency Duty social work team and the
Health Link team based in Chelsea and Westminster Hospital also come under this post.
The post is responsible for On Track Edge of Care project which is part of the Focus on

Practice programme. The post also takes the lead for Action for Change — an EU funded
project in collaboration with three other member states.

Staff Directly Managed: | have six direct reports, who are responsible for over 200 FTE
staff

Budgetary Responsibility: £4.3million



