
Tri-borough Head of Children’s Services ICT 
 
 

Job Outline 
 
 
 

To develop and manage the Tri-borough Children’s Services ICT service.  To co-
ordinate the procurement and implementation of its information systems resources. 

 

 Lead on the preparation of the Department’s ICT plans.  Facilitate and 
monitor their implementation to ensure ICT-enabled, business benefits 
are achieved. 

 Work closely with stakeholders and other ICT resources to define 
business and functional requirements for new technology 
implementations. 

 Manage the Department’s ICT financial resources, preparing bids and 
business cases for funding.  Provide financial reports on projects and 
systems management as required. 

 Ensure that the necessary resources with the required skills are available 
to deliver agreed services and approved projects within given budgets. 

 Perform the roles of programme manager and snior project manager as 
required to support significant change programmes or strategically 
significant projects. 

 Lead and develop the Children’s Services ICT team. 


