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FIRST STAGE CRITERIA
Organisations that do not meet the first stage criteria will not be eligible for grant funding.

ORGANISATION AND GOVERNANCE
Aims:

· To support organisations which are well governed, financially sound with a track record in successful service delivery.
· To support locally based voluntary sector organisations where possible.
The applicant must:

1. Be a voluntary, community or social enterprise organisation;  
2. Be based in Kensington and Chelsea or have a demonstrable local connection;
3. Have at least 60% of users living, working or studying in Kensington and Chelsea;
4. Be managed by a Committee/Trustee Board which has local representation;

5. Be managed by a Committee/Trustee Board which is 
i)user led

or

ii) has an effective means of securing user involvement;
6. Provide evidence of good governance e.g. constitution, articles of memorandum, annual report, policies and procedures which meet at least minimum legal and statutory requirements;
7. Have a current Business Plan;

8. Provide evidence of continuous sound financial management over a period of two years.
SECOND STAGE CRITERIA
SERVICE DELIVERY
1)
INFORMATION AND ADVICE 
Aims: 
· The provision of high quality general information and advice services.  
· To enable residents to know about, and claim the benefits to which they are entitled.
The application should show that the organisation is able to: 
1. Undertake a diagnostic test of people’s problem/s;  
2. Provide information and options to the user;
3. Identify and undertake further action;  
4. Signpost to other services if necessary; 
5. Undertake casework and negotiate with other stakeholders and service providers as necessary e.g. Department of Work and Pensions (DWP); 
6. Ability to refer to other agencies for legal advice work; 
7. Advocate on behalf of the user.
Higher assessment scores will be given to organisations:

a. That assist the whole community rather than single community groups;

b. That demonstrate information and advice is at least 75% of the work undertaken by the organisation;
c. That can represent users at Tribunals.
SECOND STAGE CRITERIA

SERVICE DELIVERY

2)
COMMUNITY ENGAGEMENT
Aims: 
· To support neighbourhood community centres to provide a wide range of services which respond to and meet local need and demand;

· To support community organisations providing a wide range of activities for all the local community;

· To ensure an appropriate geographical spread of services across the whole Borough and avoid duplication.
Organisations can provide services to meet the above criteria in a number of ways:  
a. One organisation hosting and/or providing a range of community services and activities;
b. Working in partnership with other organisations to provide a range of community services (consortia).

Individual bidders must demonstrate that they:

1. Are a community centre which maximises centre usage and attracts income from a range of funding sources.

2. Offer facilities and/or provide services that provide community support, economic, educational, cultural and social opportunities and interaction, recreational activities, one-off events and meeting spaces that benefit different sections of the local community;
3. Offer services and activities for all residents in the community on an inclusive basis; 
4. Work in partnership with other voluntary organisations, the Council and NHS Kensington and Chelsea, in contributing to community cohesion and encouraging users to become involved in the wider community;

5. Signpost residents to mainstream statutory services as well as those provided by larger voluntary organisations.
SECOND STAGE CRITERIA

SERVICE DELIVERY

3)
INFRASTRUCTURE AND CAPACITY BUILDING
Aims: 
· To ensure a successful voluntary sector by: increasing the level of governance/management, financial planning and service delivery capacity in the sector;
· To ensure that leadership and strategic direction is available to the voluntary sector and that the sector is successfully represented at partnership and other meetings;
· To increase the quantity and quality of information about volunteering and to maximise the number of people living or working in Kensington and Chelsea who volunteer.
Organisations must demonstrate that they can undertake more than one of the following key areas:

1. Capacity building training and support for voluntary organisations, including business planning and funding;
2. Training in staff recruitment and development training;

3. Training and support in budgeting and financial planning;

4. Enabling increased or improved service delivery by local voluntary organisations;

5. Recruiting, training, placing and supporting volunteers;

6. Representing the wider voluntary sector at forums and partnership groups in Kensington and Chelsea;

Higher assessment scores will be awarded to organisations that show they can:
a. Improve the governance (financial and administrative) of small voluntary and community organisations;

b. Facilitate organisations working together and sharing administrative expenses and core costs;

c. Increase the number of volunteers from BME communities;
d. Assist a range of communities rather than single issue groups.
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