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1. Executive Summary

This Statement of Community Involvement is part of an application to the Royal Borough of
Kensington and Chelsea for the development of part of the Kensal Canalside Opportunity Area, by
Ballymore (London Arena) Limited and Sainsbury’s Supermarkets Limited.

The Kensal Canalside Opportunity Area is the largest undeveloped area in the Royal Borough of
Kensington and Chelsea with a total area of 15.4ha. Ballymore and Sainsbury’s are the largest
landowner within the Opportunity Area but will meet and work with other site landowners including
St William — part of the Berkeley Group, RBKC, Peabody, Network Rail, the Department for Transport
and National Grid to ensure a comprehensive new neighbourhood.

Ballymore and Sainsbury’s will work closely with St William, part of the Berkeley Group, to ensure
comprehensive and coordinated engagement with the local community including joint hosting of
events such as public exhibitions and the Development Forum.

The proposed redevelopment of the Ballymore and Sainsbury’s site will deliver up to 2,519 homes
and commercial space providing a new Neighbourhood Centre, including a new flagship Sainsbury’s
store.

Comm Comm UK, a specialist planning, licensing and infrastructure communications agency, are the
authors of this Statement of Community Involvement and were appointed by the Applicants to
provide assistance and support during the consultation process, and with the collation and response
to community and stakeholder feedback for the project.

Consultation can benefit development schemes by ensuring communities understand what is
proposed and why: the process provides communities with opportunities to inform and improve the
design. Consultation is a key pillar of the Localism Act 2011 and National Planning Policy Framework;
both encourage developers to engage pro-actively with local communities from the early stages of a
scheme’s development.

The overall strategic aims of engagement were to:

e Adhere to all principles set out by RBKC’s local planning policy advising on community
engagement.

e Ensure key local groups and neighbours were aware of and understood the proposals.

e Understand the expectations of the local community for their active participation in the
consultation process.

e Tailor the engagement process to increase participation from the local community.

e Collect and review feedback provided by the community.

e Address questions and potential objections to the proposals, including any specific concerns
e.g. construction.

e Establish strong lines of communication with the local community.

e Develop continual long-term relationships/partnerships with local community groups.

e Review the plans in line with feedback and make meaningful changes.

As part of the engagement, many local stakeholders were invited to engage in the process and were
kept informed of the plans; Royal Borough of Kensington and Chelsea councillors, the local Member
of Parliament and GLA representative, neighbouring ward councillors, representatives from
Resident’s Associations, Community Groups, local schools, charities, and neighbouring businesses.



Project Flourish Statement of Community Involvement

Public and stakeholder first consultation began in February 2021. The consultation was split into four
stages and the Applicants were keen to gain as much community feedback as possible and as such
used a variety of methods to collect feedback and responses.

Stage 1 — February to end May 2021 — was primarily used to introduce the project and Applicants to
stakeholders and communities, and to promote ways in which feedback could be provided.

Stage 2 — June to end August 2021 — was used to present and publicise the initial project masterplan
and continued with a mix of face-to-face public events, in the form of exhibitions in the Sainsbury’s
car park and online engagement via a two page ‘Give My View’ survey.

Stage 3 — September to end December 2021 — was used to present more detailed drawings based on
feedback received. Digital, in person and printed engagement continued to be used.

Stage 4 — January 2022 to end of July 2023 — the project was paused in January 2022 and no public
consultation was carried out while the Applicants and design team reviewed the feedback received
so far and made amendments to the scheme. Towards the end of 2022, the Applicants met with a
small number of key stakeholders to present the revised masterplan, including changes reflecting
feedback from consultation held in the previous three stages. Following positive responses from
these stakeholders, the Applicants re-engaged the entire project team and started engagement in
January 2023.

Consultation was conducted in person, via print and publications and, to account for COVID
restrictions, opportunities were also provided digitally. Throughout the first three stages of
consultation all COVID restrictions were observed, and feedback was also welcomed via phone,
email and freepost so the community could respond at a convenient time. By stage 4 COVID
restrictions were lifted and consultation returned to being predominantly in-person. However, the
use of online consultation was also retained to ensure the maximum number of stakeholders and
residents could participate in the consultation.

Feedback received throughout all four stages of the consultation and engagement period has
contributed towards helping the Applicants to shape their designs and proposals for the Kensal
Canalside Opportunity Area including the reduction in heights of buildings, increase in number of
homes being delivered, the creation of attractive public areas and landscaped green spaces, and a
new community hub and spaces for new businesses, charities and community groups to flourish. The
results are summarised in Sections 10 and 11 of this SCI.
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2. Introduction

This Statement of Community Involvement (SCl) has been prepared by Comm Comm UK on behalf of
Ballymore (London Arena) Limited and Sainsbury’s Supermarkets Limited (the “Applicants”) as part
of an application to the Royal Borough of Kensington and Chelsea (“RBKC” or the “Council”) in
support of the development of the Kensal Canalside Opportunity Area.

The proposed redevelopment will deliver up to 2,519 homes and commercial space providing a new
Neighbourhood Centre, including a new flagship Sainsbury’s.

In addition to much needed housing, including affordable homes, the project will provide:
e Green spaces and an attractive public realm with soft and hard landscaped areas
o New public connections throughout the site
e Retail, leisure, and workspace providing a new Neighbourhood Centre

e Areplacement Sainsbury’s store with continuity of trade ensured throughout the
construction period

e New community amenity spaces with facilities for everyone to enjoy.

Comm Comm UK is the author of this Statement of Community Involvement and was appointed to
support the Applicants with the consultation process and the collation and response to community
and stakeholder feedback for the project.

Comm Comm UK is an established communications consultancy specialising in the built environment
and stakeholder relations.

The aim of the consultancy process was to ensure that the future development is strongly guided by
the local community, meets the needs of RBKC, neighbouring Local Authorities and ensures that the
new neighbourhood meets local policy and caters for all.

2.1 What the site is currently used for

The site is currently occupied by the existing Sainsbury’s store and a large area of former utilities
land.

The site sits close to a vibrant, independent retail and food scene around Golborne Road, Portobello
Market and Clarendon Cross.

We are aware that Sainsbury’s is the largest supermarket locally and is important to the local
community. The proposed development will be undertaken in a phased approach to ensure that the
new store is constructed before the existing Sainsbury’s closes to ensure continuity of trade and jobs
throughout.
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Y \

Figure 1: Aerial view of the site

The minimum housing target for the whole of the Kensal Canalside Opportunity Area is a minimum
3,500 homes, as outlined in the London Plan and the Local Plan (both adopted and emerging).

RBKC has a housing target of 4,480 new homes for the next 10 years (annualised to 448 homes per
year) as defined by the London Plan, and this development would deliver 56% of this 10-year target.
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3. Why Consult

Comm Comm UK was instructed by the Applicant to assist with the pre-application engagement and
consultation regarding proposals for the site.

Comm Comm UK is a specialist planning, licensing and infrastructure communications agency with
expertise and experience of advising on and delivering consultation and communications
programmes.

Consultation can benefit development schemes by ensuring communities understand what is
proposed and why: the process provides communities with opportunities to inform and improve the
design.

Consultation is a key pillar of the Localism Act 2011 and National Planning Policy Framework; both
encourage developers to engage pro-actively with local communities from the early stages of a
scheme’s development.

There are other guidance and best practice documents that set out the importance of consultation

and offer advice on the best way to undertake meaningful community engagement. These include
The Killian Pretty Review 2008 and HM Government’s Code of Practice on Consultation 2008.

3.1 Local Planning Policy — RBKC’s engagement advice for applicants

The following information is set out in RBKC’s Statement of Community Involvement (2020) and
Addendum to the Statement of Community Involvement (2021) which can be viewed online:

https://www.rbkc.gov.uk/planning-and-building-control/planning-policy/statement-community-
involvement

RBKC recognises the importance of early community engagement and how much of a key role it can
have in informing development, as well as the benefits it can bring to a neighbourhood by making
sure engagement is proportionate to the proposed scheme. RBKC expects applicants to agree the
extent and type of consultation with them to make sure that the consultation process is appropriate.
The Council encourages the use of exhibitions and other public events, as well as the inclusion of
more digital online methods of consultation such as apps and social media.

RBKC strongly encourage a collaborative approach to important developments using Planning
Performance Agreements (PPAs). These are generally used for large scale developments. They
encourage joint working between the applicant and the Council and can help bring together other
parties such as statutory consultees and residents. They are also useful in setting out an efficient and
transparent process for determining applications. All PPAs should include a community engagement
strategy, the detail of which should be proportionate to the development to which it relates.

The Council’s principles of engagement are to adhere to legislative requirements, ensure less jargon
across consultation materials, implement a collaborative approach to policy, and ensure prospective
developers champion early, proactive engagement.

All consultation has been inclusive and transparent, and every effort has been made to encourage
feedback and comments from members of the local community and stakeholders. This has included
a four-week-long public exhibition of the plans at an easily accessible location within the proposed



Project Flourish Statement of Community Involvement

site, a number of meetings and seminars with stakeholders (councillors, local groups, etc.) and those
living or working nearby, a dedicated consultation website and regular social media updates.

10
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4. Overview of Methodology
The overall strategic aims of engagement were to:

e Adhere to all principles set out by RBKC’s local planning policy for advice on community
engagement.

e Ensure key local groups and neighbours were aware of and understood the proposals.

e Understand the expectations of the local community for their active participation in the
consultation process.

e Tailor the engagement process to increase participation from the local community.

e Collect and review feedback provided by the community.

e Address questions and potential objections to the proposals, including any specific concerns
e.g., construction.

e Establish strong lines of communication with the local community.

e Develop continual long-term relationships/partnerships with local community groups.

e Review the plans in line with feedback and make meaningful changes.

A full engagement and consultation strategy document was submitted to RBKC's planning officers to
ensure our methodology aligns with the Council’s consultation and engagement expectations and
requirements.

This document can be found in Appendix A.
To achieve the strategic aims set out above, the following consultation activities were carried out:

e Establish key stakeholders in the local community and create a stakeholder matrix and
database of contacts.

e Provide the local community with project updates and information about upcoming events
via email and written correspondence, and through social media platforms including a
dedicated project website and Twitter account.

e Host events — stakeholder meetings, Community Viewpoint Group meetings, public
exhibitions and community workshops

e Create complete and compelling consultation materials to inform stakeholders and
members of the local community about the project including presentation booklets,
exhibition boards, handouts, and a dedicated consultation website.

o Create feedback loops for each stage of consultation through surveys and feedback
summary booklets, and issue said documents to all relevant stakeholders.

4.1 Stakeholder Letters

Letters were sent to statutory and non-statutory consultees throughout all four stages of
engagement. The letters introduced the project and the team and provided progress updates as
needed as well as detailing the community engagement process and highlighted some of the

feedback received.

An example of a ‘handshake’ introductory letter is available in Appendix B.

11
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4.2 Email database

A database of email contacts was established via community engagement and survey completion.
Email updates were issued to give news of upcoming consultation events or to share news about the
emerging plans. The database has a total of 903 subscribers.

An example of a project email is available in Appendix C.

4.3 Branding

The Applicants wanted to create a brand that people would recognise and the local community
could engage with. The Applicants are keen to help people and small businesses in the local
community flourish and for them to have direct involvement in shaping the proposals. ‘Project
Flourish” embodies this vision.

4.4 \Website

A project specific website was published at the start of the consultation and was used to introduce
the project, the Applicants, and the teams, advertise public exhibitions, host the virtual Q&A session,
provide news and information about the project, provide feedback summaries, detail next steps,
answer FAQs and keep viewers up to date with emerging proposals. Further information was added
to website as the consultation process continued.

The website also:

e Linked to the Project Flourish Twitter and YouTube accounts.
e Provided contact information.
e Provided an opportunity to complete an ‘aspirations’ survey.
e Hosted drone footage of the site that was taken in 2021.
e Hosted the initial virtual Q&A session held in 2021.
e Hosted the masterplan presentation booklet and exhibition boards from 2021.
e Detailed the emerging design for specific areas of the development:
o The Avenue
o The Wharf
o Towpath Gardens
o Southside
o Biodiversity and Connectivity
e Provided accessibility options.

LADBROKE GROVE

Welcome

To Project Flo

T
_Y?urldeas
]

1

w

|

Figure 2: Website entry screen
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During Stages 1, 2 & 3 the website received 2,800 visitors and 2,100 page views.

4.5 Re-launched website

In Stage 4, the website was relaunched to reintroduce Project Flourish to the community and wider
public. The website provided an explanation of why the project was paused during 2022 and gave
details on what will be happening in the upcoming months including on the public exhibition Drop-in
hub presenting the Revised Masterplan and changes reflecting feedback received in 2021.

As per the previous website, it:

e Llinked to the Project Flourish Twitter and YouTube accounts.
e Provided contact information.

The following changes were made:

e Hosted new drone footage of the site taken in January 2023.
e Provided details for the wider project team and links to their websites.
e Provided updated details on specific areas of the development:
o New Homes
The Avenue
The Wharf
Towpath Gardens
South Drive
Movement and Connectivity
Green and Play Spaces

O O O O O O

The following new pages were created:

e Who we are — provided in-depth background information about the Applicants and some of
their other development projects as well as linking to the Applicants’ websites.

e Events — provided details on the London City Island tours, the public exhibition Drop-in hub
and availability of specific project team members during the hub’s four-week period.

e Consultation and Feedback — illustrated how the Applicants took on board feedback from
previous consultation via a you spoke & we listened table, provided downloadable links to
all supporting consultation documents, hosted the online Have your say feedback form as
well as being made available to download, provided links to the presentation and script for
the Development Forum and a comprehensive list of FAQs.

e Community — provided details on the Applicants engagement with the local community
resulting in their decision to partner with the charity London Sports Trust. The page provided
information about opportunities for apprenticeships and employment and gave examples of
how the Applicants have created successful new neighbourhoods in other areas of London.

Link to website: https://www.projectflourish.co.uk

From 1 January 2023 to 31 July 2023, the website has had over 6,700 visits with 11,000 page views.
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LADBROKE GROVE

Welcome
back to

Project Flourish

Your ideas

Figure 3: Re-launched website home page (L) and Our proposals- page (R

4.6 Twitter

A dedicated Twitter feed for the project was set up to keep the public informed of the consultation,
upcoming events and how they could provide feedback.

During Stage 4, the Twitter feed was used to inform everyone about the relaunched website,
advertise the two London City Island tours, advertise the public exhibition Drop-in hub and list the
availability of project team members at the hub. It also posted details on the revised proposals.

To date https://twitter.com/projflourish is following 92 accounts, has 52 followers, and has posted
52 times about the project.

Fre—— @projflourish @projflourish - Jul 13
Dates For Your Diary: @projflourish @projflourish - Sep 27
Thank you to those who joined us at our public exhibition on Saturday for all

Check out our emerging masterplan and proposals this week, as we host your insightful feedback.

two exhibition events outside Sainsbury’s - details below

We were so pleased with the big turnout!

We’ve also launched our digital consultation survey, which you can access
by visiting: givemyview.com/projectflourish

We propose approximately Visit our exhibition
2,800 new homes, comlmercwa\ Thursday 15 July 2021
space and a new flagship

Sainsbury's. Spm=pmn
What do you think Saturday 17 July 2021
9am -12pm

about our plans?
Sainsbury’s Car Park
2 Canal Way

London W10 5AA

3 2 - 15
Tell us your sl 1> 4 - = “

Figure 4: Promoting the July 2021 exhibition (L) and Tweet from the September 2021 exhibition (R)

Do you like the types of public
space and buildings we are
considering?

@projflourish @projflourish - May 18 . @p"omo'-‘"Sh"\‘"l’"OJﬂOUV'Sh ~Jun7? ' ) )

. Our plans for the #KensalCanalside Opportunity Area will deliver a number One of our main aims for th(e :tK011511.Cz1vxalswfic Oppqnunlty Area isto )
of significant benefits for the local community. Please join us at our Drop- encourage the use of ’5“5‘3'9"3'-"9 transport, Ilke'walklnlg, cycling, an.d using
in hub to find out more:tinyurl.com/5yjp6ct8 #Kensal. the tub? ::r bus‘; as such, 12% of our residents will receive a car parking

space. #Kensal

" THE BENEFITS o pROJECT FLOURISY e ] [

. OO e e S
Figure 5: Promoting the public exhibition Drop-in hub (L) and posting details about Project Flourish (R)
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@projflourish @projflourish - Jun 22

We're excited to invite you to the next tour of Ballymore’s London City
Island site on Friday 14th July! We will show you how we transformed
brownfield site into a thriving new neighbourhood. Click on the link for
detailstinyurl.com/2h42pd9k

Ballymore

Figure 6: Promoting the London City Island Tour

4.7 Stakeholder meetings

Stakeholder meetings were held throughout all four stages of consultation. These ranged from
preapplication meetings with the Council and Statutory Consultees through to detailed discussions
with various community groups.

d l—-{ | | |
Figure 7: Photo of a meeting with a community stakeholder group
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5. Stakeholders

As part of the engagement, the following stakeholders were invited to engage in the process and
were kept informed of the plans:

Royal Borough of Kensington and Chelsea (RBKC)

O

O
O
O

O O O O

Borough wide conversation forum
Cabinet Members
Dalgarno Ward Councillors
Kensington Neighbouring Ward Councillors including:
- Campden
- Golborne
- Holland
- Notting Dale
- StHelen’s
- Queens Gate
- Royal Hospital
Planning Committee Members
RBKC Citizen’s Panel
RBKC Listening Forum
RBKC Officers

Member of Parliament for Kensington

O

Felicity Buchan MP

London Assembly Member and GLA Members
Neighbouring London Boroughs — Cabinet Members, Ward Members and Planning
Officers from:

O
O
O

Brent
Hammersmith and Fulham
Westminster

Residents Associations

O

O O O O O O O 0O 0O O O O 0o 0 o

Brondesbury Residents’ and Tenants’ Association
Golborne Road

Kensal Community Association

Kensal Consultative Group

Kensal Green Residents' Association

Kensal House Residents

Kensal Rise Residents’ Association

Kensal Triangle Residents' Association
Kensington Residents' Group

Ladbroke Association

North Kensington TA (Notting Hill Housing)
Octavia West Residents' Association

Peabody Estate TA

Portobello Road (South) Residents' Association
Queen's Park Area Residents' Association

St Helen's Residents Association / St Quintin and Woodlands Neighbourhood Forum
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e Community Groups

O OO0 O O O O 0O OO OO OoOOoOO0o0OO0OO0O OO OoOOoOOoOO0OO0

Better Streets 4KC

Carnival Village Trust

Community Champions

Community Viewpoint Group
Dalgarno Trust

Friends of Kensal Green Cemetery
Friends of Kensal Rise Library

Grenfell Community Association
Justice4Grenfell

Kensal Rise Association of Boaters
Kensington and Chelsea Community History Group
Kensington and Chelsea Social Council
North Kensington Business Forum
North Kensington Environment Forum
Notting Hill Carnival

Old Oak and Park Royal Development
Paddington Survivors Group

Queens Park Community Council

The Golborne Forum

The Inland Waterways Association
The Kensington Society

The Rhythm Studio

The Tudor Trust

e Charities and Schools

O

0O OO0 O O O OO0 0O 0O OO O0oOO0o0OO0OO0OO0O OO OoOOoOOoOOoO o0

Action Disability Kensington and Chelsea

All Saints Catholic College

Ark Brunel Primary School

Barlby Primary School

Emslie Horniman’s Pleasance Park

Full of Life Charity

Glass Door Homeless Charity

London Sports Trust (Canalside Activity Centre)
Kensington and Chelsea Mind

Making the Leap/Hazel Road Community Centre
Meanwhile Gardens Community Association
Morley College London/North Kensington Centre
Nova New Opportunities

Pepper Pot Centre

Portobello Business Centre

PricedOut

Pursuing Independent Paths (PiP)

St Charles Catholic Primary School

St Francis Church - Dalgarno Way

St Quintin Family Centre

The Second Half Centre

Venture Community Association

Westway Community Trust

Youth Action Alliance
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o Neighbouring Businesses
o Buspace Studios
Estate Voices
General Cemetery Company
Historic England
Innocent Drinks
Old Gramophone Works
Walter's Workshop
Wood Hall & Heward
Workspace at Canalot Studios, Grand Union Studios and Westbourne Studios

O O O O O 0O 0 O

e Canalside House — charity organisations

o Abundance Arts
African Women'’s Care
Agape Church
Baraka Community Association
Colville and Clydesdale Cooperative
Hodan Somali Community Group
Hope Care Agency
K&C Mental Health Carers Association
Munro Health
Our Power Hub
Rain Trust
Sudanese Community and Information Centre
Sudanese Nubian Association UK
Talk Together London C.I.C

O 0O 0O O O O O O 0 O O O O

e BAME Groups

Al-Manaar - The Muslim Cultural Heritage Centre
Al-Hasaniya Moroccan Women'’s Centre

French African Welfare Association

Organisation for the Advancement of African Women
Sudanese Nubian Association

West Indian Senior Citizen Organisation (WISCO)

O O O O O O
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6. Consultation Format

Public and stakeholder consultation for Project Flourish began in February 2021. The consultation
was split into four stages and the Applicants were keen to gain as much community feedback as
possible and as such used a variety of methods to collect feedback and responses.

6.1 Stage 1 (February to end of May 2021)

Stage 1 was primarily used to introduce the project and Applicants to stakeholders and communities
and to promote ways in which feedback could be provided. A Virtual Q&A session was hosted, a
Community Viewpoint Group was established with key stakeholders and regular meetings were set
up. A community survey was developed.

6.1.1 Virtual Q&A

An online Q&A session was held by the Applicants’ representatives, FaulknerBrowns Architects (the
site masterplanners), Rolfe Judd Planning (who advise on planning applications) and Comm Comm
UK (the community liaison agency). A flyer advertising the online session was distributed to 16,311

addresses in the below area.

The flyer can be seen in Appendix D.

KILBUF

o
MAIDA H

NOTTING HILL
westwdy /

Figure 8: Flyer distribution area

OK, hello, everyone, welcome to this Q&A,
which is hosted by Project Flourish.

P

Figure 9: Screen shot of the online Q&A session

A total of 40 attendees joined the virtual Q&A session.
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6.1.2 Community Survey

A survey was conducted to ascertain high level local community aspirations and sought to give the
Applicants a greater insight into the make up of the Ladbroke Grove community in and around the
Kensal Canalside Opportunity Area.

The survey was hosted online at https://fmvn7t69g61.typeform.com/to/ViS1TkgB and consisted of
10 multiple choice questions. A total of 8 surveys were completed.

The survey can be seen in Appendix E.

6.1.3 Community Viewpoint Group meetings

A Community Viewpoint Group (CVG) was established in Stage 1 to act as a centralised forum for
sharing project updates and co-ordinating community feedback. The Applicants identified local
stakeholders based on their deep understanding of Kensal and the local community. These
stakeholders were sent letters inviting them to become members of the CVG. A representative from
St William — part of the Berkeley Group was also a member of the CVG. CVG meetings continued to
be arranged in Stages 2 and 3 of the consultation process.

The CVG provided valuable insight into the local neighbourhood from a community point of view,
what it means to be part of the Ladbroke Grove community and what that community wants and
needs from a future development to help its residents flourish.

Three meetings of the CVG were held on Thursday 29 April 2021, Thursday 27 May 2021 and
Thursday 24 June 2021.

Notes from all three meetings can be found in Appendixes F, G and H, respectively.
The CVG:

e Attended monthly meetings and design workshops.

e Represented the interests of residents/ their community in their consideration of the
redevelopment proposals.

e Represented the diversity of the residents.

e Promoted equality in the work of the team and in the redevelopment proposals.

e Worked with Ballymore, Sainsbury’s, and other stakeholders to shape the redevelopment
proposals.

e Provided information and signposting assistance to residents.

e Made representations to Project Flourish on issues associated with the redevelopment
proposal and implementation of the regeneration programme.
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6.2 Stage 2 (June to end of August 2021)

Stage 2 was used to present and publicise the initial project masterplan and continued with a mix of
face-to-face public events, in the form of exhibitions in the Sainsbury’s car park and online

engagement via a two page ‘Give My View’ survey. The Applicants hosted a community open day
with London Sports Trust to get to know the local community and create connections by meeting

families.

6.2.1 Give My View survey (by Built I.D.)

A multi question survey was launched to seek the views of local residents and communities about
the proposed development. This was available both in hard copy form at the public exhibitions and

via the website https://www.givemyview.com/projectflourish

The survey was live between Friday 9 July 2021 and Monday 9 August 2021. During this period

there were 12,285 visits and 3,238 votes, which can be considered a high response rate for such a
public survey. This survey was used as a key method of developing a large community database to

enable further direct email communications.

A copy of the printed survey is available in Appendix | and screenshots from the website are below.

1:24

11:24

# givemyview.com

% Question1/9

Ladbroke Grove?

About the project

Ballymore and Sainsbury’s are working together to
deliver a vibrant new neighbourhood within the
Kensal Canalside Opportunity Area. We want you to

Visitor

|

be at the heart of our design process.
Show more v

Give Your View >

Timeline — Project Flourish Timeline

Work locally

©®---0 (e} 0 o)

Spring 2021 - Summer 2021 ¢ In Progress

< + @ - < + @

What is your relationship to

Local resident

oo

1:24

@ givemyview.com

b~ 4 Question2/9 Skip

What would you want to see
more of in Ladbroke Grove?

Green areas &
landscaping

Affordable homes

Outdoor event space

Canalside activity

Selectupto 3

<« + ©

Figure 10: Screenshots from Give My View website
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6.2.2 Canalside Community Fun Day

The Applicants and members of the project team attended the Canalside Community Fun Day on
Thursday 8 July 2021 to further engage and get to know the immediate community better.

The team brought information about the emerging masterplan as well as colouring in equipment for
families to help engage the attendees in conversations about the masterplan.

Over 100 attendees including families with children attended the event.

4 e

)|

Wil

7 \w" »

6.2.3 Presentation Booklet and Exhibition Boards

Following feedback received from Stage 1, a presentation booklet and exhibition boards were
developed which provided an initial presentation of the initial masterplan. The booklet and
exhibition boards were displayed at the public exhibition which took place over two days in July

2021. The presentation booklet and exhibition boards were converted to pdf and hosted on the
website.

The presentation booklet is available in Appendix J.

The exhibition boards are available in Appendix K.

6.2.4 Information flyer

Flyers were issued to nearly 17,000 local addresses, comprising both residential and business, to
notify the local community of the project, its progress, and next steps in communication such as
public exhibitions. Flyers also contained links to digital surveys seeking feedback on the project.
Each flyer had contact methods including the website, email, Twitter and a freephone telephone
number. Flyers also contained a tear off freepost return slip allowing recipients to register feedback

and ask questions.

The flyer can be viewed in Appendix L.
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6.2.5 Public Exhibition

A public exhibition took place over two days on Wednesday 15 July 2021 and Saturday 17 July 2021
at the current Sainsbury’s car park and were hosted by representatives of the project team. As well
as receiving more information through discussions with the project team and the information
presented at the exhibition, attendees were able to complete paper surveys to provide their views
and sign up to the email database to receive further information.

Representatives from St William — part of the Berkeley Group, were in attendance to provide
information on their section of the site.

The July exhibition attracted 80 attendees.

;. m

R 111111114

Figure 12: Photos from July 2021 public exhibition held over two days in Sainsbury's car park
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6.3 Stage 3 (September to end of December 2021)

Stage 3 was used to present more detailed drawings based on feedback received in Stage 2. Digital,
in person and printed engagement continued to be used. Three community workshops were
introduced to allow for more detailed and in-depth conversations. A further public exhibition took
place over two days on Wednesday 22 September and Saturday 25 September 2021 in the car park
of the current Sainsbury’s store providing more information about the overall masterplan via a
presentation booklet and exhibition boards.

6.3.1 Workshops

Three workshops were held and open to the community to engage and seek their input into specific
areas of design development. The workshops took place at the Project Flourish vision suite at Grand
Union Studios, 332 Ladbroke Grove, W10 and were hosted by the Applicants and members of the
project team. Refreshments were provided. The suite benefits from a terrace that allowed attendees
views over the redevelopment site.

The first workshop took place on Tuesday 13 September 2021 on the Overall Masterplan with 8
attendees.

The second workshop took place on Wednesday 14 September 2021 on Landscaping and Green and
Play Spaces with 5 attendees.

The third workshop took place on Thursday 15 September 2021 on Transport with 8 attendees.

Figure 13: Photos from community workshops l

6.3.2 Presentation Booklet and Exhibition Boards

Following feedback in Stage 2, a second presentation booklet and new exhibition boards were
developed with more detailed drawings and feedback from the previous stage was incorporated.
The booklet and exhibition boards were displayed at the public exhibition which took place over two
days on Wednesday 22 September 2021 and Saturday 25 September 2021. The presentation booklet
and exhibition boards were converted to pdf and hosted on the website.

The updated booklet with detailed drawings and proposals is available in Appendix M.

The exhibition boards are available in Appendix N.
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6.3.4 Information flyer

Flyers were issued to the same 17,000 local addresses (residential and business) as Stage 2
advertising the two days of public exhibition in Sainsbury’s car park to present the more detailed
drawings based on feedback received in Stage 2. Flyers also contained links to the digital survey
seeking feedback.

Each flyer had contact methods such as website, email, Twitter and Youtube channels and a
freephone telephone number.

The flyer can be viewed in Appendix O.

6.3.5 Public Exhibitions

A public exhibition took place over two days on Wednesday 22 September 2021 and Saturday 25
September 2021 in the Sainsbury’s car park and were hosted by representatives of the project team.
As well as receiving more information through discussions with the project team and the
information presented at the exhibition, attendees were able to complete paper surveys to provide
their views and sign up to the email database to receive further information.

Representatives from St William — part of the Berkeley Group, were in attendance to provide
information on their section of the site.

The September exhibition attracted 204 attendees.

1%

Figure 14: Photos from September 2021 public exhibition held over two days in Sainsbury’s car park

6.3.6 Proposals Survey

Once the detailed design had been released, a third community survey was conducted to gather
detailed feedback on the masterplan, architecture, open spaces, and transport proposals.

This survey was in the form of free text boxes, was published online and available at public
exhibitions. It can be seen in Appendix P of this document.
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6.3.7 Development Forum

RBKC’s planning team recommends that developers hold a Development Forum which RBKC Chairs
and the Applicants present their proposals. The purpose of the Development Forum is to increase
the transparency of the planning application process to secure maximum community benefit.

Developers benefit from the opportunity to present their plans and obtain feedback before a
planning application is submitted to increase its likelihood of success.

For residents and other local stakeholders, it is an opportunity to comment on and discuss proposals
at a time when developers are able to respond to feedback and make any necessary changes.

The first Development Forum was held on Wednesday 24 November 2021 at Barlby Primary School.
The Development Forum was organised by RBKC’s planning team including promoting the event on
the Council’s website and sending flyers to the same distribution area as the flyer for the September
2021 public exhibition, excluding business addresses. Representatives from St William — part of the
Berkeley Group, also presented details about their section of the site.

The Development Forum attracted 52 members of the local community.
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6.4 Stage 4 (January 2022 to end of July 2023)

At the start of 2022, the decision was made to pause Project Flourish to allow the team to spend the
year fully reviewing all feedback received in 2021. The team made changes to the scheme to reflect
this feedback and the land at the front of the site on Ladbroke Grove (Plot 6) was also brought into
the site boundary.

Towards the end of 2022, the Applicants met with a small number of political and community
stakeholders to discuss the revised plans and the inclusion of the land on Ladbroke Grove (Plot 6).

Following positive feedback from these stakeholders, the Applicants decided to re-engage the wider
project team in early January 2023 and start meeting with both political and community stakeholder
groups to present the revised Masterplan and the inclusion of Plot 6. The meetings took place
online and in-person.

The project website was relaunched, and several events were held including tours of other sites
developed by the Applicants, a community day with London Sports Trust, workshops with local
charities and a public exhibition Drop-in hub which was held for four weeks from Friday 12 May
2023 to Saturday 3 June 2023. The Drop-in hub was open three days a week and members of the
project team were available to provide information about the project and answer questions. Twitter
was used to promote public events and provide information about the project.

Formal invitations were sent via letter, electronically to political stakeholders including GLA
members and MPs inviting them to attend one-to-one sessions at the Drop-in Hub.

One-to-one sessions were held with community stakeholders to provide more structured
presentations that allowed the Applicants to address specific requests and concerns and queries
raised by the groups.

6.4.1 London City Island tours

Following conversations with political and community group stakeholders during Stage 4, the
Applicants decided it would be helpful to invite them to visit one of their completed development
sites.

Two tours were arranged of the Applicant’s London City Island site in Canning Town, E14 0SY on
Friday 30 March 2023 and Friday 14 July 2023.

Political and community stakeholders, as well as the wider public, could sign up to the tours via the
website. Details about the tours and how to sign up were published on the website and Twitter, at
community engagement meetings and they were also circulated by email to the website subscriber
mailing list and attendees at the hub. Details about the July tour were shared at the Development
Forum.

1 person attended on Friday 30 March 2023 and 5 people attended on Friday 14 July 2023.
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Figure 15: London City Island Tour held in March 2023

6.4.2 Community Day

The Applicants sponsored a community day event with London Sports Trust at the Canalside Activity
Centre on Thursday 4 May 2023. The team got to engage with the local community, many of which
were families with young children and speak to them about the project on a more personal level.
Free food, games and water sports activities were organised. The Applicants are planning to sponsor
another community event for September/October 2023.

6.4.3 Workshops

In Stage 4 the Applicants made the decision to work in partnership with two local charities, London
Sports Trust (LST) and Full of Life Charity.

The Applicants based their decision on their previous experience engaging with residents,
community groups and charities in which they wanted to understand what fundamental elements
could be included in the scheme that would mutually benefit the newly created neighbourhood and
the existing community in the area.
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The Applicants concluded that helping to support the younger generation was essential in ensuring a
positive future for them, which would then have a ripple effect on the local community in the long-
term.

London Sports Trust

The Applicants are committed to providing annual funding, new boathouse and a new activity centre
for LST. The Applicants have carried out multiple visits to discuss updates and proposals with LST, as
well as a workshop held at the current Activity Centre with Faulkner Browns, masterplan architects
on Thursday 26 May 2023. The workshop enabled the Applicants to thoroughly understand the
requirements and preferences of LST, and how they can best integrate them into the scheme and
ensure their needs are met through the new boathouse and activity centre.

The key takeaway points were that outdoor space is critical for LST for basketball, football, and
garden beds, which are strongly linked to their kitchen and catering classes; as well as the kayak and
water sports facilities; space for their bike workshops; office space for their staff and for more official
training; as well as an indoor climbing wall. The Applicants’ current proposals involve two new
activity areas, one facility being a new sports centre within the south-west corner of Plot 2, and the
second facility being a boat / kayak house next to the existing canal basin towards the front of the
site — with the two facilities being a 5-minute walk from each other within the development.

Full of Life Charity

The Applicants hosted a design consultation workshop on Wednesday 12 July 2023 for parents at
Full of Life, a charity which provides information and support to families with additional needs living
within RBKC. The workshop focussed on a fully accessible design proposal for the public realm of the
proposed masterplan. The main areas of discussion included formal and informal play, planting and
dedicated facilities and amenities. A follow up session with Full of Life was held at the drop-in hub
on Wednesday 2 August 2023 to talk through the project in more detail around the architectural
model.

g
Figure 17: Workshop with Full of Life Charity

6.4.4 Exhibition Boards and You spoke & we listened handouts
33 exhibition boards were developed providing background about the site, detailed information on

the revised Masterplan and proposals, listed the changes which had been made since 2021 via a
‘You spoke & we listened’ table which illustrated how the Applicants addressed feedback from

29



Project Flourish Statement of Community Involvement

previous consultation stages and a timeline for the delivery of the project. Details regarding the Land
on Ladbroke Grove (Plot 6) were provided for the first time and marked ‘Under Consultation.’

Printed handouts of the ‘You spoke & we listened’ board were provided for visitors to take away and
read so they could appreciate how the Applicants had responded to feedback from previous
consultation.

The exhibition boards can be viewed in Appendix Q and the You spoke & we listened handout can
be viewed in Appendix R.

6.4.5 Information Flyer

Following feedback from consultation in Stages 1, 2 & 3, the Applicants decided to expand the
distribution area for Stage 4 to increase engagement in the local community. The distribution area
was extended North of the site boundary to include more addresses from Kensal Rise and Queens
Park. The flyer was sent to a total of 21,928 addresses, residential and businesses. Additional flyers
were made available at the Drop-in hub for attendees to take away and distribute amongst friends
and neighbours. The amended distribution area can be seen in the figure below.

The flyer can be viewed in Appendix S.

The confirmation report for the delivery of the flyers can be viewed in Appendix T.
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6.4.6 Press Release

A press release was sent to local newspapers and media outlets advertising the public exhibition
including:

Kensington & Chelsea Times
KCW Today

Kensington and Chelsea Today
North Kensington News

South London Press

Times Series

O O O O O O
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6.4.7 Poster

Posters were put up in the following public spaces to advertise the public exhibition Drop-in hub:
o Sainsbury’s Ladbroke Grove store.
o The Moberly Sports Centre.
o Canalside Activity Centre via London Sports Trust’s two notice boards, one outside the
activity centre and one at the main bus stop junction on Ladbroke Grove.
o Queens Park Library.

The poster can be viewed in Appendix U.

6.4.8 Public Exhibition Drop-in hub

The format for the public exhibition for Stage 4 was changed from the previous stages. Rather than
having two days of public exhibitions in Sainsbury’s Ladbroke Grove car park, a Drop-in hub was set
up at Canalot Studios, 222 Kensal Road, W10 5BN for a total period of 4 weeks.

The Applicants changed the format of the public exhibition to provide more opportunities for
residents, political and community stakeholders, and the wider public, to visit the hub to view the
Revised Masterplan and how changes were made to reflect feedback received in 2021. It also
allowed everyone to visit the hub on more than one occasion and meet the different members of
the project team.

The hub ran for four weeks from Friday 12 May 2023 to Saturday 3 June 2023 and was open on
Thursdays and Fridays from 12pm — 6pm, and Saturdays from 10am — 1pm.

Visitors were invited to walk round the exhibition independently to read and digest the information
from the exhibition boards then could ask the project team questions at the end. Visitors were also
offered the opportunity to be walked around by a member of the project team and ask questions
simultaneously.

Different members of the project team were available on different dates across the four week
period to ensure that anyone who visited the hub could ask topic specific questions, for example on
landscape or transport. The availability of specific project team members was published on the
relaunched website and Twitter.

The model of the proposed development was made available for visitors to view during the four-
week period at the Drop-in hub. The model provided a visual aid to help visitors better understand

the scheme and its relationship to the surrounding area.

A total of 204 attendees visited the Drop-in hub over the four-week period.
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6.4.9 Have your say — Feedback form

The feedback form consisted of two sections, one on the revised Masterplan and one on the Land on
Ladbroke Grove (Plot 6).

The section on the revised Masterplan comprised of a yes/no question and a free text box. The
Applicants intention was to understand whether the community felt that they had responded to
previous feedback and whether they had any additional comments about the revised Masterplan.

The section on the Land on Ladbroke Grove (Plot 6) comprised of one free text box so the Applicants
could understand the community’s initial response to these additional proposals which were not
presented through the previous stages of public consultation.

The form was added to the website for completing online as well as being downloadable. It was also
made available at public exhibitions, the Development Forum and one-to-one group sessions with
community stakeholder groups along with free post envelopes so attendees could take a copy of the
form home and respond in their own time.

The feedback form can be viewed in Appendix V.

6.4.10 Development Forum

A second Development Forum was held on Monday 10 July 2023 in the hall at Barlby Primary
School. The Development Forum was organised by RBKC including promoting the event on the
Council’s website and distributing flyers to the same distribution as the public exhibition Drop-in hub
but residential addresses only. Members of RBKC’s planning team Chaired the Development Forum
and the Applicants presented the Revised Masterplan and proposals.

The Development Forum attracted 85 attendees.
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7. Feedback loops

7.1 Feedback loops — Stages 1, 2 & 3 (February 2021 to end of December 2021)

Feedback summary booklets were produced following Stages 1 & 2 and distributed electronically
and by hard copy to all stakeholders.

The feedback summary booklets created following Stages 1 & 2 is available to view in Appendix W
and X, respectively.

Following feedback from all stakeholders in Stage 3, the Applicants decided to pause the project to
reflect on the feedback received to date. After spending time reviewing all feedback and making
changes to the proposed scheme, the revised proposals were presented in Stage 4.

7.2 Feedback loop — Stage 4 (January 2022 to end of July 2023)

The cut-off period for feedback during Stage 4 was Monday 31 July 2023 which would allow the data
to be incorporated into the SCI prior to the Applicants submitting their planning application.

It was relayed to the local community that Stage 4 was the final round of engagement on the revised
Masterplan, but that feedback for the land on Ladbroke Grove (Plot 6) was still under consultation.
All feedback received for Stage 4 will be summarised in a booklet to be sent to all stakeholders
electronically and by hard copy on request.
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8. Consultation Timeline

Date ‘

Activity

Stage 1 — Initial Conversations

Tuesday 9 February 2021

Consultation meeting with RBKC — ClIr Johnny Thalassites and
Planning officers

Friday 12 February 2021

Introduction meeting with Dalgarno Ward Councillors

Friday 12 February 2021

Land meeting with RBKC

Tuesday 16 February 2021

Meeting with RBKC — ClIr James Husband and planning officers

Tuesday 23 February 2021

Meeting about the cemetery with RBKC, Historic England and
the General Cemetery Company

Wednesday 3 March 2021

Invitations sent to stakeholders inviting them to meet with the
Applicants to discuss the initial plans

Monday 12 April 2021

Initial community survey launched

Thursday 29 April 2021

Flyers sent out to approximately 16,300 addresses, inviting
them to view the website and join the upcoming Q&A session

Thursday 29 April 2021

First CVG meeting took place

Wednesday 5 May 2021

Virtual Q&A session took place — 40 attendees

Thursday 27 May 2021

Second CVG meeting took place

Stage 2 — Presentation of the Masterplan

Wednesday 2 June 2021

Initial community and stakeholder feedback published to
website

Thursday 24 June 2021

Third CVG meeting took place

Thursday 8 July 2021

Canalside Community Fun Day

Friday 9 July 2021

Information flyer sent to distribution area and via email
database

Friday 9 July 2021

Give My View survey launched

Friday 9 July 2021

Social Media advertising starts to promote Give My View
survey

Thursday 15 July 2021

Masterplan presentation book printed for exhibitions and
published on website

Thursday 15 July 2021

Public Exhibition — Day One

Saturday 17 July 2021

Public Exhibition — Day Two

Friday 27 August 2021

Stage 2 community and stakeholder feedback booklet
published on website and sent to email database

Stage 3 — Detailed Plans Presented

Tuesday 14 September 2021

Workshop on Plot Design: 8 attendees

Wednesday 15 September 2021

Workshop on Landscape: 5 attendees

Wednesday 15 September 2021

Information flyer for upcoming public exhibition sent to
distribution area and published on website

Wednesday 22 September 2021

Detailed drawings and proposal information booklet printed
and published on website

Wednesday 22 September 2021

Proposal’s survey available

Thursday 16 September 2021

Workshop on Transport and Overall Masterplan: 8 attendees

Friday 17 September 2021

Meeting with x5 liveaboard canal boat users including Chair,
The Inland Waterways Association

Wednesday 22 September 2021

Public Exhibition: 98 sign-in slips

Saturday 25 September 2021

Public Exhibition: 106 sign-in slips
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Tuesday 28 September 2021

Youth Action Alliance — CEO

Tuesday 28 September 2021

Kensington and Chelsea Mind — Development Manager

Tuesday 28 September 2021

Kensal House Residents — former Chair and x1 lifelong resident

Tuesday 28 September 2021

PricedOut Charity — 1 Representative

Tuesday 5 October 2021

Kensal Triangle Residents’ Association — 9 committee members
including the Chair

Monday 11 October 2021

Venture Community Association — Director and Head of
Operations

Tuesday 26 October 2021

The Kensington Society — Chair, Chair of Planning Committee
and Chair, St Quintin and Woodlands Neighbourhood Forum

Tuesday 2 November 2021

London Sports Trust — Founder & CEO

Tuesday 9 November 2021

Kensal House Residents — 25 attendees

Thursday 11 November 2021

Community Viewpoint Group meeting
o Trustee, The Friends of Kensal Green Cemetery
o Chairman, GCC
o Head of Planning and Projects, GCC
o Wood Hall & Heward Ltd

Monday 15 November 2021

Westway Trust — CEO, Board/Property Committee,
Members and Tenants

Tuesday 23 November 2021

Kensal Triangle Residents’ Association — 34 members including
the Chair

Wednesday 24 November 2021

Development Forum Nol with RBKC — the event was organised
by RBKC and flyers were sent to the same distribution area of
17,000 addresses, residential only

The event attracted 52 attendees

Stage 4 — Presentation of the Revised Masterplan and the inclusion of land on Ladbroke Grove

(Plot 6)

Thursday 3 November 2022

Peabody Representatives

Wednesday 16 November 2022

RBKC Development Team

Wednesday 7 December 2022

RBKC Planning officers

Thursday 8 December 2022

Friends of Kensal Green Cemetery
o Trustee
o Membership Secretary

Thursday 15 December 2022

RBKC Leadership Team
o Cllr James Husband
o Cllr Cem Kemabhli
o Planning officers

Tuesday 3 January 2023 General Cemetery Company
o Head of Planning and Projects
o Manager

Thursday 5 January 2023 The Kensington Society

o Chair

o Chair Planning Committee

o Planning Committee and Chair, St Quintin and
Woodlands Neighbourhood Forum

o Managing Director, Investre

Wednesday 11 January 2023

London Sports Trust — Founder & CEO

Monday 23 January 2023

London Sports Trust — site visit

Monday 23 January 2023

Pre-App with RBKC No1l

Thursday 26 January 2023

Brent — ClIr Steve Crabb, Queens Park Ward, Labour
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Kensal Triangle Residents’ Association
o 10 committee members, including the Chair

Tuesday 14 February 2023

Full of Life Charity — 2 Joint-Chairs

Friday 3 March 2023

Pre-App with GLA

Monday 6 March 2023

Presentation to staff at current Sainsbury’s store

Tuesday 7 March 2023

Pre-App with RBKC No2 followed by site visit

Wednesday 8 March 2023

Better Streets 4KC — 2 Representatives

Thursday 9 March 2023

Queens Park Area Residents’ Association Committee
o Chair and 3 committee members

Friday 10 March 2023

Dalgarno Trust
o Chief Executive
o Development Manager

Thursday 16 March 2023

Venture Community Association — Director

Tuesday 21 March 2023

RBKC
o Chief Executive
o Senior Planning Officer

Wednesday 29 March 2023

Youth Action Alliance — Chief Executive

Thursday 30 March 2023

KTRA members and other residents — 110
Brent
o ClIr Eleanor Southwood, Queens Park Ward, Labour
o ClIr Neil Nerva, Queens Park Ward, Labour
RBKC
o Cllr Emma Dent-Coad, St Helen’s Ward, Labour at the
time, now Independent
o CllIr Sina Lari, Golbourne Ward, Labour
o CllIr Elnaghi, Notting Dale Ward, Labour

Friday 31 March 2023

London City Island Tour Nol — 1 attendee

Wednesday 12 April 2023

General Cemetery Company
o Head of Planning and Projects
o Manager

Wednesday 12 April 2023

RBKC
o Head of Content, Channels and Digital
o Head of News

Tuesday 18 April 2023

NHS Northwest London, Estates Projects Consultant
RBKC planning officer

Wednesday 19 April 2023

Pre-App with RBKC No3

Monday 24 April 2023

Brent
o Cllr Muhammad Butt, Leader, Labour
o Cllr Shama Tatler, Cabinet Member for Regeneration,
Planning and Growth, Labour
o Director Regeneration, Growth and Employment,
Communities and Regeneration
o Head of Planning and Development Services

Monday 24 April 2023

Westminster
o AreaTeam Leader North Team
o Planning, Urban Design and Conservation Officer

Friday 28 April 2023

Flyer uploaded to LBox Comms for distribution to 21,928
addresses, residents, and businesses for w/c Tuesday 2 May
2023

Wednesday 3 May 2023

Flyer distributed and published on the website

Thursday 4 May 2023

Online Q&A session for project team
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Thursday 4 May 2023

RBKC — ClIr Marwan Elnaghi, Notting Dale Ward, Labour

Thursday 4 May 2023

Free Community Day with London Sports Trust

Friday 5 May 2023

Peabody — 2 Representatives

Friday 5 May 2023

Exhibition Boards printed

Tuesday 9 May 2023

CCUK setting up the Drop-in Hub at Canalot Studios
Model delivered

Tuesday 9 May 2023

Pre-App with RBKC No4

Wednesday 10 May 2023

RBKC
o Cllr James Husband
o Cllr Cem Kemahli
o Planning officers

Thursday 11 May 2023

Labour candidate running for MP for Kensington

StQW Neighbourhood Forum/St Helens Residents’
Association/The Kensington Society — 3 Representatives
GCC — Head of Planning and Projects

Peabody — 2 Representatives

The Rhythm Studio — 1 Representative

Friday 12 May —
Saturday 3 June 2023

Drop-in Hub opens to the public and runs for four weeks at
Canalot Studios, Unit CN.001, 222 Kensal Road, W10 5BN
e Week One
o Friday 12 May x18
o Saturday 13 May x17
e Week Two
o Thursday 18 May x28
o Friday 19 May x20
o Saturday 20 May x12
o Week Three
o Thursday 25 May x11
o Friday 26 May x20
o Saturday 27 May x8
e Week Four (half term)
o Thursday 1 June x29
o Friday 2 June x27
o Saturday 3 June x14
e Total visitors: x204

Friday 12 May 2023

QPARA — Chair and 1 committee member

Wednesday 17 May 2023

Brent — ClIr Steve Crabb, Queen’s Park Ward, Labour

Thursday 18 May 2023

RBKC Cllr Emma Dent-Coad, St Helen’s Ward, Independent
Kensal House residents — Deputy Co-Chair

Friday 19 May 2023

Felicity Buchan, MP for Kensington, Conservative

Saturday 20 May 2023

RBKC — ClIr Roberto Weeden-Sanz, Queen’s Gate Ward,
Conservative

Friday 26 May 2023

Brent — ClIr Neil Nerva, Queen’s Park Ward, Labour

Friday 26 May 2023

London Sports Trust — workshop

Saturday 27 May 2023

KTRA — Chair

Thursday 1 June 2023

KTRA — 10 members

QPARA — 1 Committee Member

RBKC
o ClIr Johnny Thalasittes, Holland Ward, Conservative
o ClIr Catherine Faulks, Campden Ward, Conservative
o Cllr Emma Will, Royal Hospital Ward, Conservative
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Friday 2 June 2023

PIP (Pursuing Independent Paths) — 1 Representative
Friends of Kensal Green Cemetery — Membership Secretary
The Kensington Society — Chair and 1 Representative

KTRA — 1 Committee member

Saturday 3 June 2023

RBKC — ClIr Abdullahi Nur, Golborne Ward, Labour and Director
for Baraka Community Association

Urban Dandy London

KTRA — 1 Committee member

Monday 5 June 2023

Brent
o Operational Director for Regeneration, Growth and
Employment
o Head of Planning and Development Services
o Spatial Planning Manager
o Team Leader — Plan Making
o Transportation Planning Manager

Wednesday 7 June 2023

Pre-App with RBKC No5

Wednesday 14 June 2023

Hammersmith and Fulham Planning officers

Thursday 15 June 2023

RBKC — Cllr Marwan Elnaghi, Notting Dale Ward, Labour

Monday 20 June 2023

Canalside House tenants — 10 attendees

Wednesday 21 June 2023

Peabody Representatives & Social Housing tenants 8 attendees

Thursday 29 June 2023

Quality Review Panel (QRP)

Monday 10 July 2023

Development Forum 2 with RBKC — the event was organised by
RBKC and flyers were sent to the same distribution area of
21,928 addresses, residential only

The event attracted 85 attendees

Wednesday 12 July 2023

Full of Life charity — workshop

Wednesday 12 July 2023

Kensal House residents — 14 attendees

Friday 14 July 2023

London City Island tour No2 — 5 attendees

Tuesday 18 July 2023

Portobello Business Centre — 2 Representatives

Wednesday 2 August 2023

Full of Life charity — follow up session at the Drop-in hub
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9. Feedback Received

9.1 Stage 1 — Initial Conversations

The first stage of consultation ran from February 2021 to end of May 2021 and comprised:

5 stakeholder meetings.

40 attendees to the public virtual Q&A, where 35 questions were asked.
25 postcards returned.

26 emails received.

707 website visits including 1,400-page views.

8 surveys completed.

3 phone calls from neighbours.

65% positive feedback.

9.1.1 Consultation feedback

The public expressed their initial views on what should be the aspirations of any future
development. The following section contains a breakdown of all feedback the project team received
through Stage 1, through the Community Viewpoint Group, Q&A session, surveys, emails, and flyer

returns.

The feedback has been separated into key topics and issues raised by the community which have
been categorised below:

The need for more ‘green’ spaces.

Canal-based activities, such as sports and art spaces.
Affordable housing.

Greater connectivity to the area, including extra bus routes.
A good provision of car parking.

Activities for children and young people.

Playgrounds.

Sustainable and low carbon development.

Increased biodiversity and wildlife consideration
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Timescale

Car Parking
lobs/Workspace
Infrastructure/Traffic
Building Height
Canal

[
I
I
I
T
R TR
Affordable Housing e ——
Green Space and Sustainability . —

[

Community Facilities

Number of Mentions
Figure 20: Topics mentioned across all feedback

Green spaces
‘The environment’ and ‘green spaces’ were mentioned 21 times (within the Q&A session and
feedback forms) and it was clear that the community wanted to see a lot of green space included in

the design.

Several ideas were suggested, including allotments, parks, tree planting, outdoor activity space and
public art.

The community suggested a preference for creating wildlife corridors.

“] do not think the development should be focusing on housing total targets but more the aesthetic
and ecological additions to the community.”

“Any new developments should have a large number of trees to offset the new emissions and
burden on the local community.”

“There isn’t enough open space planned within the site, relying on other open spaces, such as
Kensal Green Cemetery (totally unsuited to the purpose) and Little Scrubs, already quite busy, and
Wormwood Scrubs, not close enough to be very useful to residents of the new homes.”

“Outdoor cinema or theatre space (like Kings Cross or Holland Park), picnic space in parks, mini zoo
in a park (like Battersea or Golders Hill Park), street art/installations would be nice”

“Ideas: Allotment (we want one!), Green area (footpath/ walk), Playground, Forest School, No
smoking zone, outdoor gym.”

“It would be great to have a place to swim outdoors. Like the ponds in Hampstead and the new
development at Kings Cross.”
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- Section 3: What can we do? What is important to you in a neighbourhood?

answered this question (with multiple

85.7% sponses

85.7% sponses

71.4% 6 responses

71.4% 5 responses
71.4% 6 responses
57.1% 4 responses
57.1% 4 responses

42.9% 3 responses

28.6% 2 responses

14.3% , GPs, Post Office and key services within a sh...1 response

14.3%

that lead directly to where | want to go 1 response

Figure 21: Community survey results - what is important in a neighbourhood

Canal Towpath

‘The canal towpath’ was mentioned 11 times and is seen as a key topic with several responses
wanting the canal to be developed into more of a community feature. It was noted that the canal is
a popular walking path for locals and canal-based activities were suggested, including sports and arts
spaces.

The canal was mentioned as the best thing about the area as it attracts wildlife, plants, and boats.

Questions were asked about whether boat mooring would be protected.

ﬁtis a very popular walking path and is a country and wildlife corridor in the heart of Londom

“] think this could be a great initiative! The canal is a beautiful aspect of our community and
having apartments and shops next to it would be great.”

“The best thing about the area is the canal — the water, the plants, the birds, and the boats.
Anything that improves and enhances their features is all right by me.”

“l am a local artist, | particularly love the canal area where | go often to paint, sketch, and get
inspired. | wish to see a space for local artist[s] to create, meet and share their skills and visions, a
"serenity hub" a place with natural light with the view on the canal a place for art and craft and

k leisure...” /
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Jobs

‘The provision of jobs’ was mentioned several times and it was noted that the community want to
see spaces for small businesses, young entrepreneurs to operate with a preference for tech and
creative industries being expressed as well as providing opportunities to upskill younger generations.

The community asked how employment might be prioritised for the local community and whether
more office space was needed in London.

- Where do you work?

57.1% 4 responses

3 responses

42.9%

42.9% 3 responses

28.6% 2 responses

Figure 22: Community survey results - where do local residents currently work

Affordable housing

‘Affordable housing’ (and the need for) was mentioned 13 times and it was suggested that socially
divisive housing should be avoided. The Victorian homes were listed as good examples of socially
integrated housing.

/”The most important things for me are affordable housing — both social and part share...” \

“] like the area for being wide open and would like to see affordable and social modern housing
built in this area.”

“Worried that they will mirror the super ugly style of those in Acton or some of the high
K developments underway around Wormwood Scrubs.” /

Traffic and Infrastructure

‘Traffic, congestion, and infrastructure’ were mentioned 10 times and there were concerns raised
about the increase in the number of residents in the area and the strain it could place on local
facilities.

It was asked whether there would be enough public transport and how residents might be

encouraged to use it more (over private car usage), and whether the development was dependent
on Crossrail plans being brought forward.
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Height

There was limited written feedback on ‘building and site height’ although it was raised several times
verbally through meeting discussions.

Local facilities

‘Local facilities’ and ‘amenity space’ were mentioned 21 times with the community offering a variety
of suggestions including art rooms, performance areas, food and hospitality venues and cultural
spaces.

(ltis [an]Jamazing idea to make the area [with] coffeeshops, restaurants, gyms or activity centre[s]
for children.”

“Outdoor venues like PopBrixton - a space to meet friends and family - it’s a vibrant atmosphere
and different options for food/drink at different times of the day”

“] feel the site could be used to build a venue which could be for arts and culture events, small
K showcases, exhibitions, space hire, youth events and carnival showcases.” /

- Where do you like to meet friends or family?

swered this question (with multiple choice

85.7% sponses

71.4% 5 responses

571% 4 responses

42.9% 3 responses

42.9%

3 responses

42.9% 3 responses

28.6% s, such as community halls or relig... 2 responses

0.0% Other 0 responses
Figure 23: Community Survey results - where do you like to socialise?

Car Parking

‘Car parking’” was mentioned four times with some Sainsbury’s customers asking whether they would
still be able to access the store by car. Individuals wanted to know if there would be sufficient car
parking in the area and it was noted that free parking is needed in the area.

43



Project Flourish Statement of Community Involvement

Delivery Programme

‘Timescales’ were mentioned twice with questions around the forthcoming planning application and
anticipated start of works on site.

Sustainability

The community was interested to know how the project plans to consider sustainability and manage
plastic waste for the future.

9.1.2 Key development learnings from Stage 1

When engaging with stakeholders and community representatives the Applicants understood the
importance of protecting the tranquillity (and conservation status) of the local cemetery and
listened to concerns around vehicle access to the current Sainsbury’s store.

The canal, towpath and basin were seen as valuable community assets that needed to be protected
and enhanced.

Councillors were pleased to hear of proposals around pedestrian and cycle routes and encouraged a
diversity in architectural design.

There were some concerns around building heights and representatives were keen for designs to be
put forward that protected access to light and that provided a visually attractive skyline at all levels
of onsite buildings.

It was seen as important to improve connectivity to the whole site and that engagement with other
landowners such as Network Rail would be needed.

Representatives were keen that the design and development of the overall Kensal Canalside
Opportunity Area should be consistent and that close working with other developers on different
areas of the site would be needed.

There were discussions around the future use of the canal basin, residential mooring and whether
the rail crash memorial would be maintained.

Sainsbury’s were keen to address employment concerns and confirmed that the current store would
continue trading as normal throughout the construction period and there would be a focus on

creating and protecting local employment opportunities.

The site’s commercial use was discussed, and all parties recognised the need for adaptable and
flexible workspaces.

Due to the proximity of Grenfell Tower, questions were raised by representatives about how all
lessons from the disaster would be incorporated into design and construction, to not only allay

public safety fears but also to remember the tragic event.

The Community Viewpoint Group was formed and met for the first time in Stage 1 of the
consultation. Their aspirations and vision for the future included:

e Reducing the area’s carbon footprint
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e Providing homes for students and young people

e Anenhanced local job market

e Improved transport connectivity

e Greater community spirit and opportunity

e Increased leisure spaces such as cafes and quiet spaces

e Better use of the natural environment including the canal

e Integration between the community and business organisations

e Opportunities for young entrepreneurs and local independent businesses
e A safe place and environment for all

The importance of delivering high quality new homes that use carefully selected materials and
contribute to Ladbroke Grove is recognised as critical.

After Stages 1 & 2 the CVG lost momentum and attendance reduced significantly. Therefore, the
Applicants reluctantly decided to bring the CVG to a close.
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9.2 Stage 2 — Presentation of the Masterplan

The second stage of consultation ran from June 2021 to end of August 2021 and comprised:

e 2 public exhibitions with a total of 80 attendees.
e 12,285 Give My View visitors and 3,238 voters.
o 88% support the design approach.

e 505 website visitors (between July and August).
e 715 Email update/workshop sign-ups.

o 227 pieces of written feedback.

9.2.1 Give My View survey and exhibition results and feedback

The Give My View survey had 12,285 visitors and 3,238 voters (which can be considered a high
response). The survey asked the community what they would like to see delivered in the scheme,
especially in relation to green and commercial spaces. It also asked for views on the different
architectural styles proposed and if locals would be keen to see additional bridges over the canal and
railway. The average time to complete the survey was 1.53 minutes.

Survey respondents were heavily concentrated around North Kensington, but responses were also
received from Willesden, Park Royal and Shepherd’s Bush. 77% of voters identified as local residents,
11% identified as Sainsbury’s shoppers, 5% identified as working locally and 7% identified as visitors.

Social media targeting was used to promote the survey to increase participation.

The following section contains a breakdown of the feedback the project team received through the
Give My View survey as well as anecdotal feedback from the 80 attendees to the public exhibitions.

The feedback has been separated into key topics.
Principle of the development

Do you support this design approach?

88% voted positively on this

v/ 2450 answered DD 325 skipped @ 2820 viewed

Figure 24: Question about design approach from Give My View survey

Redevelopment of the site to deliver new homes, shops and a Sainsbury’s were widely welcomed by
survey respondents and those who attended the exhibitions.

[ “I hope it creates a safe, environmental, cultural space to bring community together. ”]

Respondents, who were mostly local residents, were asked what they wanted from the future
development with enthusiasm expressed for green spaces, affordable homes, more shops and
restaurants, and the reinstatement of The Wharf to create activity around the canal.
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What would you want to see more of in Ladbroke Grove?

Green areas & landscaping 1991
\ﬁl Affordable homes 1312
Canalside activity 17
{ Improved biodiversity 1050
ar .
& Shops, restaurants & cafés 882
m Entertainment 560
M Outdoor event space 571
Workspace 184

v/ 3149 answered - Could have chosen up to 3 choices DD 332 skipped @ 4130 viewed

Figure 25: Survey results from Give My View

Green areas and landscaping have been consistent community aspirations and respondents were
asked for their ideas and suggestions which included:

- Squash and basketball courts

- Swimming pool

- Outdoor gym

- Games arcade for wet weather
- Farmers markets

- Skating and cycle paths

- Outdoor cinema

- Dog friendly park

The above suggestions were made as they are seen as lacking in the area and would be welcomed by
locals and/or being a space to bring communities together. The most preferred option from the list
was outdoor gym.

Affordability

19% of written comments mentioned affordability of new homes and retail units, making it the most
commented topic.

There was feedback that diversity and inclusivity are important, and the area shouldn’t be
‘whitewashed’. Some people also suggested that there should be spaces that are free to use,
ensuring the area is welcoming to those on the lowest incomes. Several people were worried that
existing residents and businesses will be priced out of the area.

Although affordability was the most mentioned topic in the written feedback, the quality of the new

homes was also raised by the local community. There is a local concern, following the Grenfell
tragedy, that new social homes could be quality and safety compromised.
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Homes

Several people noted that the development needed homes that were truly affordable and accessible
for key workers and local average salaries.

“If the affordable homes could please help maintain the diverse neighbourhood.”

“Would be great to mix various price points of housing for various income levels amongst the
neighbours.”

Commercial

It was noted that commercial opportunities on the site should be affordable and accessible to local
and independent traders.

4 people also commented that affordable workspace was very important, especially for the creative/
start-up sector whereas a minority of respondents suggested that due to COVID, having dedicated
workspaces is no longer needed.

“l think mid-range restaurants would be a great asset as around the area there are currently high
end and then at the other spectrum takeaways.”

“l would love to see a place where local people and businesses will be able to live work and
create.”

What new types of commercial spaces would you like?

S Independent shops 151

Food and beverage 1459

Entertainment 1415

Local services 985

Known retailers 552

| Other leisure facilities 387

Gym 376

e + Offices & workspaces 241

v/ 2654 answered - Could have chosen up to 3 choices DD 297 skipped & 3024 viewed

Figure 26: Commercial space question from Give My View survey

The community was split on types of operators to attract. Some wanted known operators and big
named brands while several noted that the new neighbourhood should cater for independents. A
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handful of respondents noted Sainsbury’s as a mid-high range supermarket and requested a lower-
budget option.

Open and green space

Open and green space was raised as the most important issue by the local community throughout
the consultation.

What would you like from the new public space?

. Green links and walks 1546
w Landscaped gardens 1222
‘ Places to relax 956
E Community event space 945
ﬁ Picnic & lawn areas 916
E Play areas 678
‘_§ Outdoor gym or games 630
-

W Public art 531

v/ 2795 answered - Could have chosen up to 3 choices DD 283 skipped <& 3240 viewed

Figure 27: Public space question from Give My View survey

Consultation participants requested pedestrianised areas, children’s play areas and alfresco dining,
which are seen as being good for wellbeing and would add character to the area.

“It’s really important to make sure it’s a functional community space, not just for cyclists and cars,
but for families to get to and people who walk. It needs to be somewhere you would go for a
weekend stroll.”

Pedestrianisation

Pedestrianisation of streets was seen positively due to improving air pollution, making the
pedestrian and cyclists’ experience safe and often being good for DDA accessibility.

[ “Pedestrianise as much of the development as possible to improve atmosphere and air quality.” ]

Several members of the public also commented that not all can walk and cycle and that access by car
needs to be protected, especially for the elderly and blue-badge holders. Some exhibition attendees
noted concerns of a longer walk to the new Sainsbury’s.
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Children’s play areas

Children’s play areas were raised as being needed locally. Two design considerations were raised,
being not located too close to waterways, and providing adjacent outside dining space.

Look and feel

Residents fed back that it was critical that the new development felt welcoming, relaxed and
somewhere for people to explore.

The 1999 Ladbroke Grove train crash memorial was also mentioned as a space that needed to be
kept safe and accessible.

Canal

Most people were keen to see activity brought to the canal and highlighted it as a local feature to
make the most of.

5 people remarked that cyclists were sometimes detrimental to the enjoyment of the canal and that
there should be methods to slow/re-route them. Quiet areas to dwell along the canal was also

mentioned during the first stage of consultation.

7 people asked for cycle parking and paths to promote cycling through the site.

“Please make sure you don't put shops and cafes on the towpath and block the tow path for
cyclists... please make cyclists a top priority as they are the only completely green form of
transport.”

The canal community was mentioned as bringing vibrancy to the canal area. It was noted that they
should be protected, and moorings should be kept affordable and where possible enhanced.
Construction nuisance was noted as being problematic for the canal boats.

Bridges
Bridges were mentioned by several people as being a real benefit in connecting the site to the

surrounding area and creating more leisure routes. Some respondents were worried about the
impact the scheme would have on the cemetery and potential anti-social behaviour.

Are you supportive of a new bridge over the canal?

Yes 2025
Not sure 275
No 148

v/ 2448 answered DD 196 skipped @ 2654 viewed

Figure 28: Bridges question from Give My View survey
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Height and density

9 written comments were received noting that tall buildings would be undesirable due to their visual
impact (particularly from the cemetery), a sense of a loss of community at ground level, the
traumatic after effect of the Grenfell disaster on the local community and the reduction of sun and
daylight on nearby homes.

Reassurance was sought about responsible construction methods and the use of cladding.
Local services

7% of local residents highlighted that this quantum of new homes and families would put pressure
on local services such as GP surgeries, schools, and the local transport network.

11 people asked or suggested that a Crossrail station should come forward alongside the plans
whilst others suggested more bus services or public transport infrastructure will be needed to

support the increased population.

Potential new pedestrian bridge connections were welcomed in maximising access to local transport
hubs and the new Sainsbury’s.

Junction and construction
The existing junction onto Ladbroke Grove was noted by several people as often being congested. 13
residents noted concerns about anticipated impacts on traffic during the construction phase. Some

exhibition attendees did comment positively about the impact construction has on investment and
local jobs.

Biodiversity and trees

Delivering planting that would maximise biodiversity was noted as desirable to the local community
and some suggested that street planters can have a positive effect on a community’s mental health.

Some attendees at the exhibition were concerned about any impact on canal ecology.
Youth investment

Several respondents, both at the exhibition and via written feedback mentioned the importance of
spaces for young people.

“Places for the youth are rare to find... resulting [in kids] taking part in crime or being around
the wrong people due to the fact they can’t do anything else.”

Others noted broader needs for the local community. When asked “Tell us which community spaces
most appeal to you,” ‘Community garden’ was selected as the most popular option. However, in
written feedback, rather than the specific type of community space, the ethos and inclusivity of the
space was raised as important. It was requested that the development should include areas that
appeal to different generations and communities, old and new, and have areas that people can
make their own.
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Tell us which community spaces most appeal to you.

E" Community garden 1915
|

Lounge area 1352

1 Affordable workspaces 902

Kitchen facilities 551

+/ 2543 answered - Could have chosen up to 4 choices DD 334 skipped @ 2922 viewed

Figure 29: Community space question from Give My View survey

Design

Respondents were very complimentary of the architectural styles with the majority pleased to see
how these would be interpreted in a modern way.

There was a stigma against modern styles being “bland” and “cheap”. Regency and mansion styles
came up as the most popular styles in the survey.

Let us know which of these buildings styles you like.

3

L == Mansion 1326

=== Regency 1256
Siw‘

S=="* Industrial 1021

Modern 804

7 e

v/ 2387 answered - Could have chosen up to 4 choices DD 292 skipped @ 2718 viewed

Figure 30: Design question from Give My View survey

Sustainability

Several participants of the consultation referenced air pollution, car-ownership and sustainable
design.

/ “Rapid electric car chargers installed please!” \

“Would be great to have houses built in accordance with PASSIVHAUS standards, or at least
properly energy efficient, with roof gardens to cool the building and retain rainwater.”

“Development needs to be car free with sustainability built in e.g. cargo bikes, last mile delivery,
consolidated deliveries, blue badge only.”

\ )
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Consultation

669 respondents expressed an interest in joining a consultation workshop and several made
comments praising the team for ‘opening up’ the conversation with the local community.
Respondents found the ‘Give My View’ survey easy to complete and informative. Several members
of the community identified feeling a sense of responsibility to assist their local area and were
willing to play an active role in the design development.

“Really like this process of feeling like we have a voice in shaping the future of our area—it was
easy to choose and interesting to see other respondent’s opinions.”

“Now I’d like to see how you use this data, and others | presume, to inform the blueprints for
design. I'd like to see this level of transparency continued until build.”

9.2.1 Community Viewpoint Group (CVG) feedback

The CVG met twice in Stage 2 and covered topics including commercial space for smaller businesses,

youth and employment opportunities and how the local community could make a meaningful
impact to the development plans.

There was a particular focus on how the new Sainsbury’s could be used to draw in (and back)
independent businesses and traditional traders from Portobello Market, which could add a unique

character to the area. The group wanted the development to strike the right balance between high
street and independent retail.

Potential plans for a pop-up cinema were popular with the group, who suggested a link-up with the
Lexi Cinema. The group responded positively to the overall commercial approach and provided
suggestions regarding other stakeholders to approach for feedback and ideas.

The group discussed and prioritised potential development elements regarding what they believed
would add value to the local community. This is summarised below with items to the right of the
arrow deemed to be the most valuable.

Creative

B busness s
Green — b
Outdoor
Playground spaces St
Cinema gym -
Children's = bogiiimanils 11
Improverments
activity o the cansl close to :
centre I home g
Gentrificanor i Trees r— Verue for N |
arts and Enhance - Preparing
—t c““"lh culture canalside - "[’:ﬂ"ﬁﬂ'
towpatl P siviti d
‘wildlife = activities jobs
corridor’ — Education —r Lees
— formal and . ;Ww:i
non fermal for smas
businesses
No-
Areas Smciing
i
: Poverty is
e Zones Allotments Gyms P th o it ED'“‘_* W;‘: |
laza wit " arriers
- - restaurants Parks L ok Lo e Foca iy
explore points ap
Short What is in it
term for the

incentives community?

Figure 31: CVG value rating of development aspirations
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9.3 Stage 3 — Detailed Plans Presented
The third stage of consultation ran from September 2021 to end of December 2021 and comprised:

o 3 workshops with a total of 21 attendees

e 2 days of public exhibition attracting 204 attendees
e 1 Development Forum with a total of 52 attendees
e 15 stakeholder meetings

e 31 completed surveys

9.3.1 Feedback from community workshops, public exhibition and Proposals Survey

Feedback on the masterplan and the detailed design of the scheme was gained via three community
workshops (focused on design, landscape and transport and overall masterplan), discussions at the
two public exhibitions and completed survey forms.

The following topics of concern raised by residents and attendees at the workshops and public
exhibitions have been ordered from highest to lowest:

Affordability

The provision of social housing was the most frequently raised area of concern with residents and
attendees asking/commenting on future residential costs, affordability and the number of families
that would be supported via social housing. There was some concern raised about future properties
laying vacant and being acquired by investors.

/ “Social housing should be mixed not a separate building.” \

“l think mixing social housing in with private is healthier.”

“l am very glad to see that you have included a large number of affordable homes and that they
are tenured blind (I really hate it when there is segregation).”

“Main concern is to provide a maximum number of social rents, affordable rent and shared
ownership.”

“The housing needs to be affordable to the average person at 3-4 times their wage! It must help to
fix the local housing issues and contribute to monitoring a diverse community!”

“l remain to be convinced that this development will do anything to help those who are in serious

housing need, many of whom will struggle to afford the technically 'affordable' housing. Also, the
Qoportion of affordable housing appears to be merely an aspiration that is not promising.’/

Transport

Transport was the second most raised area of concern with individuals asking/commenting on
parking facilities (including on-road), road congestion, the provision of EV charging, the need for an
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uplift / review of bus services and routes and how pedestrianisation and cycling might be
accommodated.

Other concerns voiced were about the lack of provision of a Crossrail station, the potential
deterioration of roads from increased use and the distance to bus stops increasing for current
residents.

4

“We will require a larger bus terminal to accommodate the 5,000+ new people in this area.
“The junction is currently a nightmare and may be way worse as the catalyst develops.”
“Ladbroke Grove is already congested.”
“Transport seems to be at the CENTRE of this design, when it should be minimised.”

“Concerned over traffic problems generated by excessive development at Harrow Road and Wood
Lane Junctions.”

“The local air is already illegally polluted. We don’t need any more congestion.”

“There are already too many cyclists who speed along the Towpath so | think there will need to be
some speed calming measures put in place.”

“3500 new homes won’t work with no new transport links.”

Landscape/Accessibility

Residents were concerned about the amount of hard landscaping and concrete surfaces proposed,
the retention of current treelines and wanted the site to better fit in with the rest of Ladbroke
Grove, whilst also being considerate of the impact the development would have on current wildlife.

Spaces to sit and enjoy (current and new) green spaces was noted as was whether such spaces are of
an appropriate size and would be for public or residential use only.

Residents were keen that landscaping should be designed in such a way to slow electric cycles and
wanted to know whether there would be on-site security to help provide a safe environment for all.

“] like the roof garden above Sainsbury's.”
“] like the idea of a route through the cemetery to Kensal Green station.”

“The more open spaces the better.”

Height and Massing/Density
The height and massing of new buildings is often contentious, and residents did express some

concern over two proposed 36 storey buildings and the impact they would have on views and
visibility across the site.
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Residents said there should be more density against the railway to relieve some pressure across the
rest of the site and create more public space against the canal edge and asked whether 14 storey
options had been considered across the whole development.

ﬁl\le will be surrounded by high rise buildings. We won't get much natural light into the office. Will
be very dull and dark.”

“l am concerned about the close proximity of a 15-20 storey sky rise blocks very close to our office
at the Canalside.”

“The tower blocks are way too high for the surrounding area.”

“My one big concern is the 35-floor tall building on the west of the site next to where the Kensal
gasworks site is. This building is far too high for the location.”

Design

As expected, architectural design was subject to mixed views from respondents. Some residents
disliked the proposed mansion and tower block designs as they suggested they weren’t in keeping
with the area and others were concerned about homes being too close to the railway as they might
suffer from noise and pollution.

Residents were keen to know that plans are being consolidated with the St William development to
ensure there is a consistent approach for the area.

Residents said the designs should prioritise walking and cycling.

“Worried it will look too much like Canary Warf/Liverpool Street (no character).”
“The buildings have no curves and are quite brutal in their straight lines and height.”
“Architecture could be more interesting. Why does it need to copy local architecture?”

“So far, what we've seen of the design is anodyne and uninspiring - not enough colour or
distinguishing features.”

“l personally do not like the mansion style buildings.”
“The mansion-style buildings are attractive and seem fair in their size.”

“l like the diversity of architectural styles.”

“I really love it and I'm surprised this kind of architecture hasn't been used MORE in London, the
'mansion block' design is beautiful and celebrates London's heritage and old architecture, yet in a
new modern form.”
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Canal boat users
Queries were raised about the future provision of fixed moorings and the potential displacement of
permanent ‘liveaboard’ boaters whilst some residents were also concerned about the impact of

construction and whether the future development would deprive canal boat users of sufficient
sunlight.

Amenities

Residents were keen to understand the plan for the provision of local services such as GP surgeries,
schools, and nurseries in light of an increased neighbourhood population. Residents also asked
about community and cultural facilities, and the potential for public art. Questions were also raised
about the provision of children’s play space and facilities.

There was some criticism about the size of the new Sainsbury’s store being too large.

Residents asked about how affordable new commercial space might be.

Bridges

Mixed views were received from residents about the provision of new bridges. For some residents
the bridges were deemed essential to providing an accessible site, whilst other residents said they

did not like the idea of a new bridge into the cemetery. Residents said the bridges should be wide
enough to accommodate different uses and users including pedestrians and cyclists.

Canal Towpath

Feedback on the canal towpath was limited to whether it would remain open during construction
and what safety measures would be introduced in the future.

Fire Safety/Cladding/Grenfell related concerns
Understandably, there were questions about the use of building cladding, composition and

construction materials, with residents asking whether any of the Grenfell survivors would be
allocated new homes on the site.

Sustainability

One resident asked whether Thames Water had been consulted on urban drainage and capacity, and
whether the Applicant will attempt to capture rainwater in the area.

Positive responses to the masterplan and detailed design

The following overall positive feedback from residents and attendees was received at the workshops
and public exhibitions:

e Respondents weren’t fully aware of the size of the site but were pleased that
redevelopment was being proposed.

57



Project Flourish Statement of Community Involvement

e The community was overall pleased about the use of sustainable materials and were pleased
with the architectural design, in particular the mansion and wharf buildings.

e Residents commented positively about the landscaping plans and different areas of green
space provision and were generally pleased with the accessibility of the site, including the
provision of bridges and footpaths and a new bus stop closer to Sainsbury’s. It was
welcomed that Sainsbury’s would remain open during construction.

e Residents commented that they were pleased the petrol station would be removed as it
creates a lot of the traffic in the area.

e Although there were a few questions about fire safety, residents were reassured that
Applicants were aware of the local sensitivity and are developing a robust fire strategy which
includes no cladding and appropriate fire lifts etc.

e Many residents said the plans sound exciting, and that they hope the scheme comes to pass
as they are looking forward to seeing the completed development.

Workshop feedback

A total of 21 attendees joined the Applicants and members of the project team for three workshops
on the Overall Masterplan, Landscaping and Green and Play Spaces, and Transport.

The attendees in all three workshops started the sessions by expressing their concerns about the
project. During the workshops attendees asked questions, contributed ideas and provided feedback.
By the end of the three workshops attendees commented that they felt much more informed about
the project and were grateful to the Applicants for including them in their planning process.

All attendees agreed that the workshop format helped them to better understand the scheme and
most of the attendees said they felt more positive about the proposals. Some of the attendees said
they still disliked certain elements including the architectural styles and heights of the buildings.

9.3.2 Stage 3 Feedback from stakeholder meetings

There was a significant number of meetings with local businesses, groups and community leaders
during Stage 3 and these are summarised below.

Canal Boat users

The project team met with representatives of the Canal Boat user group and discussed issues around
the scale of the development, how many dwellings were planned, provision of car parking and the
provision of services such as GP surgeries and schools. There was also discussion around the future
use of the basin and the Applicant’s intention for this to be a commercial space.

The boaters were concerned about the shoulder buildings along the canal and how this might impact
their right to light and/or ability to get solar power.

The group made suggestions around the retention of and improvement to the existing towpath wall,

installation of electrical charging points, sanitation and rubbish disposal facilities and the removal of
the power cooling unit on the current Sainsbury’s site.
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A cycle highway was suggested to ease traffic on the towpath, and it was felt that the introduction of
CCTV would make the canal area feel safer.

It was clarified that no works will be carried out immediately adjacent to the permanent moorings
and the builders’ compound would be located on the other side of the site.

Youth Action Alliance

The Applicants met with the CEO of Youth Action Alliance who expressed support for the
development but said the plans to include two 36-storey buildings might not be welcomed by the
wider community, due to associations with Grenfell.

Suggestions were made about other stakeholders to engage with and community programmes /
workshops to support future apprenticeships and job opportunities.

Representatives said they were pleased to see the provision of a Multi-Use Games Area (MUGA) as it
is a very important community asset.

Kensal House Residents

Kensal House residents are the closest neighbours to the site. The Applicants met with residents
from Kensal House and offered them additional meetings so that further discussions could continue.

A major topic of discussion was the height of buildings and where they should be placed in the site
with a preference made for them to be further from Kensal House due to visual disruption.

Representatives also expressed concern about noise and dust pollution during any future
construction and were asked that traffic congestion and the provision of bus services was critically
considered.

Representatives felt positively about the new bridge across the railway that will provide better
access to Barlby Road and were supportive about future apprenticeships and these being available
as soon as possible.

They commented that they do not wish to see the flats being sold to investors and remaining empty
and said they would like RBKC to do a better job of improving the living conditions and homes for
residents currently living in the area.

Traffic was a main topic of discussion with some residents noting concerns due to only one road into
the site and how congestion might get worse during construction.

Residents were pleased to hear new cars would not be eligible for RBKC permits but one resident
noted disappointment that the petrol station would be removed as they felt it was limiting people’s
options from driving petrol to electric.

Several comments were also made regarding health during the construction due to dust, noise and
digging up contaminated land. The residents suggested that free double-glazing to Kensal House
would be appreciated as it would cut out noise and the effects of pollution.

Residents noted disappointment that the activities at the Ladbroke Grove end of the site would be

disruptive.
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The positioning of taller buildings, close to the railway line and Kensal House was also discussed as
was a concern about overlooking a nearby school.

Residents were keen to know where the affordable homes would be on the site.
A resident commented on the colour of the bricks and suggested that the red brick would create
darkness and that lighter bricks are preferred. The residents suggested more art deco influences in

the architecture.

Residents were pleased the bus stands on Ladbroke Grove would stay in place.

Kensington and Chelsea Mind

The Applicants met with the representative from the charity on several occasions including meetings
and at the community workshop. The representative commented that gardening and outdoor
activity is proven to help with mental wellbeing and that community garden projects help to deter
anti-social behaviour.

The representative expressed an interest in being involved in the future maintenance of public green
spaces and would like to provide Wellbeing/Mental Health First Aid for construction workers as well

as offering to help with apprenticeships, training, and job opportunities for the local people via the
charity.

PricedOut

The representative from PricedOut said the organisation had identified Project Flourish as a scheme
to advocate because of the amount of housing, both private and affordable, being provided.
However, when the representative passed on the details to the Directors of the charity, they said
they could not advocate the scheme due to the heights of the taller buildings.

Kensal Triangle Residents’ Association (KTRA)

The Applicants met with members of KTRA on several occasions at meetings and public events.

Below is a summary of feedback from a meeting held with 8 members from KTRA. Feedback from a
meeting with 34 members of KTRA is also included.

Representatives from KTRA said they had attended the public exhibitions and were keen to find out
more from RBKC about the overall SPD.

Representatives wanted to know more details on the scale of the development, future bus provision,
the areas for social and private housing, building materials and the reinstated canal basin.

They were also keen to understand construction details and the installation of two new bridges.
There was some concern about building heights and the appropriate safety measures being in place.

Many residents expressed their concern about the bridge into the cemetery and the delivery of a
new footpath creating a ‘thoroughfare’ through the cemetery and changing the area’s character.
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Residents suggested a free shuttle bus service be included for access throughout the site and
gueried whether any GP surgeries or schools will be provided.

All residents noted that their main concern was increased traffic and roadworks in the area.

Many residents were concerned about whether the new flats would be bought by investors and
remain empty like other nearby developments.

Representatives concluded the meeting stating they liked the concept of the scheme, the
architectural style of some of the buildings and that they would be happy to support the scheme as
long as concerns were addressed as much as possible.

The Applicants met with 33 members of the KTRA at an additional meeting. Below is a summary of
queries and feedback.

Many of the members expressed that they felt concerned about the management of construction
traffic and commented that the surrounding roads were already gridlocked.

Some of the members commented on how dangerous the roads in the local area are for cyclists and
qgueried whether it would be possible to improve cycle lanes during construction, particularly along

Harrow Road.

Some members queried whether shading to the surrounding buildings would be increased during
winter months.

Some members said they felt there were too many tall buildings being provided within a small area
and asked whether there was any capacity to reduce the height of the buildings while still

maintaining viability.

Many of the members queried whether provision would be made for additional infrastructure
including school places, doctors’ surgeries, and improvements to other local services.

Members asked what the Applicants were doing in terms of fire safety procedures/protocols
following the Grenfell tragedy.

Some of the members asked about the number of affordable homes being provided and whether
the Applicants had a strategy to manage ownership of the private homes to ensure they wouldn’t be

sold to investors and landlords?

One member asked whether sustainable measures were being put in place such as EV charging
points, new cycle lanes and the use of renewable construction material.

One member wanted to know how much bigger the new Sainsbury’s store would be.

Some of the members said they were concerned about the impact to views on the cemetery and
asked if they could have a view of the development from Harrow Road?

The group requested a meeting/explanation post-submission of the Construction Management Plan.

The group requested that the report on daylight/sunlight be shared prior to the Applicants
submitting the planning application.
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Venture Community Association

The Applicants met with two representatives from the charity. The representatives said they were
aware of the proposals but had not fully engaged in the details. They expressed that the design for
the new site needs to be inclusive to the current community, so they feel welcome and comfortable
to use the facilities.

It was suggested that separating social and private housing has negative effects and creates a
disjointed community, putting some residents at a disadvantage. Similarly, it was requested any
community buildings are fully inclusive and accessible and must feel welcoming and available for
multi-use for everyone.

It was also suggested that the Applicants need to have a ‘presence’ in the community and
demonstrate that they are genuinely and proactively involved with people in the area. This alongside
an engagement team, which the group offered to support, would gain greater community buy in and
feedback for the scheme.

The representatives were keen that all developers on the site were seen to be and were working
together to develop a more consistent approach.

Encouragement was given to the Applicants to have more conversations with the community to
change their perception that this new space is also being created for them, not just for new
residents, as they will see it as “this used to be for us but not anymore, it has been taken away from

”

us.

There were comments made about narrow access to the current site and how this needs to be
improved to make residents feels safer.

Representatives commented that the MUGA should not be at the edge of the site, and that it should
be placed more centrally.

Representatives also recommended further community stakeholders that should be engaged.
The Kensington Society (TKS)

The Applicants have discussed the proposals with TKS on several occasions via virtual meetings.
Representatives from TKS were keen to understand the finer details of the scheme and questioned
the accuracy of some of the visuals that had been used to detail the emerging plan and sought
confirmation of the proposed size of the new Sainsbury’s store.

There was a discussion about how many HGVs currently serve the store and how deliveries would
increase with a bigger store planned and the suitability of the planned new car park.

Attendees were also keen to ensure that the Applicants were working closely with other landowners
and site developers and asked the Applicants to ensure the balance was correct between residential
and commercial space and that enough green space was provided.

Representatives wanted more information on the number of affordable homes being provided, the
anticipated growth in population as well as more insight into the Council’s SPD and the London Plan.

There was a discussion about the importance of maintaining the quiet and peaceful nature of the
cemetery and not to allow cycling thoroughfares.
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Local amenities were discussed, and representatives suggested that more play areas, community
spaces and health facilities would be needed to support the increased population.

The group were keen to understand why the Applicants had decided that the buildings should be 36
storeys.

Site connectivity and traffic congestion were other key issues that were discussed and
representatives were unconvinced that the improved public transport provision for the site would
be realised and that traffic would likely increase.

There was some concern about the timing of the proposal and the suitability of RBKC’s wider SPD.

When discussing site accessibility, TKS said they were against the provision of a new bridge and
footpath into the cemetery due to safety, biodiversity, and ecological concerns.

The provision of bus services, electric charging points and resident’s car parking was also discussed,
as was the removal of the current petrol station.

London Sports Trust (LST)

The Applicants have held meetings on numerous occassions with LST to discuss the proposals. It was
noted by LST that there is currently a lack of indoor sports facilities locally and the new development
provides an opportunity to increase the number of community sports facilities.

Representatives were not concerned about the location of the MUGA in the south-western corner of
the site and thought it and the new water basin might present good opportunities in the future.

In terms of redeveloping the land currently operated by the LST, they were keen to inform
Applicants that they also provide support for life skills, DIY and helping disadvantaged community
members into rewarding careers.

They were therefore supportive of opening up the Canalside Activity Centre as it would be more
prominent and potentially encourage more people to access their range of services. It was raised
that the building does currently have car parking and future development should consider
replicating this.

It was asked about construction or apprenticeship careers and LST were pleased to hear about
future opportunities.

Members asked if there would be potential for charitable contributions through the Section 106
agreement. It was confirmed that Ballymore did have a charter it was hoping to launch soon, giving
funding to local organisations.

LST also recommended other local stakeholders who should be briefed on the development.
Westway Trust

The Applicants met with members of Westway Trust and offered them additional meetings so that

further discussions could continue. Members noted concerns of air pollution during a decade-long
build and were keen to know whether a potential plan to use the canal as an alternative to road
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access to the site would have an ecological impact. They also noted that the canal appeared in the
CGl presentation as wider than in reality.

A member also asked if the canal would be used for cooling.

Members asked if the scheme would be sustainable and suggested using sustainable and recycled
materials throughout the build. It was suggested that bamboo and hemp materials could be used in
the interior spaces.

The group also noted that the scheme’s imagery looked like a lot of building and less greenery, and
they were keen to know whether this would be a very green-centric scheme.

When they saw the plans showing the areas of planting, they asked how big the new trees would be
as they were keen to see mature trees. They understood that smaller species would have better
growth success in the long term.

It was asked how many school places were identified as being available in the area.

Routes for buses being important for reaching Sainsbury’s and access for emergency service vehicles
were discussed.

The group were keen to know if and how their feedback would be taken on board.

The group queried how the Notting Hill Carnival would be accommodated within the scheme.
Members highlighted that several people were involved in the organisation of the Carnival, and the
existing sound space should be re-provided within the scheme.

The group asked about the affordable housing provision, and whether it would be genuinely
affordable, given that the area has been heavily gentrified in recent years and disparities now exist
between residents who have been living there a long time. They knew of several families that had
been separated over the years as there aren’t enough affordable family homes.

The group asked whether the new homes would be tenure-blind, and how the apartments would be
marketed by Ballymore.

It was queried what would happen to the tenants of Canalside House. The WWT suggested that
much of the money that had been put into the building for improvements had come from charitable
donations, and they would like that money returned to the charities. The WWT also reminded the
team that the area is famous for its bohemian culture, and this should be promoted in the project.

The group discussed the number of parking spaces.
Some members of the group suggested a lower-cost operator such as ‘Better’ would be more
appropriate than a David Lloyd type of operator in the new community amenity space.

Community Viewpoint Group meeting
The guests were pleased to hear productive conversations had occurred with Kensal House and the
Boat Club users. Questions were asked about if there would be homes for key workers. Cllr Healy

noted the need to re-provide Canalside House with more affordable office provision if Ballymore
was to develop this land.
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Guests asked if the Kensal Rise Community for Boaters had been consulted and if duckweed would
be tackled. Construction traffic and wind tunnelling was also discussed.

Clir Healy noted concern of the tall elements along the canal and that there would be just one point
of access for vehicles. The group talked about water taxis and that this would be a positive addition
to the area. The group were pleased to hear there would be electric charging points and sluicing out.

Development Forum

The first Development Forum was organised by RBKC’s planning team including promoting the event
on the Council’s website and sending flyers to the same distribution area as the flyer for the public
exhibition held in September 2021 but excluded business addresses.

RBKC's planning team Chaired the meeting and the Applicants presented their Masterplan and
proposals. Representatives from St William — part of the Berkeley Group, gave a presentation on
their section of the site.

The forum was held on Wednesday 24 November 2021 at the hall in Barlby Primary School and
attracted a total of 52 attendees.

It was asked what proportion of the development would be for affordable homes and what the
definition of affordable is. It was noted that the target of 35% would be aimed for by the
neighbouring St William Development, but that the Ballymore and Sainsbury’s site could
accommodate a lower proportion due to exceptional infrastructure and remediation costs.

Residents were keen to know the exact timescales for delivery of each of the plots, and one resident
asked if there was an alternative design for the site as they weren’t keen on the proposals.

It was noted by residents that the team were keen to provide lots of outdoor space and amenities
for those who live locally, and residents said their preference was for green spaces to be by the
canal. They also asked about the number of green spaces at ground level, and suggested the podium
garden space should not count.

Residents asked when the bridges would be built and were eager to see those delivered at the
beginning of the scheme. They were not, however, keen on the new bridge to the cemetery. It was
noted that the Cemetery Trustees and Canal and River Trust were supportive of the new bridge.

It was asked how tall the new buildings would be in metres and it was commented that these would
be taller than Trellick Tower. Some residents asked if the teams could commit to not using any

materials/goods/services from companies linked to the Grenfell tragedy.

It was asked how much car parking would be provided. One member of the community warned
against electric cars in the basement, suggesting they were a fire risk.

Some members of the community said the petrol station was still needed.
It was noted that the access to the site was likely not adequate.
It was asked if there was a connection between this site and the OPDC.

Members of the community asked if they could object.
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The community asked if the cost of construction was to increase, would it impact the tenure mix or
lead to more tall buildings in the future.

A resident noted that tall buildings could cause light pollution and suggested mitigation to be in
place, to not impact the affordable tenures. Residents also noted concerns over wind tunnelling.

Residents asked if there would be additional journey time from buses looping around the new
scheme.
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9.4 Stage 4 — Presentation of the Revised Masterplan and the inclusion of land on
Ladbroke Grove (Plot 6)

The project was paused in January 2022 and no public consultation was carried out while the
Applicants and design team reviewed the feedback received so far and made amendments to the
scheme.

Towards the end of 2022, the Applicants met with a small number of key stakeholders to present the
revised masterplan, including changes reflecting feedback from consultation held in the previous
three stages. Following positive responses from these stakeholders, the Applicants re-engaged the
entire project team and started engagement in January 2023.

The fourth stage of consultation ran from January 2022 to end of July 2023 and comprised:

e 11 days of public exhibition over a period of four weeks attracting 204 visitors.
e 27 community stakeholder meetings.

e 71 emails received.

e 13 phone calls received.

e 1 Development Forum attracting a total of 85 attendees.

e 21 hard copy feedback forms completed.

o 8 online feedback forms completed.

e 6.7k website visits including 11k page views.

Stage 4 of the consultation focused on presenting the final Revised Masterplan with changes
reflecting community feedback from all previous stages and the inclusion of Plot 6. Key changes
made to the scheme:

e Reduced heights

e Reduced massing

e Ensuring there are two core stair cases in each residential building

e Increased number of green spaces and play areas

e A charity strategy including two local organisations London Sports Trust and Full of Life
Charity

e A new community hub that will be accessible to all residents and the wider community.

9.4.1 Feedback from stakeholder meetings, public exhibition, Development Forum and
Feedback Forms

A significant number of meetings were held with local businesses, groups and community leaders
during Stage 4 and these are summarised below.

Friends of Kensal Green Cemetery (FOKGC)

One of the very early key stakeholder meetings was held with representatives of FOKGC to ascertain
their initial comments on the Revised Masterplan. Following positive feedback further discussions
were held later in Stage 4. The representatives had no criticism towards the changes that had been
made. The main concerns were relating to heritage impacts and whether any financial contributions
could be awarded towards restoration works for the cemetery. The representative wanted the
Applicants to note that their interests were separate to the GCC’s interests as they are a charity
organisation whereas GCC is a business operation.
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General Cemetery Company

The representatives were pleased to see the reduction in heights for the building as it would mean
there is less impact on views for the cemetery. They were impressed at how the Applicants had
achieved density having reduced the heights of the buildings. The Representatives queried the
provision of affordable housing and wanted more information about the proposed bridge to the
cemetery (to be delivered by St William) and associated access through the cemetery. Overall, they
welcomed the progress made by the Applicants and found the changes to the plans encouraging.

The Kensington Society (TKS)

Representatives were grateful to receive an update on the plans. The representatives acknowledged
the Applicants’ efforts to make changes to the proposals to reflect previous feedback. However,
there were still some matters they were not happy about, specifically the impact that the
construction would have on infrastructure and transport in the surrounding area of the site. The
representatives said they wanted to see full assessment reports for the scheme, particularly on
transport.

Peabody

The Applicants met with representatives from Peabody several times to discuss plans for the land at
the front of the site. Peabody have a long leasehold for the 16 affordable homes at the front of the
site, therefore the Applicants wanted to ensure that Peabody and their residents are fully informed
about the proposals.

The representatives agreed to co-host a session for their residents with the Applicants at the Drop-in
hub. 8 residents attended the session. The Applicants walked the residents around the hub and
talked through all the exhibition boards. The Applicants and residents looked at the model while
discussing the scheme. The representatives from Peabody then took over and answered questions
raised by the residents. Some of the residents said they wanted to be relocated elsewhere and not
live near a construction site for 10 years. The representatives and the Applicants agreed to continue
discussions in further meetings, which would be arranged via Peabody.

Dalgarno Trust

The representatives were positive about the changes the Applicants had made and only expressed
concern about neighbouring landowner St William as their site is much closer. The representatives
said they hadn’t received any new information regarding St William’s plans including the type of
units and split of housing stock being delivered.

The representatives enquired whether any free parking would be provided nearby for future

residents to utilise and whether the Applicants had notified any of the currently registered carnival
groups about their plans in case any of the groups contact their organisation with queries.

Venture Community Association

The representative was happy with the entire scheme and benefits that would be provided. The
representative offered advice on communicating to the local community about development
matters following their own experiences. The representative suggested the Applicants have a tour of
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their operation to see how they work and expressed that they wished to continue discussions
throughout the course of the development process.

Youth Action Alliance

The representative was positive about the changes the Applicants had made but said they were
disappointed they had not received follow up information regarding the charity strategy which had
been discussed with the Applicants in 2021. However, the representative agreed that the Applicants’
new approach of funding one or two organisations and working in close partnership with them was
much better than trying to spread funds amongst lots of organisations as the new approach would
be far more effective in supporting charities’ long-term plans.

Kensal Triangle Residents Association

The Applicants met with the chair, committee members and residents on several occasions to
discuss the changes that had been made to the masterplan. The members acknowledged that
changes had been made to reflect feedback from previous consultation stages, however, they were
still dissatisfied with the revised Masterplan. The residents raised concerns which included the
impact on transport, local infrastructure and services, and views from their homes. Some of the
residents expressed concern over the population increase. One of the committee members said they
did not want the petrol filling station to be removed as they use their car for work purposes.

KTRA committee members set up a website and online petition and created a campaign video called
‘Keep Kensal Green’ to oppose the scheme. These were launched before the public exhibition Drop-
in hub was opened and some information and visuals used were incorrect and out of date.

Two in-person meetings were arranged with members of KTRA's committee to discuss the
inaccuracies in the ‘Keep Kensal Green’ campaign video which included:

e The Sainsbury’s store being closed and not replaced.

e 3,000 new residents parking on the surrounding local streets

e Increased crime and unsafe streets

e Environmental impact of population growth in an area with overstretched resources and
high-density housing

Other errors included the incorrect number being stated for the number of homes being delivered,
parking spaces being provided, and height and density of buildings in the scheme. The video did not
accurately reflect the development being brought forward by the Applicants.

However, both meetings were cancelled at the last minute by KTRA and they declined to rearrange.
The Applicants and project team sought to address these inaccuracies by putting correct information
on the Project Flourish website and Twitter account. Project team members also discussed content
with visitors to the consultation hub, many of whom were reassured.

On 29 July 2023, the KTRA committee uploaded a second online petition video specifically on
contamination issues. Again, the second video like the first, contains errors about decontamination
and remediation works and makes comparisons to a site owned by a different Developer. The issue

of decontamination and remedial works has been addressed in the Q&As on the project website.

The Q&As can be viewed in Appendix Y.
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Better Streets 4K

The representatives were positive about the scheme. They were interested in hearing about
initiatives to promote cycling and asked what bike schemes would be used for the site and whether
any bike storage would be provided.

Queens Park Residents Association (QPARA)

Representatives from the Committee were grateful to receive a comprehensive overview of the
proposals and asked if the Applicants would present in-person to their members at one of their
monthly meetings. One representative commented that the Applicants should note that this
meeting did not form part of the formal consultation process as formal consultation could only occur
once all their members had seen the proposals.

Canalside House

At the initial meeting the Applicants listened to concerns raised by the charity organisations which
were mainly to do with a lack of communication from RBKC (the current owner of Canalside House).

The tenants said they wanted the Applicants to understand the importance of the work being done
by each of the organisations that occupy the building. The Applicants said they would contact RBKC’s
Development Team and try to gain any information which they could pass on. The Applicants agreed
to set up monthly catchups with the tenants to discuss any updates/developments about Canalside
House.

Kensal House Residents

Residents were pleased to see that one of the main changes the Applicants had made was the
reduction of building heights but said they had hoped the reduction would be much lower,
particularly for buildings closest to them. The residents’ main concerns were overshadowing and
distance/proximity to their homes. Residents also expressed concern about noise and dust pollution
during construction works. Some of the residents said they felt the applicants hadn’t taken on board
enough of their previous feedback.

The Applicants acknowledged the residents’ passion for living in Kensal House and appreciated that
they were a small but very close community. The Applicants explained that they want to maintain
good relations with the residents as they are the closest neighbours to the site and suggested they
continue discussions and on-going liaison throughout the course of the project. The Applicants also
offered their expertise to assist with the residents’ building issues.

Pursuing Independent Paths (PiP)

The Applicants initiated a discussion with a group from PiP, a charity organisation that works to
empower adults with learning difficulties, whilst they were visiting the café at Canalot Studios. A
representative from the charity returned to Canalot Studios to attend the Drop-in hub and speak to
the Applicants about the plans.

The representative explained to the Applicants that the charity has formally adopted the stretch of
canal towpath running from the Sainsbury’s store to the bridge by Westbourne Park tube station
from the Canal & Rivers Trust. The charity plans to launch a new social enterprise focused on
gardening for their students and want to use the canal as their base/training ground.
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The Applicants have arranged to participate in volunteering with staff members and students from
PiP to do weeding, planting, painting over graffiti, and general maintenance along the canal. The
Applicants will also help by providing financial contribution towards the cost of plants, equipment,
and materials such as paint.

Portobello Business Centre

The Applicants met with two representatives from the Portobello Business Centre at their offices on
Wornington Road, within the Morley College complex. The representatives explained that the
Portobello Business Centre keenly supports of business growth in the borough and in particular, the
proposed commercial developments within the Applicants’ development. Portobello Business
Centre used to occupy Canalside House and the representatives said they whole heartedly agree
that the building is both unsuitable for modern business occupiers and should be demolished to
allow office reprovision.

The representatives said the Portobello Business Centre is also keen to discuss further involvement
with managing the incubator business proposed for the scheme which would involve the
organisation moving back onto the site in the future.

Development Forum

The Development Forum was organised by RBKC’s planning team including promoting the event on
the Council’s website and sending flyers to the same distribution area as the flyer for the public
exhibition Drop-in hub held in May — June 2023 but excluded business addresses. RBKC’s planning
team Chaired the meeting and the Applicants presented the Revised Masterplan and proposals.

The forum was held on Monday 10 July 2023 at the hall in Barlby Primary School and attracted a
total of 85 attendees.

Many questions raised by attendees were about the impact on traffic and the surrounding
infrastructure.

One attendee asked about the decontamination of the former gas works site.

Some attendees said they were concerned about the number of affordable housing units and
queried whether residential units would remain empty as they are not actually affordable/only
affordable to foreign investors.

Some attendees said they were not aware of the plans and that more information should have been
available to view at the hall. The Applicants offered these attendees sessions at the Drop-in hub and
explained that all materials from the public exhibition were available to view on the project website.

Public Exhibition Drop-in hub

During the four-week period, the public exhibition attracted a total of 204 visitors including political
and community stakeholders, residents and members of the public.

Visitors gave positive feedback on the format of the exhibition including the sense of ease of

information. Almost all visitors expressed they found the model of the site particularly helpful as a
visual aid in understanding the plans. Visitors appreciated having members of the team available to
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answer specific queries and left the exhibition feeling more positive about the project than when
they arrived.

The hub was made available after the 4 week consultation period to hold follow up meetings with
individuals and groups.

Feedback Forms

A total of 21 ‘Have your say’ feedback forms were completed by hard copy and 8 were completed
online.

8 of the completed feedback forms were very positive about the proposed plans, 15 were negative
and 6 were neutral.

12 respondents answered ‘yes’ on the question as to whether the Applicants had listened to their
previous feedback, 10 answered no and 7 did not answer.

The main area of concern was that the height and density of the buildings were still too large with 9
respondents mentioning this in their feedback forms.

The next main areas of concern were traffic and congestion with 5 respondents, followed by
affordable housing and the need for a train station with 3 respondents each.

Much of the respondents’ feedback was suggestions that were neither positive or negative.
Overall, respondents were positive about the Land on Ladbroke Grove (Plot 6) which was under

consultation for the first time. Respondents said they liked the Applicants’ proposals for a big, open
green space being created at the front of the site and welcomed this new addition to the plans.
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10. Changes Made as a Result of Consultation

The feedback received throughout the consultation and engagement period highlighted a number of
key considerations for the proposals and has helped to inform the design of Project Flourish at
Ladbroke Grove.

[”I’d love to see a place where local people and businesses will be able to live, work and create.” ]

The Applicants are proposing to provide:

e Upto 2,519 new homes, including much needed affordable housing (which was a key finding
from the consultation). New homes will:

o Be a mix of public and private units that are tenure blind, ensuring all facilities are
available to everyone.

o Be suitable for families with three- and four-bedroom apartments available.

Include private balconies or terraces and have access to shared gardens.

o Be priced at a variety of levels to ensure they are accessible to all communities and
income levels.

o

o New flexible retail and commercial spaces, including a new Sainsbury’s store plus opportunities
to meet resident’s aspirations for a variety of independent retailers and uses for public and
commercial spaces. The masterplan includes a range of commercial unit sizes to attract an array
of retailers and thought has been given to the types of operators that could be attracted to the
site. An element of affordable workspace will also be provided.

e Animproved sense of security enabled through security cameras, on-site security personnel and
better lighting, but also via natural surveillance in line with feedback supporting an active
ground floor, windows and balconies overlooking streets and residential entrances on streets.
These design improvements will increase the visibility of people moving through the site during
the day, improve neighbourliness and decrease crime.

e High quality green spaces and attractive public realm areas with soft and hard landscaped areas
incorporated. 56% of respondents said they wanted green links and walks and 45% of
respondents said they wanted landscaped gardens. Public green spaces have been maximised
and will be designed to meet different needs such as social, quiet and play. Additional shrub
and tree planting is being introduced along all walking routes.

e Biodiversity was highlighted as an issue by respondents. Therefore, various ecosystems will be
introduced throughout across the site to accommodate, and encourage the presence of
insects, birdlife and small mammals, delivering a biodiversity net gain to the site.

Wild areas are included in the designs enabling nature to take control of the space. Wildlife
corridors will ensure the success of biodiversity across the site.

e Imaginative play spaces for children and garden paths for exploring will be incorporated into the

design, as feedback suggested these would be beneficial for the existing community and new
residents.
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e Sports and activity areas have been included in the masterplan, as consultation participants
suggested these would be good for wellbeing and would add character to the area.

e Respondents were asked for their thoughts on architectural design. The Applicants will bring
forward a variety of building design that reflects the current RBKC environment and provides a
consistent, but re-interpreted modern environment. 88% of respondents said they liked the
proposed design approach.

e Connectivity was identified as a key issue and members of the community said they wanted
new pedestrian and bus routes and reduction in traffic congestion. New connections will
therefore be provided throughout the site, including generous foot and cycle paths. The
Applicant is also committed to assisting the Council and neighbouring landowners with the
delivery of the canal and rail bridge.

Bus services will be enhanced through the delivery of new stops within the site. The existing
petrol station will be removed and there will be low levels of residential parking as well as the
introduction of one-way systems introduced to ease road congestion.

Level access and a high number of crossing points will help to create an environment that
prioritises pedestrians across the site.

e The community told the Applicants that the canal is important to them and is a valuable
amenity for relaxing and enjoying nature. As such green spaces will be created and the historic
wharf will be reinstated to provide focal points for people to gather.

e Building height was a concern for some members of the local community and stakeholders. The
Applicants have therefore adapted their proposals to ensure designs maximise sunlight at
ground level and the open spaces. The taller elements of the proposed site will be located
towards the railway line, minimising any potential impact on the cemetery, and creating
important focal points within the scheme.

e Strong feedback was received about building and material sustainability. The masterplan seeks
to maximise the use of green energy and technology to create low-carbon, environmentally
friendly buildings.

e Residents noted concerns about impacts on the canal community, traffic, and local streets as
result of the scheme during construction. The Applicants are committed to using Considerate
Construction Contractors throughout the building works and there will be careful
consideration of how construction materials reach the site to help minimise local disruption.

e The current Sainsbury’s will continue to trade during the construction period and there will be a
seamless transition to the new store once it's complete. Ensuring the store remains open during

construction was a key community requirement expressed during the consultation process.

Members of the local community were keen the development provides a safe space full of character
and interest and were supportive of the design principle of different character areas.

The Avenue — the main high street will be designed to feel like a familiar London Street, with useful
shops and services that open out onto a wide pavement and the new Sainsbury’s store at its heart.
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The Wharf — space by the canal for meeting and socialising with independent shops, cafes, and
alfresco dining.

Towpath Gardens — a quieter, residential area to enjoy the canal and peaceful green parkland.

South Drive — an area that will successfully mix residential and commercial buildings with outdoor
spaces for residents and workers to relax and unwind.
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11. Conclusion

The Applicants have undertaken a thorough, robust and local programme of consultation with the
local community and key stakeholders. The feedback received has guided and informed the design
of the Kensal Canalside Opportunity Area site.

Considering COVID-19 and following the Government’s advice and guidance, the method of
consultation was adapted to ensure the proposals could be shared with the local community and
stakeholders as it developed.

Since the start of the consultation in February 2021 to date, the Applicants have carried out initial
discussions, presented the emerging masterplan, detailed drawings, and proposals, paused the
project for a year to thoroughly review all feedback received to, where possible and appropriate,
make changes to the designs to reflect the feedback and then presented the final revised
Masterplan.

The Applicants and project team have committed to and delivered regular and open communication
with the local community and key stakeholders throughout. Across all four stages a mixture of
digital, print and in-person engagement has taken place and respondents have been given the
opportunity to respond through various engagement methods including surveys, public exhibitions,
two Development Forums and via stakeholder meetings.

Stage 1 of the consultation was successful in reaching out to the local community and informing
them of Project Flourish. The community provided valuable insight into what they currently like
about the area contributed ideas on what they would like to see included in the Kensal Canalside
Opportunity Area plans.

88% of respondents said they were in favour of the development, with positive feedback focusing on
the masterplan generally and the design of the project. Negative feedback centred around potential
congestion and transport, some of the design elements including the architectural style, and the
height of some of the buildings.

Stage 2 of consultation presented an emerging masterplan that included further levels of detail and
design. The local community was able to respond to this detail via a heavily subscribed survey,
printed materials, and a public exhibition.

The local community highlighted primary aspirations around affordability, green space, canalside
activity, improved biodiversity, public amenities and facilities and residential and commercial space
provision and usage.

Stage 3 of the consultation gave local residents and businesses the opportunity to comment further
on the detailed designs which had been informed by feedback received in Stages 1 & 2. This was
again enabled via surveys, a public exhibition and stakeholder meetings.

Key themes identified in Stage 3 included the affordability and configuration of both private and
social housing, transport and connectivity, the importance of the canal to the local community,

height and density of buildings and material use and sustainability.

Stage 4 of the consultation has overall been very successful with significant levels of feedback
received and a high volume of stakeholders, both statutory and other, engaged.
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The project team has reviewed, listened, and responded to feedback received and has updated the
local community on findings and next steps throughout the consultation.

The Applicants have used the feedback gathered to adapt and shape the proposals and are now
presenting a site design that has been community led and meets and addresses many of the
aspirations and concerns highlighted across all stages of the consultation process.

There has been positive support for the proposals for Project Flourish by both the local community
and stakeholders and the development will help RKBC meet its housing needs. The new
neighbourhood will provide several significant benefits for the local area including the delivery of
new homes, open green spaces, commercial and business space and the creation of new
employment opportunities including 2,000 during construction. All of which will deliver a sizeable
boost to the local economy in Kensal.

The Applicant and project team will continue to engage and update the local community and
stakeholders throughout the planning process and beyond.
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Appendixes

Appendix A: Consultation Strategy

PROJECT FLOURISH KENSAL CANALSIDE
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EXECUTIVE SUMMARY

* This document outlines our strategic approach
to ity and ltati
We have taken into account innovative tactics
and meaningful methods of engagement using
traditional, digital and other platforms and
channels.

* The prog will deliver an
consultation through this phased
communications sirategy fo support the
community’s and project’s planning aspirations,
while reflecting the core values of Ballymore
and Sainsbury’s. We will engage closely with
Royal Borough of Kensington and Chelsea
(RBKC) throughout the programme, including
agreeing the consultation strategy.

* Our approach will be community-led, building
trusted relationships with the community at an
early stage. At the outset, we will focus on the
mostlocal stakeholders then move out into
the wider community ensuring Ballymore and
Sainsbury’s load the conversation on the future
of the site. The programme will actively engage
key political stakeholders, community groups as
well as both existing and future residential and
commercial communities.

* We will deliver a multi-phased campaign,
while ensuring the programme remains flexible.
Throughout the programme, we will review the
strategy and activities regularly to maximise
engagement.

* An Equalities Impact A and ext
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research will be conducted at the outset to
ensure the consultation is accessible to all and
every stakeholder has equal opportunity to
engage. Innovative engagement techniques will
be used to reach as many people, groups and
hard-to-reach groups as possible.

A local needs assessment and socio-economic
study will be undertaken to inform the
consultation and design of the scheme.

Throughout the consultation p wo
would be the first point of contact for the local
community, liaising and agreeing responses
with the team. We will keep logs of all
conversations and queries had, enabling us to
take temperature checks and build a database
of interested neighbours. All data will be dealt
with in compliance with GDPR legislation.

We have outlined a stage-by-stage approach
to undertaking a robust engagement and
consultation process with the local community,
which crosses political and social boundaries.
The high-level timeline can be found on the
following page, which takes the project from
pre-engagement research through design

Jevels with the local ity and
submission of the masterplan up to and
including postsubmission communications
regarding construction, meanwhile uses and
community initiatives.

Comm Comm@

Community Communications

KENSAL CANALSIDE —-O0 Stage 00 April 2020 - October 2020 4
CONSULTATION STAGES Pre-Engagement Research
Core background research, strategy devel political and audit, sirategy with RBKC,
In this document we have meeting with RBKC councillors, creation of consultation vehicle
outlined a stage-by-stage
approach fo underfaking f———————0  Stage 01 November 2020 - March 2021
a robust engagement and Starting a Conversation
consultation process with Develop key messaging, media and social media strategy impl initial with key stakeholders, form
the local community. This working relationship withneighbouring land: and RBKC
approach will maximise
the chances of achieving ——————0 Stage 02 pri12021 - May 2021
a planning permission and Placemaking Principles — Initial Scheme Aspirations and Community Engagement
minimise the risk poud by Maeetings with stakeholders continue, establish Community Viewpoint Group and share initial aspirations for the site. Launch
local and well-organised consultation wabsite fo start getting o know the community
opposition campaigns. This
ﬁ'&fﬁ:ﬁzﬂ:’m; —————0  Stage 03 1une 2021 - september 2021
ambifions. Developing Proposals
Launch of consultation vehicle including Built ID platform, wider public through exhibiti dsh further
meefings with key stakeholders, drafting of C ity Invol
SUMMARY [0 Stage 04 2022 - may 2023
Engagement and Final Proposals
The prominence of this The project team spent 2022 reviewing all feedback and working on design changes. Re-launch of consultation process
opportunity area, both within for the revised proposals begins from December. Re-lauch includes website and social media updates, meetings with key
RBKC and London, means that stakeholders, tours of other project sites, wider engt through exhibitions and a Devel Forum
rough and meaningful
Zo'::m;pic::’ usf’,: . ——0  Stage 05 summor 2023 - 2024
mix of raditional, digital and Submission and Consideration of Planning Application
creafive engagement tools, Ensure key jing is p d locally, tackle misinf ion, d support, briefing to councillors
will be expected and is vital to and Committee support. Ongoing communications up to signing of Section 106
the success of this project.
[=———————0  Stage 06 Lot 2024 - 2034 (Ongoing)
Working alongside the Construction and Post-permission Communications
community from the outset ' e ion A Plan ltation, establish Cq Liaison Group and assist with Community Liaison Officer

will be critical fo a successful
outcome and future planning
ambiions in the area.

appointment. Assisting with any detailed design consultation/engagement

Each stage listed contains the core objectives and deliverables in order to achieve a robust consultation process. We intend these stages to run in order
but some aspects may overlap to deliver the programme.

Comm Comm@

Community Communications
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April 2020 - October 2020
STRATEGIC APPROACH AND ADVANTAGES

STAGE 00 - PRE-EENGAGEMENT RESEARCH

SUMMARY

At the end of this stage, we will have established the core principles for our future

king an holistic and in-depth

This stage will lay the groundwork for the consultation by und

review of the local community, issues and aspirations. We have agreed our strategic
approach with RBKC officers and members to gain buy-in for the process.

including a strong engagement brand. anuldwhovoogfoodwroppmﬂ&wﬁhRBKCund
identified the polifical support driving the SPD process.

OBJECTIVE

To undertake all necessary pre-public engagement works
(listed below) and set the framework for initial stages of
consultation with the local community. Importantly this involves
some key initial works, including:

. Bockglound research into the local community, area

! and media to be undertaken and datab
upddhd including a full demographic audit
Stakeholder mapping and analysis exercise, including a
tiered risk matrix identifying individual relationship owners
from the project team. This would also include a political

and community audit

* Undertake an Equalities Impact A to help
inform the ltation strategy to i i
-engagement

Identify local issues and risks, feeding into communications
strategy and a key messages workshop

Feedback from RBKC used to finesse and finalise strategy
Establish a separate consultation brand and identity,
including froepbono and freepost communications methods
Finalise prog longside planning
programme

+ Team agree sign-off protocols and media sirategy

Team agree sirategy, programme, key messages, Q&A and
stakeholder matrix

* RBKC agree approach, sirategy and messaging.

KEY OUTPUTS REQUIRED AT THIS STAGE OUTCOMES

Consultation and strategy, supported by: * Background documents prepared and
presentation documents, branding and
* Stakeholder audit and risk analysis Q&As developed
* Political and community audit, including inifiafing committee and * Social media sirategy, sign-off protocols
polifical and charitable initiatives planned
* monitoring * Strategy shared with RBKC
* RACI matrix (a register ranking who should be engaged and how) * Monthly meetings with St William set-up
* Media and social media strategy, including inifiating media fo coordinate communications and share
monitoring progress
* Risk register * Bi-monthly meetings with RBKC and St
* Overall communications strategy and timeline of activity William held to update on progress and
* Agreed core consultation area and rationale — agreed with RBKC share information about the upcoming
« Initial drafts of project documents - key message library, tone of voice consultations.

* document, Q&A (to be expanded during life of the project).

* Establish a consultation vehicle, including:

+ Branding and identity, including URLs and tone of voice and key

* spokesperson

. Wabsne/ phono/ omull/socu:ll media channels.

In-depth the local ity and research of
upcoming local
events or neighbouri ltations to be monitored
Equaliies Impod Assessmonl

Engage RBKC officers

Media protocol and sign-off protocol.

e e

Comm Comm@
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STAGE 01 - STARTING A CONVERSATION

November 2020 - March 2021

STRATEGIC APPROACH AND ADVANTAGES

SUMMARY

This stage is a listening exercise and allows us
to gather information from the local community
on critical ‘red lines’. At the end of this stage, we .
will produce a report summarising engagement
undertaken and what that means for the next stage.
This report would be shared with the project team,
RBKC and the community to demonstrate the process
being undertaken.

Once the strategic programme has been presented to RBKC and all background work is At the end of this stage we will have developed the consultation process and mo'koy
undertaken, we will progress to the start of key stakeholder engagement. Throughout this stage local stakeholders. We will have launched a ‘Charter” for di with the
we wnll continue to develop and hono key and other i We will begin to establish trust and we will have begun gathering granular online data from the local
identified key keholders. We will be clear about who we h as well as colloguial feedback, which will be fed into the design development
in what otdnr and why. process.
OBJECTIVE PROJECT TEAM/RBKC OUTPUTS OUTCOMES
While RBKC continues to undertake its SPD process * Finalise inifial key messages and * Inifial engagement with stakeholders and relationships established with:
for the site, the project team will undertake highleve, other massaging documents - Q&A, « _ Clir Pat Healy (Ward Councillor)
site-specific engagement. This will focus on website, meeting presentations * - Clir James Husband (Chair of Planning Committee)
understanding from local people what does and does (these would be evolving documents * - Clir Jonny Thalassites (Cabinet Member for Planning)
not work in the local community and identify key throughout the scheme) * - Friends of Kensal Green Cemetery and the Cemetery Operations Team
concerns and pressure points. We would meet key + Ongoing engagement with RBKC « _RBKCs Fire Safety Team
ives and introduce the Itation vehicle officers * - Chief Exec Mr Quirk CBE and Directors Sue Harris and Dan Hawthom, RBKC
along with Ballymore and Sainsbury’s. * Meeting with key RBKC members * - Deidra Armsby and Ezra Wallace, WCC
- Leader (Elizabeth Campbell), Translation needs identified and established visual consultation methods to maximise
It will be important to establish two-way trust with Deputy Leader (Kim Taylor-Smith) engagement
the local community, we will achieve this through the and Cabinet member for planning/ Identify community groups, charifies and local needs to inform a charitable giving strategy to
fion, debate and ag ofa C i transport (Johnny Thalassites) - to support the development at planning and into the future (Bribery Act 2010 to be taken info
Consultation Charter. The ‘Charter’ will set out the gain buy-in for next steps consideration)
way in which we will engage and expectations from * Expand existing press sirategy with A flyer and postcard, fitled under the consultation vehicle, is distributed in the local area
all sides. Ballymore and Sainsburys, which Review the media and social media sirategy.

would would include further reactive
statements and proactive releases for
key milestones

Handshake letters to top tier key
stakeholders as identified in the RACI
matric. Stakeholder engagement
would be defined by the tiering
exercise conducted and approaches
would vary.

GATEWAY STAGES

* Meetings undertaken with all identified top tier stakehold

* Consultation branding complete and latf ! hed

 Consultation vehicle to agree with the community ongoing working goup for engagement
* Commonplace/Built ID needs assessed.

Comm Comm@
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STAGE 02 - PLACEMAKING PRINCIPLES - INITIAL SCHEME

ASPIRATIONS AND COMMUNITY ENGAGEMENT

April 2021 - May 2021

STRATEGIC APPROACH AND ADVANTAGES SUMMARY
We would use stage 02 to introduce the concept of placemaking to our stakeholders through a series of Community At the end of this s'ogo we will havo wnod mocmmgfvl
Viewpoint Group meefings, engagement nnd a) wobmar We will work with the community to build on the feedback gathered with the local k will

in the previous stage. It will be i to the with and create a shared hﬂvobooncollodod analysed and used to inform the design

understanding of what can be delivered, i.e. setting ions. An open at this stage will set the tone and development. WewillproduumpomforRBKColﬁmond

remove many concerns and obstacles that could appear at the submission of an application. members as well as i dback loops to d
fransparency and progress.

OBJECTIVE KEY OUTPUTS REQUIRED AT THIS STAGE OPTIONAL ACTIVITY

This phase of engagement will focus on the di

1ok

of shape and place, bringing the commumry along ina
placemaking exercise. It would make use of ps wil

p meetings
. Onlma workshops to supplement on the ground events,
granular data and maximising engagement

the local community to foster a sense of ownership by our

. ES’GHIS’I CVG to promote consultation and input into

stakeholders. Our aim would be to achieve a shared vision smorgmg proposals
for the future of the site with the ity and introduce the hip building, further one-to-one meetings with
community to placemaking. I:ey stakeholders and groups

‘We would employ a range of methods to engage with the
community, led primarily by creative engagement methods.
This would include online engagement techniques, preprinted
posicards and social media posts. All of this would

need to be undertaken with reft to the develop of
the draft SPD.
Using inf ion gained and identifying i d

stakeholders during the previous phase, we will establish
a Community Viewpoint Group (CVG). The CVG will have
clear terms of reference, agreed by its members.

* Creative events programme prepared; we will organise
events that will reach groups typically more difficult to
engage with. We will also establish local partnerships
fo ensure our message spreads widely

* Establish planning parameters with the community

* A further community newsletter promoting the Built ID
platform and advertising the next stage of consultation

d and brought
into the process

* Produce a ‘Stage Report’ on engagement
undertakenand recommendations for next steps.

STAGE 03 -

June 2021 - September 2021
STRATEGIC APPROACH AND ADVANTAGES

Comm Comm@

Community Communications

DEVELOPING PROPOSALS

SUMMARY

‘We would propose creating a regular on-site presence, perhaps
a desk in Sainsbury’s or a small events space/trailer, where the
public know they can meet members of the project team at set
times to discuss the emerging proposals. This would be a ‘one
stop shop’ for the community and greatly expand the reach of the
consultation. Should this option be considered we would prepare
a separate plan and cost for this.

OUTCOMES

* Community Consultation Group (CVG) meetings focusing on
various themes - membership expanding 1

* 6,300 postcard flyers sent to the community (20 postcards
returned)

* Online Q&A session held on 5 May, which had 40 attendees
and 35 questions asked

* Website launched with survey (7 responses to date and 639
website visits

Having established the constraints in which the development will come forwards and the principles of placemaking,
this stage will add ‘flesh to the bones’ of the emerging proposal. We will work with our engaged stakeholders through
workshops and the CVG. We will also work to push our key messages to the wider public through public exhibitions
and a roadshow of events in the local area. Wow:llenwmhynmgosmmmumcdod!oﬂwpubl‘cﬂndmour

At the end of this stage, we will have undertaken a wide round of public
consultation. Again, we will produce reports for RBKC officers and members
to demonstrate the process being undertaken.

1okl

d/key to promote the d

OBJECTIVE

Having spent the past months engaging with local
stakeholders, politicians and RBKC officers, this is the
JV's opp ity to put forward designs to
the public. Specifically, having undertaken the
placemaking work in the previous stage, the emerging
designs can be introduced.

These designs would be introduced to the CVG

and politicians in the first instance. During this stage
we would also begin wider engagement with the
community at formal set-piece events such as public
exhibitions. There is also a significant opportunity to
‘ramp up’ creative engagement events to engage with
the wider community, this may include a children’s fun
days, farmers markets and other activities that would
attract members of the public o participate.

This stage would mark the JV’s opportunity to
expand proposals to a wide audience.

KEY OUTPUTS REQUIRED AT THIS STAGE

* Launch online engagement platform - Built ID

* Ongoing CVG meetings

* Advertising cumpalgn launched - printed and online press

* Press hed - targeting traditional and online press and outlets, working
with Ballymom und Samsbury s modm teams

* Public exhibif ps - prog! tobe

* Website updotos

<A y ! detailing the ltati dertaken to date and include key
findings, creating feedback loops di ing to the ity that we have listened

* Ongoing local community building creative campaign and identify community
champions

* Update meeling prog with key

. of C | (sci).

Plichod

and statutory

GATEWAY STAGES

* Public exhibitions to be held in various locations

* Creative events to be undertaken with the wider community
* Summary report of CVG activities and outputs

* Built ID platform report

* Full st of C i '

CommComm
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2022 - May 2023
STRATEGIC APPROACH AND ADVANTAGES

We will re-engage with key stakeholders through meetings to present the final proposals. We will communicate our
final key messages to the wider public through public exhibitions and a Developer Forum. We will ensure key
are widely available to the public using online and traditional methods and we will use our key stakeholders to promote

STAGE 04 - ENGAGEMENT AND FINAL PROPOSALS

Project Flourish Statement of Community Involvement

SUMMARY

At the end of this stage, we will have undertaken a wide round of public
ltation and fully explained the changes in the scheme. Again, we will

produce reports for RBKC officers and members to demonstrate the process

being undertaken.

the development.
OBJECTIVE KEY OUTPUTS REQUIRED AT THIS STAGE
Having spent the past . R with key stakeholder groups

months engaging with local
stakeholders, polificians and
RBKC officers, this is the JV's

* Regular quarterly briefing updates with polificians

* Re-launch website with updates and explanation of changes since 2021
* Public exhibitions/Developer Forum/Tours of other project sites

opportunity to put forward its * Ongoing local community building creative campaign and identify
revised designs to the public. commum'y champions

<A letter detailing the ltati Jertaken to date
During this stage we and include key findings, creating feedback loops demonstrating to the
would also begin wider community that we have listened
engagement with the * Update meeting prog with key stakeholders and statutory |
community at formal set- * Update of C ity Invol (sCl).
piece events including public
exhibitions, a Deve r
Forum and tours of other site GATEWAY STAGES
projects.

* Developer Forum
* Creative

* Public exhibitions to be held in Sainsbury’s Ladbroke Grove car park

with the wider

events to be undertak
« Full of Community Invol

Comm Comm@
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STAGE 05 - SUBMISSION AND CONSIDERATION

OF PLANNING APPLICATION

Summer 2023 - 2024

STRATEGIC APPROACH AND ADVANTAGES

This stage will focus on and submitting the planning appli The appli

is expected to submitted in outline and detailed design for each bmlﬁng will come forward
separately. We will ensure the we have demonstrated to the Council the depth of the consultation

process, highlighting community support and benefits. We will also work with the community to

stop the spread of misinformation and work to allay any fears or concerns that may arise.

SUMMARY

We will have undertaken a lengthy and robust consultation process that we can demonstrate
has influenced the final designs. We will ensure that this message has been transmitted to
decisions makers. We will provide the application with the very best background for success.
Through this work we will also ensure that future planning ambitions by Ballymore and
Sainsbury’s in RBKC are welcomed.

OBJECTIVE

During this phase, our goal is fo ensure that voices are captured within the local community. We
will use our engagement tools (website, Commonplace/Built ID platform, community newsletters,
social media) to feed back to the ity on what has been undertaken and
show clearly how that has influenced the final proposals. We will also ensure that the spread of
misinformation is challenged and stopped and promote the scheme.

Importantly this stage will also ensure that the reputation of the JV is protected to ensure that

future applications and reserved matters are well raceived.

Throughout the ity ltation and di periods, we would recommend

keeping local politicians and key community stakeholders updated on progress and

hodbock This will help to develop relations wnth key influencers and ensure they have a good
ding of our how we have taken local comments on

board orwhy we have been unubla fo.

KEY OUTPUTS REQUIRED AT THIS STAGE

* Reviewall roprosantoﬁons
*A I detailing all ltati dertak
the application submitted
* Prepare press statements for determination
* Ongoing local community building creative campaign
* Campaign for positive representations and press
* Prepare a FAQ/myth buster d fo i
* Establish a Community Liaison Group early before determination
* Draft a Construction Munogomom Plan for early consultation
* Inform the $106 through already undertak
* Prepare Summary of Proposals for committee.

key findings and promoting

Comm Comm@
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STAGE 06 - CONSTRUCTION AND

POST-PERMISSION COMMUNICATIONS

Late 2024 - 2034 (Ongoing)

STRATEGIC APPROACH AND ADVANTAGES

postpermission can build on the foundations. While the appli for the !
submitted, l'mwnllbefunhormgogonwntwofkroqulrodbwppomho ibmissi

The planning communications sirategy will ensure that a positive legacy is left so that communication strategies during
and some detailed elements will havo been

SUMMARY

Through this stage we will ensure that communications channels
remain open up fo ocwpohm developing a long- los'mg legacy

of future appli

and the C

and further

£

and i hips with the local

Management Plan. This will need fo include
elements of the scheme.

We will work to discuss meanwhile uses, community inifiatives and launch creative and

As well as this, we will ensure that there is excitement and positivity amongst new and exisfing oommunmos about the ﬁnol scheme.

of other detailed

and

OBJECTIVE

The aim during this stage is to ensure there is no vacuum of information and the project

moves seamlessly from planning into construction. It will be key to ensure that all channels

of communication remain open to the local community, including newsletters, website and
social media. Working closely with Ballymore and Sainsbury’s communications teams, we will
create excitement and positivity about the development. This will be achieved by:

. Dolwanng ongomg

about and

d S

of works

Iog and p! ide the

. Appomllng a Community Ligison Officer and oslubllshmg a Community Ligison Group as
well as ongoing stakeholder meetings programme

. Mamgmg any additional planning or licensing issues during the construction phase

a dinated local ity and charities outreach programme.

KEY OUTPUTS REQUIRED AT THIS STAGE

* Community Liaison Group established

* Human stories and case studies of local people who have engaged and new community
mombors

¢ C ! FAQ:s and infographi

. Commumty inifiatives, including hoarding dougn compefitions

* Creative and business-based hips to drive
opportunities

* Cultural and social events, including sponsorship, tapping-into existing events and
producing branded give-aways

« Digital content, including short films, photo exhibitions, media campaign, local discounts
competitions and incentives

* Local and community partnerships, working with local groups, schools, sports clubs and
charities

* Built ID and social media campaigns, competitions and possibly local discounts and
incentives

* Media partnerships and PR.

and possible

Comm Comm@
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CONTACT

Jessica Stewart
Managing Director

07788 758 517 | jessicas@commcommuk.com

Comm comm UK Ltd
Abbey House

25 Clarendon Road
Redhill

RH1 1QZ

020 7125 0421

www.commcommuk.com
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Appendix B: Initial Handshake Letter

ballymore. Sainsburys

Dear [Insert Name] [Insert] February 2020

Introduction to our team for the development
within the Kensal Canalside Opportunity Area

Wie write to you about Ballymone and Sainsbury’s plans for a vibrant new neighbourhood within
the Kensal Canalside Opportunity Area. Pleage find encloged our Project Flourish flyer, which
provides you with the detalls of our first question and answer session and a brief introduction to
aur exciting plans for the Kensal Canalside Opportunity Anaa.

Ahead of submitting plans to the Council, we will soon be launching our pre-planning application
consultation. As somecne who knows the DMNA of Ladbroke Grove, what makes it a diverse
community and culturally vibrant, we ane extending our invitation to yiouw to be at the heart of the
consultation process.

As landowners within the northern element of the Kensal Canalside Opportunity Area, Ballymeore
and Sainsbury’s are working closely with St William, who own the gasworks site.

Wi want to deliver a development the community will benefit from for years to come and we
mecognise that consultation is vital in delivering plans shaped around local need, unlocking new
apportunities through the redevelopment.

Our flyer hag a tear off slip with our Freepost address on the back. We want you to write down your
thoughts and ideas onwhat makes a good community, what is important to you and how we can
miake Project Flourish a success for you. Feel free to be as creative as you want, Project Flourish is
your blank canvass.

Ifyou would like to find out more about the plans for the Kensal Canalside Opportunity Area
please contact Vivien Moselay, from our community liaison team by emailing
info@prajectflourish.couk or calling 0200 772 0475 (no charge).

In the meantime, we will keep you updated with any news regarding the sites or upcoming
consultation.

ours faithfully

(Lo bt 1 W

Michael Hughes Michael Adenmosun
Project Director Team Lead,
Ballymaore Mixed Use Developrment

Sainsbury's
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Appendix C: Example of an email update from the project team

Feedback Summary from August 2021 Consultation C 8 B
Project Flourish <info@projectflourish.co.uk> @ Wed, 1 Sept, 18:03 Yy “« :
to bc: 4

Dear Neighbour

We hope you are well and have been enjoying the summer.

We are writing to present you with the results of the feedback received from our public consultation events and Give My View Survey for Ballymore and Sainsbury's plans for
the land within the Kensal Canalside Opportunity Area.

Please find attached a Summary of Feedback brochure.
We will soon be holding our next round of consultation, which will include another Public Exhibition as well as workshops on specific topics of interest.

We are delighted with how our proposals for Kensal C. ide have been received and look forward to bringing the scheme forward in the near future.

With best wishes

Vivien

‘ —_——
g |
B
D Project Fl_o.urish Au... '
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Appendix D: Invitational flyer for Virtual Q&A session

Project Flourish

is a consultation
platform for

land owned by
Ballymaore and
Sainsbury's within
the Kensal Canalside
Opportunity Area.

Comm Comm UK is our
community llaison team

Ballymore and Sainsbury’s are Join our Q&A
working together to delivera

vibrant new neighbourhood within
the Kensal Canalside Opportunity
Area. We want you to be at the
heart of our design process.

Wednesday 5 May

You can:

* Find out more information
on our website

# Take part in our consultation

* Share your views

* Be a part of Project Flourish.

m will be on-hand to
estions you
have. We look forward to

If you do not have access to the KSSE VO

internet or would like hard copies
of our consultation materials,
please do contact us.

@ www.projectflourish.co.uk ° ProjectFlourish_

@ info@projectflourish.co.uk O projflourish

@ 0800 772 0475 (no charge phone ling)

ballymore. Sainsburys x

Name:
Address

Kensal Canalside Opportunity Area

Map showing the Kensal Canalside Opportunity Area north of the railway.

Tell us what you The opportunity area is the largest

q undeveloped area in the Royal Borough of

like about the area Kensington and Chelsea. The combined

- jot your ideas north and south sites aim to deliver between
3,500 and 5,000 homes and commercial

down on the space, including a new Sainsbury’s.

tear-off pOStcard The scheme is being thoughtfully designed

and drop itin to meet the needs of residents and the wider

the post. community, current and future.

MN WINOD ININOD 1sodasaly

ballymore.  Sainsburys
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Appendix E: Community Survey for Stage 1

4. WHERE DO YOU WORK? (SELECT THE ONE THAT APPLIES)
O Central London 0O Ladbroke Grove area
O At home O Other:

SECTION 2: ABOUT LADBROKE GROVE
5. GIVE US 3 THINGS YOU LIKE ABOUT THE AREA:

LADBROKE GROVE

Project Flourish

Our Community Survey 6. GIVE US 3 THINGS YOU DISLIKE ABOUTTHE AREA:

Welcome to our We want to find out about you and the local community.
Please answer our questions below to help us shape our
Community Survey. vision for Ballymore and Sainsbury’s site within the Kensel
This is our opportunity to tap into Canalside O tunity Area
your creativity, Kisss, knowletige and elside Upportunity Are: 7.WHERE ARE YOUR FAVOURITE LOCAL SPACES AND WHY?
insight as representatives of a rich We want our proposals to be a reflection of you and your
and diverse community. aspirations.

SECTION 1: ABOUT YOU

1. PERSONAL DATA 8. WHAT DO YOU FEEL THE AREA IS MISSING AND WHAT COULD BE ENHANCED?
Name Email

Address/Organisation
Phone number

2. YOUR DAY TO DAY

What does a typical week look like for you? E.g. How much time do you spend at work, visiting family, SECTION 3: WHAT CAN WE DO?
commuting or in the area? - E

9. WHAT IS IMPORTANT TO YOU IN A NEIGHBOURHOOD? (SELECT ONES THAT APPLY)

O Outdoor public space for community events O Good transport routes
O Areas that are lively O Uncongested, low-traffic streets
O Areas that are quiet O Streets that lead directly to where | want to go
O Shops, cafes and restaurants O Extensive planting and trees
O Schoals, GPs, Post Office and key services O Public art displays
within a short walk O Other:
3. WHERE DO YOU LIKE TO MEET FRIENDS OR FAMILY ? (SELECT ONES THAT APPLY) 10. IF YOU COULD ASK FOR ONE THING IN OUR FUTURE DEVELOPMENT, WHAT WOULD IT
O Publi BE? BE CREATIVE - WE CAN'T PROMISE ANYTHING BUTWELCOME OUT OF THE BOX
ublic spaces O At home
THINKING!
0O Cafes/restaurants 0O Other’s homes
0O Bars/clubs 0O On the phone/social media
0O Community spaces O Other:

i.e. churches, community halls
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Appendix F: CVG notes from meeting held on Thursday 29 April 2021

LADBROKE GROVE

Project Flourish

Community Viewpoint Group MEETING NOTES

Meeting (1) April 2021

Key topics we discussed:

How to engage with the community

. What makes the current community so successful
What is neaded in the Opportunity Area

Key groups 1o invite to the Viewpaint meetings.

pwps

The current view:

There's a strong sense of community and inclusivity

Historical and generational attachment through shared experiences
This is a lively and diverse area

Publicly accessible amenities are important

High levels of social housing
Ladbrok s in cle

imityto g boraughs.

Looking towards the future of the site - this is your wish i

s Green, open spaces

*  Opportunities for local businesses

*  Shops and amenities that local peaple can afford
* Increased connectivity

+ Educational activity space

*  Asafe environment for all generations

* Reduced carbon footprint

*  Abalance between liveliness and tranquillity

*  Aspace for neighbours and not just new residents.

@ www.projectflourish.co.uk
@ info@projectflourish.co.uk

@ 0800 772 0475 (no charge phone line)

ba“ymore. Sainsbury’s

Virtual post-stick board from the meeting:

REGUCE g
Wghlomts  Lneiyand carbion e
o sect e foatprinit
Pausrg ares — e
Canalside N SEEG
actiaties i

Dl et Space- a
ity Creative S S
Cates hub got anay
and ot
. Aplace —_ finen
5 E e
s e
explore spaces for e
s= sianeses
et
sorsen
o
Grean. moire
open =2
spaces

Actions moving forward:

We will attend local events once COVID-19 restrictions ease, we'll then
become a regular presence within the community

We'll think about creative space for entrepreneurs

We'll create a consultation platform to spread via word of mouth

Wefll encourage more representative groups to join the Viewpoint Grou
Terms of Reference will be agreed.

The purpose of the grou

@ www.projectflourish.co.uk
@ info@projectflourish.co.uk

@ 0800 772 0475 (o charge phone ling)

Appendix G: CVG notes from meeting held on Thursday 27 May 2021

LADBROKE GROVE

Project Flourish

Community Viewpoint Group MEETING (2) MAY 2021

Key topics we discussed: Jobs and creative spaces:

Feedback from the first round of
consultation

The group discussed the opportunites that this
scheme will create. There is an excellent opportunity
for Ballymore and Sainsbury's to not only include

2. The impartance of job creation in spaces for small businesses in their plans, but to also
the community begin early conversations with youth groups on the
job opportunites that will present themselves from the
3. Programme of events for the outset of this project.
coming weeks and months
We want to continue discussions with you about how
4. Initial thoughts on the masterplan we can begin working with the community to make a
for the site meaningful impact with this site.
5. The order of value of ideas that had The group discussed ways to incentivise younger

been mentioned throughout the

people to be engaged.
first phase of the consultation

@® www.projectflourish.co.uk
@ info@projectflourish.co.uk

. 0800 772 0475 (no charge phane ling) bﬂllymﬂm. Sainsbury's

Qur next meeting:

The next CVG meeting
will take place on
Thursday 27 May
67pm.

p-

Wa hope to increase the

group's membership

over time to reflect

the community-

we welcome any

recommendations or

introductions.

ballymore. Sainsburys

QOur Masterplan:

Actions moving forward:

Canalside W10 Community Day, Thursday 1 July, 3-8pm

Continue growing membership of the group

Begin sharing masterplan images with the wider community

Begin discussions with Maxilla City. Maxilla City is a brand-new
constituted community interest company (CIC), based in Kensington
and Chelsea, led by local residents with deep rooted relationships and
ties within the boraugh.

The purpose of the group:

@ www.projectflourish.co.uk
@ info@projectflourish.co.uk

0 772 0475 (no charge phone line)

Qur next meeting:

The next CVG
meating is
Thursday 24 June

We hope to increase the
group’s membership
overtime to reflect

the community-

we welcome any
recommendations or
introductions.

ballymore. Sainsburys
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Appendix H: CVG notes from meeting held on Thursday 27 May 2021

Community Viewpoint Group

LADBROKE GROVE

Project Flourish

MEETING (3) 24 JUNE 2021

Key topics
we discussed:

1. Project update /
upcoming activity

2. Commercial
Strategy

3. Mixture of retailers
suitable for the area

4. Other stakeholders
we can discuss
commercial
approach with

Commercial Strategy:

A presentation about the scheme’s Commercial Strategy was provided to the
group. This was presented by commercial consultant, Beverley Churchill, from
Churchill Husband.

There is an opportunity to attract a diverse range of independent businesses
10 the scheme, with the Sainebury’s acting as a drawer of footfall

Beverley discussed the potential to bring back some of the traditional traders
from Portobello Market, which could add a unique character to the area. In her
presentation, Beverley went through the extensive local research, which has
provided valuable insights guiding the commercial approach.

Potential plans for a pop-up cinema were popular with the group, who
suggested a link-up with the Lexi Cinema. The group responded positively to
the overall commercial approach and provided suggestions regarding other
stakeholders we can approach for feadback and ideas

Commercial Strategy Notes
What's missing?

Baraka Somall
Society

Schools.

O www.projectflourish.co.uk

@ info@projectflourish.co.uk

. 0800 772 0475 (no charge phone ling)

ballymore.  Sainsbury’s

Our Masterplan:

Actions moving forward: QOur next meeting:
Canalside W10 Community Day, Thursday 8 luly, 3-8pm The next CVG

Continue growing membership of group meeting Is

Begin sharing emerging masterplan to the wider community Thursday 29 July

Hold second round of censultation events in July

Follow-up with other suggested stakeholderto discuss Commercial
Strategy, including Lexi Cinema

“es e

We hope o increase the
group’s membership
over time to reflect

the community-

we welcome ony
recommendations or
introductions.

The purpose of the group:

in bringing a diw

on cultural

e www.projectflourish.co.uk
@ info@projectflourish.co.uk
ballymore.  Sainsburys

@ 0800 772 0475 (o charge phone line)
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Appendix [:

Give My View survey

LADBROKE GROVE

Project Flourish

Have Your Say

Email

Name
Address/Organisation

Postcode Contact number

1. WHAT IS YOUR RELATIONSHIPTO LADBROKE GROVE? (SELECT 1)

0O Local resident 0O Work locally 0O Sainsbury’s shopper O Visitor

2. WHAT WOULD YOU WANT TO SEE MORE OF IN LADBROKE GROVE? (SELECTUPTO 3)
0O Affordable homes

O Workspace

O Green areas and landscaping
0O Canalside activity

O Shops, restaurants and cafés
O Entertainment

O Improved biodiversity

0O Qutdoor event space

QUICK FACT: Ballymore and

Sainsbury’s are delivering a new
neighbourhood in Ladbroke
Grove, including new homes, a
mmercial and

new Sainsbury’s,
public space.

3. WHAT WOULD YOU LIKE FROM THE NEW PUBLIC SPACE? (SELECT UPTO 3}
O Places to relax

0O Community event space
0O Play areas

0O Public art

O Landscaped gardens
O Picnic and lawn areas
O Outdoor gym orgames
O Green links and walks

4. WHAT NEWTYPES OF COMMERCIAL SPACES WOULD YOU LIKE? (SELECT UPTO 3)
O Food and beverage
O Independent shops
O Local services

O Gym

O Offices and workspaces
O Known retailers

O Entertainment

O Other leisure facilities

bd“ymore. Sainsbury’s

Project Flourish Statement of Community Involvement

QUICK FACT: A
principle of the
design i

different

South Side

to create e m ts Q ntia
aracter

areas. These will

suit different uses i

and deliver new

spaces to explore. = 2 reen are:

Towpath Gardens
and p

6. DO YOU SUPPORT THIS DESIGN APPROACH?

0@ oés 0@ o

0@ o0&

To bring the character of Ladbroke Grove and RBKC
congidering different building styles

Ballymore and S

> create avanetyofmfferent areas to explore.
These building styl
and new.

sted by the architects in a contemporary way, merging old

7. LETUS KNOW WHICH OF THESE BUILDINGS STYLES YOU LIKE. (SELECTUPTO 4)

O Mansion O Contemporary O Industrial

e

il
ﬂl I

% / -

O Regency

QUICK FACT:

Ballymore and Sainsbury’s are considering a bridge over the canal from their land.

This is to increase pedestrian and cycle leisure routes in the area, connecting the new gre
spaces with the cemetery.

It would also pro
pedestrians anc

er links to Kensal Green Station and more crossing points for
clists enjoying the canal and new neighbourhood.

8. ARE YOU SUPPORTIVE OF A NEW BRIDGE OVER THE CANAL?

0 Yes 0O Mo O Mot sure

O Please tick here if you would like to be kept updated on Project Flourish proposals.

By filling-in this form you are agreeing that
Comm Comm UK can hold and process
your personal data in relation to Project
Flourish. The information you supply will be
used within the terms of GOPR Regulation

@ www.projectflourish.co.uk

. info@projectflourish.co.uk

@ 0800772 0475 (no charge phone line)
© projfiourish

90



Project Flourish Statement of Community Involvement

Appendix J: Presentation Booklet for July 2021 public exhibition

Emerging Masterplan
Land within the Kensal

July 2021 Public Consultation

Our Journey So Far

Aprll 2024 Project
stform forand owned
e

Land cumsrship ithin
norther part of the Kensal

Canalside Opportunity Area

LADBROKE GROVE

Project Flourish

ballymore. Sainsburys

LADBROKE GROVE
Project Flourish

Emerging Masterplan

Ble o g

NORTH POLE iy Sy

July 2021 Public Consultation

What you will find in this booklet

ballymore.  Sainsburys

LADBROKE GROVE
Project Flourish

Character Areas

Character Areas

o - s *

July 2021 Public Consultation

AAAA
oo AAAA E 3 + \

. : i

oolg PN o

oojo AAAA ’ (308
The Avenue The Wharf Towpath Gardens ‘South Side

st
e e s A o cocolgng it
s o acion

We aimn to reflect the areas wouid ok

best aspects of the
surrounding area’s
architecture and history.

in d reg ext,
while amplifying Kensington's
acchimed garden heritage.

Our architects are working
hard on developing a
masterplan with different
character areas.

v

Masterpian
ccccc pt soteh

ballymore, Sainsbury’s
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The Avenue

The Avenue

e sisting junction

T st i route it th ste. The Avanue il

lnecwth shaps. los! sendces and enrances fo
cormmercial bulings. 1t wil s be he il ransport
Pk forbue sarvices.

fering the st hrcugh The Getewsy,peaplewil
10 5ee our proposec new logship Sainsbury s

The Gateway

Grove Concept

Anew commercial gsteway o the site, embracing nesrty
(Granci Ui Studios, Inocent Drnks and the st
culturs of KensalFoad.

pedastrans, charsctarsed by orove
Serseafarrval

Triough stractve landscaping, nclcingtress, plantng,

ond Interaciie spaces,we'wih fo encourege pecpleto

sow 190 wih the public ream and axplore the
e e ocking fo provide.

Connectivity

ki ; =l

“Tha above shows Holland Park Avene, which has been
‘on ofcurInpations whin magiing Tha Avsnus

July 2021 Public Consultation ballymore.  Sainsburys

South Side

Housing Needs

The Royal Borough of
e

This area will be a quieter, more residential
and commercial neighbourhood.

Our site can provide
Ouremerging scheme woud: approvimately 2800
nomes.
= Provide a range of rew homes,Including hres and four
bectoom apartments sutabie fo s
= Provids a misture of tenancies to mest demand for
sfiordatie snd private omes

South Sida can ba seenin ¥
the sbae map, norih ofthe \
iy

= Betenure bind - snsuring the same smenites snd
qualty s avalable t everyone

= Include privete balcories or erraces and have sccess to

Connectivity and Landscape

Leading from the new Sainsbury's store woukd ba new
Vehicls route, named South Drve - (acated anthe southerm
oundary overiooking the aiway: This would provids a main
Foute ta the newhormes,

With wide pavernents bimiming with greenery this oute
ol be safafor cycliss, buses pedestrians and traffc.

‘South Side il aso ba 3 spae for commercial use. Modem
fices werkshop o s wilbe o

| Thetypescr
workapaces, which

couid be provided
2 0 ey

In Sauth Side

July 2021 Public Consultation ballymore. Sainsburys

The Wharf

Awalkable, human-scale place that pight Reinstating Wharfs
‘meets the canal and towpath. i

We e nspired by the

Wewantto pay homage 1 the ndustrilhistory ofour i 3 i srea forshops, restaurans
st and replicate something akinto the historc wharfs B
found!in Wapping.

welbaing and scteni Exampe of acive
herancton o the Vg8t ond oreen caral

neignbouring cemetery. fronsageaws s
g e 11 B g lenkingtocreate

TheWnartarea
betusanThe
Gateuayana
Towpaih Gardens

: waterfont

July 2021 Public Consultation ballymore. Sainsbury’s

Towpath Gardens

The towpath would be the
quieter, residential part of the
site. Residents would use the
path to access their homes, as a
recreational route or to head over
tothe park.

Wewan his space ta e & famiy-iendly, ssfe
eruironment fo new resiients and part of &
uieterwabking route along the canal

Althoughthe arsa woud have ess actiity
‘nare wousd be belonies windows and
bulcing entrances oo

There would be pienty
which minimisas securily concerms.

g

Jargon buster

wpath Gardens &
raposed touards el
Forth and westzrn
rion of the sfa
Geross from Kansal
Grean Cametary

= Siatch of poposea

LSy vewlokngst

Towpain Gardens

July 2021 Public Consultation

ballymore. Sainsburys
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Architectural Styles

To bring the character | Regency Industrial

of Royal Borough
of Kensington and ﬂ "\
Chelsea to our site, \
we are considering .
different buil
styles. By introdu
a variety of desngns,
you create different
areas to explore.
These building styles
would be interpreted
by our architects in

a contemporary way,
merging old and new.

Regency

Wee been inspred by the
local Regency-ers architecture
in Ladbrake Grove, We weld
wlcame peoplewhn hey

inmodern
Fgency deoin,crstng
seamiess transton.

Industrial

Wewant to pay homage o the
Inclistra historyof ur it
and replicate sometring akin
fo1he historc wharfs found In

July 2021 Public Gonsultation

Green Spaces and Biodiversity

Green spaces form a key pillar 1o oUr emerging proposals.

W ol

= Crests e gardans and parks that can b used s yesr ound

wicer community ol Rave acosss 10 green spaces.

Climate Resilience

i plartingto
Biodiersityto the sfe. i '

e through new, quet habitats

Aplayful landscape

an enfoya scanic gardentofun|
thers would be samathing or everyors..

O plans would incluck:

ginstive play spaces for children

« Play spaces foryaung people

* Gardon paths o axploe.

S spaces weul e s mixsect
i ncidental ply space
i soresandaa o o

July 2021 Public Gonsultation

Connectivity

Let us know your feedback

Mansion Mansion Contemporary

Adding o currich character
areas e buldings nspred by
the nticacy and beauty of the

f2Victoran-era mansion
blocks.

Tre mansion blocks couldadd
o the besuy slcng the canal
ard provide s mush-loved

Contemporary

Weve aso been ok
coma oftha modar bings n
Kansington and Chelsea, witsin
existing hstorc aras,

Such buldings s well-
nec o resdertis and

commercial spaces. Lage square

foarplates maximise the use

ballymore.  Sainsburys

In addition t
Canalside Park and South Side Gardens.

South Side Gardens

(Gardens ae for relaxation. South Side Gardens
would ba csted &
by the rallway.Inthi

we would provids:
+ Various species ofplants and tess ramed by
crestve landscaped serments

g garto apen
SueEnablewoan drinag

Immersive seating £ maximis Intaraction.
‘South Stis Gardens would be ocsted nert tothe

residential snd comrmercial porlien ofourste and
Is designed around residents and local worlers’

Canalside Park

ballymore.  Sainsbury’s

i,

Koy
@, e

We would improve the ares's connectity by Inroducig:

New bus rautes that wauld loop around the
nelghbourhocd and maximise acesssibity

— Gt

V)

+ Onewsytraffic signs o kesp rfic lowing

oriebridoes rermsinalesue

= Lowlerels ofresidentil parking
« improved canslsida for padstrisns and cyclsts.

Thsa messsessupport ustsinable s scive el e
andireduce a polluton » L
Thesa messressuppr sustainble andacive tmvel
e oo e sy
e e on

okl Fxi ssorum ar ookl o cast ool
ol parng e

e of sectn vehices.

We e committadtotis prncgle.

we 5 minutes.
Jargon buster e, rew

i 15 minutes’ ofcur
Comnactions - we e len coss t the Notting Hil Carniv.

(Qur mastarpisn complements thess amenitis and services.

contue o developourplansand shre tese it
15 wa o trough e desghproces. We

submitting Tcaionts e Pyl Boutn of
Yansington sha Chales ter s yesr

Tell us your thoughts

Complete ourshort survy to share your fesdback. Visitwirw.
‘givemyviewcom projectfoureh or scan the QR cods below

. 1]
ot
Contact us

Snouid you nave any comments, questions or Idess, please
et ntouch,

Emalt info@projectflourtsh.co.uk
Call 0800 772 0475 (a charge phons i)

Vst warw projoctfiourish.couk

Translation

1#you reqre & transiation of sny nformatian n & dferent
anguage, please ema o cll us statig

- Seurname

- Proferedlangusge

- Contact number

- Besttimeto contactyou

Yo con e complt cu shrt e cn e My View
it g vemyview.com) projectflour

July 2021 Public Consultation

ballymore. sainsburys
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Appendix K: Exhibition Boards for July 2021 public exhibition

LADBROKE GROVE

Project Flourish

o

I
O osnsscotsn

{ B ot
OO remsioebnionce
W oo —
I st

New Store Fastprint

Primany Velucutae Route

+=+ SecondaryNehicularRoute [~

- hecoss and Service Raute:

Our Emerging Masterplan

NORTH POLE

SOUTHERW FART OF GFFORTUNITY AREA

b, L5

Proposals

ballymore. Sainsburys

LADBROKE GROVE

Project Flourish

Ballymore and Sainsbury's, as major landowners of
land within the Kensal Canalside Opportunity Area,
are developing a masterplan for the site to deliver
new homes, commercial space and a flagship new
Sainsbury’s store.

We propose to provide:
* Approximately 2,800 new homes, including

much-needed affordable housing

* New retail and commercial spaces, including a
new Sainsbury's store

* Green spaces and an attractive public realm with
soft and hard landscaped areas

* New public connections throughout the site,
including bridges over the railway and canal

* Reinstating wharfs to create a focal point for
people to gather

St William, part ofthe Berkeley Group, are bringing
forward the adjacent former Gasworks site for
redevelopment. All developers are working closely
together to deliver a cohesive masterplan vision.

Q:What type of commercial s|

you like to see?

ballymore. Sainsburys
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Character Areas

Project Flourish Statement of Community Involvement

LADBROKE GROVE

Project Flourish

Our character areas would link to the area's past in bath its industrial
and ragency context, while amplifying Kensington's acclaimed
garden heritage. We are also looking to create the famous mansion
biocks and stylish contermporary buildings synonyrmous with
Kensington and Chelsea.

Ble o s =
Bt eyt o

The Avenue

Main high street, a bustling shopping and commercial area, with the new
Sainsbury’s at its heart. We've been inspired by the local Regency-era
architecture in Ladbroke Grove. When entering the site people will be welcomed
by modern Regency architecture, creating a seamless transition.

The Wharf

Awalkable, human-scale place that meets the canal and towpath. Small
businesses, independent cafes and restaurants would enliven this key space for
meeting friends and family, strolls along the canal and using local leisure and
recreational services. It also offers a more pedestrian-friendly commuter route
through the site. We want to pay homage to the industrial history of our site and
replicate something akin to the historic wharfs found in Wapping.

n approach

Towpath Gardens

The towpath would be the quieter, residential part of the site. Residents would
use the path to access their homes, as a recreational route or to head overto

the park. We want this space to be a family-friendly, safe environment for new
residents and part of a quieter walking route along the canal. Although the

area would have less activity, there would be balconies, windows and building
entrances looking onto the walking routes. Adding to our rich character areas are
buildings inspired by the intricacy and beauty of Victorian-era mansion blocks.

South Side

Acresidential area and a quieter space for local residents and workers to seek
outdoor relaxation. We've been looking at some of the modern buildings in
Kensington and Chelsea, within existing historic areas. Such buildings are well-
positioned for residential and commercial spaces. Large square floorplates
maximise the use of space, delivering well-sized homes and commercial spaces.

Architecture

ballymore.  Sainsburys

LADBROKE GROVE

Project Flourish

*Regency-era
» Contemporary
*Victorian-era Mansions

* Industrial

ballymore.  Sainsburys
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LADBROKE GROVE

15-Minute Neighbourhood

The 15-minute neighbourhood is a concept
in which all residents can meet most of
their needs within a short walk or bicycle
ride from their homes. We are committed Approximate 15 g,

to this principle. > e Wy

We have assessed facilities and services

in the area and identified what we believe
our site can provide within 15 minutes.
Provision would include a new and
improved Sainsbury’s store, new smaller
retail units and workspaces suitable

for small and growing businesses to
complement the buzzing start-up scene in
the area.

Our map identifies amenities and services
within 15 minutes of our site, which
includes green spaces and transport
connections - we are also close to the
Notting Hill Carnival. Qur masterplan
complements these amenities and

services.

Key
Ballymore and Sainsbury’s are considering ¥
a bridge over the canal from the site. This ;

is to increase pedestrian and cycle routes,
connecting new spaces and to provide
quicker links to Kensal Green Station. - »

Q: Are you supportive of a new bridge

— miig Lol Spe Heimor
over the canal from our land? -

(D,,

bq"ymote. Sainsbury’s

LADBROKE GROVE

Green Spaces and Biodiversity

Green spaces form a key pillar to our
emerging proposals. We propose:

* Provision of new connections
to Kensal Green Cemetery and
Wormwood Scrubs

= Creation of new gardens and parks
that can be used all year round

* Growing a rich variety of plant species
to enhance biodiversity, including
evergreen and perennial plants.

Q: What would you like from new
public spac

ba“ymors. Sainsbury’s
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Views
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Project Flourish
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LADBROKE GROVE

Views

U il

Concept sketch showing open green arsas by the canal 3% ~ww

ballymore.  Sainsburys

. LADBROKE GROVE
Vlews Project Flourish
N \u = T
N
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]

=4

Goneapt alatch showif aview o The Avarus =~

ballymore.  Sainsburys
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Appendix L: Invitational flyer for July 2021 public exhibition

LADBROKE GROVE

Ta I k to US | Project Flourish

il

: —— - =
5 = Ballymore & Sainsbury's site s :
o B e

=i

t William site
afiese!

We propose approximately Visit our exhibition

2,800 new homes, com'merma\ Thursday 15 July 2021
space and a new flagship 3pm - 7pom
Sainsbury’s. P P

What do you think g:::'id:;;):: July 2021

about our plans?

Do you like the types of public Salnabury’s Car Park

space and buildings we are 2 Canal Way

P London W10 5AA
considering?

)

Tell us your b -
thoughts on
our emerging
masterplan by Keep in touch

E?JETAE;IG%::&U;UNWA e www.projectflourish.co.uk
) X . o info@projectflourish.co.uk

We will be donating to charity

for each survey completed. .

www.givemyview.com/

projectflourish o projflourish

0800772 0475

(no charge phone ling)

ballymore.  Sainsburys

Appendix M: Free text form survey on masterplan

4. PLEASE SHARE YOUR FEEDBACK ON THE OPEN SPACES.

LADBROKE GROVE

Project Flourish

Name Email
Address/Organisation
Postcode Contact number
5. PLEASE SHARE YOUR FEEDBACK ON TRANSPORT PROPOSALS.

1. WHAT IS YOUR RELATIONSHIPTO LADBROKE GROVE? (SELECT 1
0O Local resident O Work locally 0O Sainsbury’s shopper O Visitor

2. PLEASE SHARE YOUR FEEDBACK ON THE MASTERPLAN.

6. ADDITIONAL COMMENTS.

3. PLEASE SHARE YOUR FEEDBACK ON THE ARCHITECTURE AND CHARACTER AREAS.

O Please tick here if you wauld like to be kept updated on Project Flourish proposals.

P Byfilling-in this form you are agreeing that
o THWW.pIDj- oun-sh.l:o.uk Comm Comm UK can hald and process
@ info@projectflourish.co.uk your personal data in relation ta Project
. ) @ 0800 772 0475 (no charge phone ling) Flourish. The information you supply will be
bdly’more. Sainsbury's © erojectfiourish used within the terms of GDPR Regulation.
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Appendix N: Presentation Booklet for September 2021 public exhibition

Canalside Masterplan

Land within Kensal Canalside Opportunity Area

September 2021 Public Consultation

Introduction

LADBROKE GROVE

Project Flourish

ballymore.  Sainsburys

LADBROKE GROVE
Project Fl

‘Ballymore and Sainsbury's are preparing a Hybrid ® & e o L ]
o o |o eaTe® o° o o

ofana
andifoedback anthe pians.

JARGON BUSTER: HYBRID
PLANNING APPLICATION

Site map showingland ownarship

# Store Entrance
 Delverien

3 CustomerCars
= Future Bridge ta Nortn Po ||
= Future Bridge to Cemetery
© Lond Owned by StWillam
© Land Ouned by RBKC

Propased mastarplan

ballymore. Sainsburys

LADBROKE GROVE
Project Flourish

‘September 2021 Public Consultation 2 3

Al i i lication i it Meet our Architects Plot 1: South Side.
Sainsbury'sfor Plots ,2, 4, 5 and 6. Flot 3 s being delivered by St Wiliam, R
You can find bout thei plans by visiting R apportedes rchtachs pracices o o B

ahana

FAULKNERBROWNS

ARCHITECTS

[ —

ettt T

; 2 45ende
O ——————
" . Jomtodiun

Detailed plans are being HUTCHINSON e 2
ssbmitd o lts 2004 & PARTNERS

Plot & wpath Gardens

Hutchinson and
plr

e nciudes tne new Sainbury's

e o e homes.

ML

* Upto 1180 commercialspace

Plot 5:Whart

* Upto 250 nomes

+ Approxmately 2754 commencial space

Maccreanor Lavington = preparing e detalid pians
for Pot 4 whizh Inchudes e homes, commerci 1
space and Towpath Park.
* Upto 20 homes
St
© Land Owned by REKE.
September 2021 Public Consultation 4 5

ballymore. Sainsburys
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The Proposal: Masterplan

LADBROKE GROVE
Project Flourish

88% of respondents
said they liked the
design approach

Updsted Mastarplan

September 2021 Public Consultation 6 T bﬂllymove Sainsburys
= LADBROKE GROVE
The Proposal: South Side (Plot 1 and 2)
th Side a5 & quiet residentisl area with -
‘September 2021 Public Consultation 8 9

The Proposal: South Side (Plot 2)

Hutchinson and Partnrs are propaing detalled plns for

Piot 2, which Includes:

* Anew Sainsbury' store wih café anc smenity
bulding

. New

. New

a1 30 reta pace

* Newcommunity green spaces including. gardens and
aroot garden

Gl vewofne
community garden

September 2021 Public Consultation 10

The Proposal: Towpath Gardens (Plot 4)

W ses Buupatn G o i

September 2021 Public Consultation 12

ballymore. Sainsburys

LADBROKE GROVE

The design forthe Sainsbury's akes
nsprston from naustralsyis bukings.

1

ballymore. sainsburys

LADBROKE GROVE

Project Flourish

Gl of propased Eupath Gardens.

ballymore.  Sainsburys
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Moccreanor Lavington pans for Towpath

Cuensinduse 56% of
e ==l respondents
popabileelo ool said they liked
ply— Mansion building
o style

* Aquisterpart of the esiderial e

;
i
:r
i
!l
i
i

o
il
i

ares and einterpreted

Siatches of mansion tye
resicnial buldings

September 2021 Public Consultation 4 5 ballymore.  Sainsburys

The Proposal: The Wharf (Plot 5)

We see The Wharf s walkabie, uman
scai placa that sets canl and towpatn.

43% of
Thaoune s fortnten recs respondents
it commiy o sorsakesan s
e ee——  said they liked

by ndustra sty buidings akinto those

DY the industrial
T —
D naur f ook Grove s wel 53

Ingustrat sty Masterton hignlghting
[ vhartbuidings TreWharfats area

September 2021 Public Consultation 1 7 ballymore.  Sainsburys

The Proposal: The Avenue (Plot 1, 5 and 6)

Weses the mai High Strest s s busting shapping and
commercialsrea wih the new Sinsbury’ sore, caé and
ity bulding o s heart.

ew it spoos b e o ety usinesses
Inclucing ndepender

Architectural design forThe Avenus has been nspire by the
Regercy st adove Goe rd et Lorcin venues
1 Ko Inline with the characterofthe.

highlghtea The
venie ata e

September 2021 Public Consultation 8 19 ballymore. Sainsburys

Affordable Homes Building Heights

i e bl o i the Royal
Borolgh of Kensington snd Chlsea this

BIC
commersial e and s naw Sansbury. Dahernginis
on'the sitels akey chialenge for our archtects and taler
bulldings can delivra numberof ens.

At et wa have two buldings 5136 storeys.

The s ol stepuptoarssh iy

e mitgating the mpact an views from t

TENURE BLIND Lowe storey bukdings e th inerfoce with the cana

This i acress s range of housing SCHEME Fowece, same taller siements omard i candh il act a2
vy finding poits,

i shoriaiets Londoners

By Insorporsting fewer tallerbuling, he eve o sunight o
the rewopen spoces wil be maximized

High-qualty architecture wil maks these an sset o the
area We welcome your feedback on the design.

ents

idbe greatto mixv

canlaite wea fram

‘September 2021 Public Consultation 20 2 ballymore. ~ Sainsburys
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Landscaping and Green Spaces

ariety ofways and for rlasatn

Much of this space wil be soflandscaping, which s
the planted areas that would Include rees, ain garcens,
e and hedges

The landscaping incldes a range of abiats t ground
leveland widiowe: green rofs on the taler buldngs. We.
xpect i atractaiferent ird and aimal species.

Artsts impression
munty
garden space

s e o6 Sy
Artists impression g Landscape masterplan showing -sesag

ofnew communty N8 the iferent green spaces on
geenzpece | 18 J Inskuding publc park spaces

September 2021 Public Consultation 22 23

ballymore. sainsburys

Biodiversity Play Space
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Play Space Canal Towpath
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b
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Commercial Plan Junction and Travel
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Junction and Travel

Sustainability

Plans fo the new unction include
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Construction Plan Next Steps

The team is planning to submit a Hybrid Planning application to the Royal Borough of Kensington and Chelsea later this year. Subject to being
approved, site enabling works could commence as early as next year.

2021: 2023: 2027 - 2032:
Hybrid Planring o Detaed lans o ey
Appication Submitied onsite forPlots 15and &

I I

The impactsof scheme dusing construction

2024: 2026:

Considerate Constructors Merieting
il be maraged through veriaus construction = commences fornew Opens
management plars. ction | shadine ety the Royal Berough of Kersington and Chelses, TRt e ahout homes
et and vericte and mging estrctons. . rlssiate e oncorss e
Flat Operatorcogniton Scheme snd b e ket the
Construction Logistcs ity wil orstruction et Pl il b consu

e p We welcome your thoughts and feedback on the plans.

neighbours

 deberios aff Lacbrove the wore. Howyou can be invoved: (Come speito us at our Publc Exibiion on 22 T recave upates fram us iease o folowzs on
Grove, e adsting petrl stationwil be ‘Schérne, which enauresth impact of bulcing werks on oca Communities 5 September (3pm - 6o and 25 September (i0am - m) | - @proffoursh Orjoinouremai up
femoved and for e new site compa i, Th Cons e .
iy inthe marning

Deliveris forthe stawil be
sctat

Cornpletethe short survey o cur webste

rish.couuk o equesta
Copyin the past

. Translation?
Scheme are moritored against o Goceof Gansiderote Practce,

s
g Y you requir  transltin ofany information n  different
4TS 1o chiarge phore ne)or st rwina larguage, lesse smaiorcal s statg:

e

Info@projectfiourish.couk « Younsme
« Prefrred ang

Besttimeto contactyou
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Appendix O: Exhibition Boards from September 2021 public exhibition

Our Current Masterplan

LADBROKE GROVE
Project Flourish

A seen,

Tanie Yo R
= 4

EREAT Wesreay MAEINLINg

® siare Eateance

Deliveries

I Customer Cars
@
e Future Bridge to Norih Pole
F o= Future Bridge to Cemetery
@ tand Owned by St Willlam

® Land Owned by RBKC

S ber 2021: Public Ci ion

Proposals

Ballymore and Sainsbury’s, as major landowners of
land within the Kensal Canalside Opportunity Area,
are developing a masterplan for the site to deliver
new homes, commercial space and a flagship new
Sainsbury’s store.

We propose to provide:
* Approximately 2,800 new homes, including

much-needed affordable housing

* New retail and commercial spaces, including a
new Sainsbury’s store

* Green spaces and attractive public realm with

soft and hard landscaped areas

* New proposed connections through the site
and minimise air pollution

* Reinstating a lost basin to create a focal point for
people to gather.

Map showing land ownership

* | ow car-parking scheme to maximise active travel ..’
C

ite, owned by St William

0c0®

ballymore.  Sainsburys

LADBROKE GROVE

Project Flourish

P 2021: Public C:

ballymore. sainsburys
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LADBROKE GROVE

Character Areas

L3
- w3 >
‘S 3
<
The Wharf o
* Aconnegction to the canal and waters edge, imf)rqving the experience of walking
on the canal edge. f sl

The Avenue ; * Small businesses, independent cafés and restaurants would enliven this key
« Main high street, a bustling shopping and commercial area space for meeting friends and family, strells along the canal and using local
*The new Sainsbury’satitsheart., o s 14 200 ¢ leisure and recreational services. o T M o

oW
Mg 1L
|
A -
£
N v E i a“
South Side i
= Aresidential area and a quieter space fof%’.‘.‘a} ra-dgg[i%ﬁtg‘wp
T d laxati H . N
wpath Gardens ) outdoor relaxation ¥, S
* Quieter, residential part of the site A * Larger floorplates maximise the use of spack, delivering well-sized homes and
= A family-friendly, safe environment for new residents. commercial spaces.
WO RTH PBLE NORTH PEE
p 2021: Public C ion ba"ymore. Sainsburys

LADBROKE GROVE

Architecture

To bring the character
ofthe Royal Borough
of Kensington and
Chelsea to our site,
we are considering
different building
styles.

[P e
IS A

LLLULLELE

By introducing a
variety of designs, we
can create different
areas to explore.

TENE
E ]
== ¥

i
iR

Proposed
architectural styles:

*Regency

= Contemporary

* Mansions
* Industrial

Mansion buildings P Regency buildings Cantemporary buildings Industrial buildings

September 2021: Public Consultation bq“ymors. Sainsbury’s
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LADBROKE GROVE

The Landscape Approach

2021: Public € ion ballymore.  Sainsburys

LADBROKE GROVE

The New Store

2021: Public C i ba“ymore. Sainsbury’s
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LADBROKE GROVE

Masterplan Structure

September 2021: Public Consultation ba"ymore. Sainsbury’s

LADBROKE GROVE

The Avenue

Digital artists impression of the avenue

September 2021: Public Consultation bq"ymore. Sainsbury’s
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LADBROKE GROVE

Project Flourish
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LADBROKE GROVE

Project Flourish

The Wharf
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LADBROKE GROVE

Towpath Gardens

BEARARAA

Digital artists impression of the canalside park

September 2021: Public Consultation ba“ymore. Sainsburys

LADBROKE GROVE

Towpath Gardens
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September 2021: Public Consultation ba“ymore. Sainsburys
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View from Ladbroke Grove

LADBROKE GROVE

Project Flourish

n

Aview of the canalside aréa from

/Hw‘: A

Y

September 2021: Public Consultation
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Appendix P: Invitational flyer for September 2021 public exhibition

LADBROKE GROVE

Project Flourish

Talk to us

N

Ballymore and Sainsbury’s
are proposing approximately
2,800 new homes, a flag-ship
Sainsbury’s and new commercial
space.

We are presenting our updated
plans and would love to hear your
thoughts ahead of submitting a
planning application to the Royal
Borough of Kensington and
Chelsea.

Keep in touch

Visit our exhibition

Wednesday 22 September 2021
3pm - 6pm

Saturday 25 September 2021
10am - 1pm

Sainsbury’s Car Park
2 Canal Way
London W10 5AA

A |

@ www.projectflourish.co.uk
° info@projectflourish.co.uk
0800 7720475
. (na charge phone ling) %Way
O projflourish
ballymore.  Sainsburys
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Appendix Q: Exhibition Boards for public exhibition Drop-in hub from 12 May — 3 June 2023

LADBROKE GROVE

Welcome to our exhibition

Ballymore and Sainsbury’s are working together to create a
new neighbourhood within the Kensal Canalside Opportunity
Area, delivering much-needed new homes for the local

on what is previously industrial land.

In the coming months, a planning application for the
development will be submitted to the Royal Borough of
Kensington and Chelsea (RBKC), whose Planning Committee
will decide whether the plans go ahead.

Before that happens, we want to share our revised plans for the
site with you. These revisions reflect comments and feedback
we received during our first two rounds of consultation on the
plans in 2021.

If you have any questions, please feel free to ask a member of
the project team.

Alternatively, please call our community relations team on
0800 772 0475 or email info@projectflourish.co.uk.

[ N

May 2023: Public Consultation ballymore. Sainsburys

LADBROKE GROVE

Background

Project Flourish was
launched in 2021. Our
team of architects

and town planners are
designing a masterplan
for the opportunity area.
We are also working with
neighbouring landowners.

We held our first two rounds
of public consultation on the
masterplan in 2021. Both
rounds of engagement gave
local people the chance to
comment on the plans at
meetings, workshops, public
exhibitions and online. We
spent 2022 thoroughly
reviewing all feedback.

We would like to thank the
local community for their
interest in our plans so far.

Your feedback has helped
us to continue developing
the masterplan for the site
that will deliver the homes,
buildings and infrastructure
needed while also ensuring
the plans reflect the views of
local residents. We are now coming back to the
local community with our final
masterplan for your comments.

May 2023: Public Consultation bdlymore Sainsburys
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Ownership of the Kensal

Canalside Opportunity Area

The Kensal Canalside . x
Opportunity Area is | g

owned by a number
of companies and
organisations, as
shown on this map.

* Ballymore and
Sainsbury’s are
working together
on the sections of
land they own.

* RBKCowns
the land at the
front of the site,
on Ladbroke
Grove including,
Canalside House,
Canalside Activity
Centre, and
homes in The
Boathouse that
are owned by
Peabody.

¢ Allofthe
landowners
believe in
achieving the
same result,
to delivera
neighbourhood
that benefits both
the new and local
community.

May 2023: Public Consultation

Why Kensal Canalside

Kensal Canalside is the largest brownfield site in the
RBKC and was selected by the Mayor of London as one
of 48 Opportunity Areas.

An Opportunity Area is land that has been identified as an
area for growth, including the construction of new homes,
shops and workplaces, as well as roads and infrastructure
to support London’s good growth.

Across the whole Kensal Canalside Opportunity Area there
is the potential to deliver approximately 3,500 much-
needed new homes, as well as create around 2,000 new
permanent jobs. Construction would also create many jobs
and apprenticeship opportunities for the local community.

In summary, the proposals will:

* Deliver an attractive and welcoming new
neighbourhood on a brownfield site already allocated
for development by RBKC and the Mayor of London

* Create thousands of much-needed homes for the
community, including genuinely affordable homes

* Provide new shops, leisure, entertainment, and
workplaces, creating thousands of new jobs in the
process

* Create new public landscaped green areas and better
links to the canalside

* Improve safety and the environment for pedestrians and
cyclists with a new junction and traffic lights.

May 2023: Public Consultation

LADBROKE GROVE

Project Flourish

including the current store and
Petrol Filling Station (PFS)

TN S

Petrol
Filling
Station

Paddington Train
Crash Memorial

bc‘lymore Sainsbury’s

LADBROKE GROVE

Project Flourish

There are over 3,000 households on RBKC’s
housing waiting list. Our proposals will make a
positive contribution towards reducing that figure.

bdlymore Sainsbury’s
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Our plan for a new neighbourhood

Our plans for the new
neighbourhood will deliver a new
Sainsbury’s store together with
thousands of much-needed new
homes, attractive public areas and
landscaped green spaces, new
shops, workplaces and community
spaces.

Our plans include:

* Around 2,600 new homes, with
a mix of sizes and types for
everyone including genuinely
affordable homes

¢ Anew high street with local
shops and places to work,
including a new Sainsbury’s
store and café

* Attractive public areas and
landscaped green spaces,
including new parks, play areas
and a restored canal basin

¢ Improved transport on Ladbroke
Grove with an improved junction
and bus stops, as well as better
links to the canalside path

¢ Anew community hub for
everyone to enjoy, with spaces
for new businesses, charities
and community groups to
flourish.

site into a mix of welcoming places and spaces

May 2023: Public Consultation

LADBROKE GROVE
Project Flourish

ballymore.

Sainsbury’s

LADBROKE GROVE

Project Flourish

Creating a new neighbourhood

e ¥ 3 T i

{

E @  Laoroke Green (Under consuiation) @ Ve Bssnvith spil-out aveas @ ooedoad ot @  Newplay spaca (Undar consutation)
@  Eatssn i Boatho e @  Consbsidepok @ ciiogcunal [
@  Ringudens + incdenal playal . Scuth Terrace play and amenity spaces @  Adiscons st Vikoms development
== -
©Q Feorcasquie . Memoacial Garden @  NowPodium Garders 9 50 100m N ! }]
. T - — — = = P e Py e

May 2023: Public Consultation

bd'yrnore Sainsbury’s
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Creating areas with .
different characters

The Avenue

The high street will be designed to feel like a familiar London street, with useful
shops and services that open out onto a wide pavement.

4f7¢

974
Ly
"

Somewhere to sit and relax by the water

The Wharf

The new water body has been inspired by the wharf that once served the gas

works on site as well as the nearby Portobello Dock. The design references the
sites industrial heritage and compliments similar much loved working wharves
in London.

Anew high street with shops, workplaces and community space

May 2023: Public Consultation ballymore. Sainsburys

Creating areas with e —
different characters

Towpath Gardens

A quieter, residential part of the site sitting alongside the canal and green
parkland. The buildings here are inspired by the beauty of Victorian-era
mansion blocks.

| /A sunny spot where workers and residents mix as
‘ they make theirway to businesses and homes

South Drive

An area that will successfully mix residential and commercial buildings. South

Drive’s outdoor spaces will provide residents and workers with a place where
Visitors and residents wil walk along the towpath they can relax and unwind.
and sit in the park to enjoy life on the canal

May 2023: Public Consultation ballymore. ~Sainsburys
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LADBROKE GROVE

Timeline

Start on site - Sainsbury’s New

Infrastructure Store Open
Planning Start New Store + New Main Road
consent Plot 2 Residential and Footpath Open

2024

2026 2027 2028 2029 2030, 2031 2032 2033 2034
e = o

Year1
Plot 4 Start on Plot 4
Site 41-4.3 Complete
Plot 2 Residential Plot 2 Residential
Start on site Complete
PHASE 1 PHASE 2
982 Market Homes 1,230 Market and
351 Affordable Homes Affordable Homes
New Supermarket
May 2023: Public Consultation ba||ymore. Sainsbury’s

LADBROKE GROVE

New homes

The Ballymore and Sainsbury’s neighbourhood will deliver around 2,600
h ded new homes designed to a high dard

400 three and four-bedroom apartments for families

A mixture of tenancies to meet demand for affordable and private homes
The same architecture standards for everyone

Private balconies, terraces and shared gardens for all new homes.

Residential Parking

¢ One parking space for every five homes

¢ 10% accessible parking spaces
* Electric Vehicle cha

We are creating a mix of homes for the local community in
different styles of buildings and across all sizes and tenancies

May 2023: Public Consultation bd'ymons Sainsbury’s
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LADBROKE GROVE

Affordable homes

- T i

This will provide a minimum of

510 affordable homes with 70%
provided as social/affordable rent
and 30% provided as intermediate
affordable housing. The homes are
split over the two primary phases of
the scheme.

Our neighbourhood proposes a
minimum of 20% of all new homes
as affordable (measured by habitable
room).

Additional affordable homes are
proposed subject to grant funding.

/

-

. Location of affordable homes

Affordable homes will be built to the same
designs and all

May 2023: Public Consultation bdlymors Sainsbury’s

LADBROKE GROVE

Shops, workplaces and leisure

The neighbourhood will also provide high-quality
commercial space and a new Sainsbury’s store.

Sainsbury’s

* Anew, modern 22,914 sqm Sainsbury’s store, with a
236-space car park

¢ The store will be well-lit, have wider, more spacious aisles
and include a café with plenty of space to sit and take
time out from shopping to enjoy a coffee and a bite to
eat

* Amore extensive range of food and non-food products,
including clothes and homeware, stocked in store that
will complement the current range

* The store will include a number of green, sustainable
features, including photovoltaic panels on green roofs

* Sainsbury’s will not stop trading while switching from the
old store to the new, with all staff from the existing store
relocated to the new store

Shops, workplaces and leisure

* The scheme will deliver an additional 80,000 sqft of
mixed use commercial space across the site for retail,
hospitality, office, cultural and community occupiers

* The visual on the right shows how the ground floor space
can be used.

May 2023: Public Consultation bo“yrnone. Sainsbury’s
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Safety and well-being

In line with new and emerging
building safety legislation, as
a consequence of the Grenfell
tragedy, we are proposing a
number of safety measures
across the site, including:

Two stair cases in each residential building

 All buildings will have two stair
cases, fire lifts and sprinklers
fully complying with emerging
building safety and fire
regulations

* The use of high-quality
materials (bricks, mortar, glass
and steel) that will exceed
modern building safety and fire
regulations

* The development will be
‘Secured by Design; which
is the official police security
initiative to provide the
security of buildings and their
immediate surroundings to
provide safe places to live,
work, shop and visit.

 The site will be well-lit, and
on site security will also be
provided and managed by
Ballymore.

o & i i
44 stair cores
60 lifts

LADBROKE GROVE

Project Flourish

May 2023: Public Consultation

Green areas and play spaces

bdlynm Sainsbury’s

LADBROKE GROVE

Project Flourish

The neighbourhood will have a
number of beautiful, landscaped green
areas and play spaces for all residents
and visitors to enjoy with friends and
family. These include:

¢ Three public play areas, including
accessible and inclusive play
equipment

* Anetwork of sports facilities
for activities such as football,
basketball, climbing, kayaking

¢ Ahigh street and market
courtyards

¢ Acanal walk and new canal
landscape

* Apark adjacent to Ladbroke Grove
to create a welcoming new public
green space.

May 2023: Public Consultation

bd'yrnom Sainsbury’s
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LADBROKE GROVE

Culture and Leisure Strategy

The neighbourhood will reinforce

. . . ) e P | the rich local mix of designer maker
Designing, Making, ] : ko custive siocios The
{58 . opportunity to live, work, display

Thinking, Creating, T e | o revilbethe ey obuthar
Selling, Living :

the place.

We will create a culture and leisure strategy with local
people to help nurture the community within our new
neighbourhood and create links with the surrounding
community.

We will work with local groups, from small charities to
iconic events. We want to include everyone in our new
neighbourhood.

Makers
Music

Please get in touch if you have an idea we should hear

Multicultural
about!

Ity

brant "l
Retail

May 2023: Public Consultation bdlymone Sainsbury’s

LADBROKE GROVE

Movement and connectivity

We want to make sure that
everyone is able to easily move in
and around the site. With this in
mind, our priorities for movement
and connectivity are:

* Encouraging walking, cycling and
the use of public transport

* Ensuring safety for all road-users,
including pedestrians, cyclists,
and drivers

* Creating a more sustainable
neighbourhood.

We have been engaging with RBKC
and Transport for London on the
Movement Strategy to identify
where improvements can be made
to the local highway network to
improve safety and enhance the

use of sustainable modes of travel,
including walking, cycling and public
transport.

i i
i
I” umnﬂiﬂulill“lln n -

There is an opportunity to include land on Ladbroke |~
Grove owned by RBKC. We want to hear your views

May 2023: Public Consultation bdlymom Sainsbury’s
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New junction at Ladbroke Grove

LADBROKE GROVE

Project Flourish

Our plans include new traffic lights at the junction on Ladbroke
Grove. Transport for London is replacing roundabouts across the
capital. It will improve safety and the environment for pedestrians
and cyclists.

The traffic lights will be synced with the Harrow Road junction,
ensuring traffic along the main road is regulated. There will also be a
feeder lane, which will take traffic off Ladbroke Grove and into the new

neighbourhood.

Anew junction and traffic lights will
help regulate traffic

May 2023: Public Consultation

More bus routes

We are also working with Transport for London to ensure more bus routes come into
the site, giving people more public transport options. The bus stops and waiting
areas will also be improved and enhanced.

Ecology and sustainability

bdlymore. Sainsbury’s

LADBROKE GROVE

Project Flourish

We want to deliver a development that is as green and
sustainable as possible.

We are looking at options including energy efficient
designs, fully electric energy, photovoltaic panels on roofs,
rainwater harvesting, ground and air source heat pumps,
and green roofs on some of the buildings.

The new Sainsbury’s store will also add to the site’s green
credentials with the inclusion of photovoltaic panels on a
green roof.

Our aim to achieve a BREEAM (Building Research
Establishment Environmental Assessment Method) rating
of Excellent across the entire development. BREEAM is
the world’s leading authority on sustainability in the built
environment.

Kensal Canalside will build on the growing demand for
ecologically sound and sustainable places to live. The
canal, railway and cemetery provide breathing space and
ecological corridors that should penetrate the site. These
same corridors provide sustainable and enjoyable travel
and transport connectivity for pedestrians and cyclists.

May 2023: Public Consultation

Photovoltaic
Heat pump lead panels
community heat network
Bd i

Efficient building
services

Accessible public R
realm

QR

Outdoor space

=y

Active travel

15 minute
neighbourhood

Biodiversity
‘\\Q; Sustainable
Yo materials
| % ;
.
' aley
PAE S
o
Daylight

Public transport
accessibility

optimisation

High performance
facade

Green and blue
infrastructure

bc‘lymom Sainsburys
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Community works

LONDON SPORTS
TRUST

We established a relationship wnh London Sports Trustin 2021
when Project Flourish was d.We p

for Canalside Fun Day. The event was anended by over 100
families living in the local area and provided our team with the
opportunity to get to know the community and understand your
needs.

We believe supporting younger generations is essential for
ensuring a positive future for them, and for the rest of the
community which is why we are proud to be partnering with the
charity to provide funding and company support. We will also
be re-providing the Activity Centre as a multi-sport facility and
maintaining the relationship through the design, planning and
construction phases.

Ballymore has a Local Labour and Employment Programme,
which will serve the surrounding four boroughs, by providing
apprenticeships and employment opportunities.

We are providing a community hub in the centre of the
neighbourhood which will be accessible to all residents and the
wider community. We want to invite community groups, charities
and local business owners to get in touch with us so we can
explore how we can create exciting new partnerships and support
good growth on your doorstep.

LADBROKE GROVE

Project Flourish

May 2023: Public Consultation

Development Infrastructure
Funding Strategy

What will we provide?

In line with planning policy we will
be making Section 106 financial
contributions to the council. RBKC
will decide how this is spent but it
could be used to improve existing
local infrastructure and amenities,
including:

e Extension and expansion to local
primary and secondary schools

¢ Fire station enhancement to
existing facilities

¢ Ambulance station enhancement
to existing service provision

* On going assessment and
support on primary healthcare

* Enhancements to Kensal library

* Extensions to existing bus routes

* New cycle hire docking stations
within Kensal Canalside

¢ Funding contributions towards
new cycle Quietway route linking
north west London with central
London via Ladbroke Grove

¢ Funding contributions towards
enhancements to Ladbroke
Grove underground station

* Mayoral Community
Infrastructure Levy

May 2023: Public Consultation

bd'ymom. Sainsbury’s

LADBROKE GROVE

Project Flourish

ballymore.  Sainsburys
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Over 18,000 people have taken part in our consultation so far.

You spoke & we listened

Changes since 2021

LADBROKE GROVE

Project Flourish

¢ Reduced heights

¢ Reduced massing

Charity

We spent 2022 thoroughly reviewing all feedback from our previous rounds of consultation. We
worked hard to ensure we made changes to our plans to incorporate your views and comments.
We have made the following changes:

¢ Ensured there are two core stair cases in each residential building
¢ Increased the number of green spaces and play areas
¢ Acharity strategy including two local organisations London Sports Trust and Full of Life

¢ Anew community hub that will be accessible to all residents and the wider community.

Tall buildings have been reduced in height
across the new neighbourhood.

May 2023: Public Consultation

You spoke...

-[IE- :thmm

%

0
¥

1

You were concerned about fire
safety

You were concerned there would be

more traffic and congestion
You wanted a sustainable
neighbourhood

You wanted to see more play and
sports areas

You wanted to see community
space and affordable workspace
You wanted to know what we are
doing for the local community

You wanted Sainsbury’s to keep
trading throughout

You wanted to know about GP
places

You wanted to know about school
places

You wanted a rich mix of shops,
restaurants and leisure

May 2023: Public Consultation

bdlymore Sainsbury’s

LADBROKE GROVE

Project Flourish

We listened...

By reducing the height of buildings across the site. All buildings are now below 30 storeys.

By relocating buildings to maximise blue sky views

By putting two stair cases, fire lifts and sprinklers in all residential buildings

By creating a new junction with signals to regulate traffic flow. We are also maximising green travel and cycle and pedestrian routes and
aiming to not generate any additional traffic in comparison to the existing situation

By using green energies and sustainable materials. We aim to achieve BREEAM Excellent - BREEAM is the leading recognition for
sustainability. The neighbourhood will be low-car with fewer parking spaces for Sainsbury’s based on demand and low parking for residents

By increasing the planting and including the land on Ladbroke Grove for a new garden area. We are also opening up new routes through the
site and to the canalside walk

By increasing the number of play areas and providing a multi-sport facility for activities such as football, basketball, climbing, kayaking

By creating a Community Hub with community space and affordable workspace

By establishing partnerships with two local charities, the London Sports Trust and Full of Life Charity. We will also develop a community
strategy with local people

By working with RBKC and Peabody, we will make sure that all residents and business tenants are found new homes during construction and
then offered the chance to move back

By agreeing and making sure we build the new store first before we close the old one

By providing financial contributions towards all GPs in the area via RBKC, we will ensure funding is in place for our residents’ healthcare

By iding fi ial contributi ds ed ion in primary and secondary schools to RBKC, we will ensure funding is in place for our
residents’ education

By introducing a new, modern Sainsbury’s and creating 30 other shops, ts and leisure d jons across the neighbourhood. We

also have a cultural strategy that will help to guide the look and feel of the neighbourhood

bdlymone Sainsbury’s
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Under Consultation

Land on Ladbroke Grove

LADBROKE GROVE

We are also starting to consult you on a neighbouring piece of land owned
by RBKC. This piece of land fronts onto Ladbroke Grove and has two main
buildings, Canalside House and Canalside Activity Centre, and homes in The
Boathouse that are owned by Peabody.

We have been asked by RBKC how our designs for the masterplan would change
if these buildings were included inside the development parameters. We want

to hear your views on our early thoughts. To have your say, please complete one
of the feedback forms available today and return it via the ballot box provided.
Alternatively, you can visit our project website, www.projectflourish.co.uk.

Our initial thoughts include the provision of a new park at the gateway of the
development, with the activity centre, affordable housing and the social commercial
space re-provided within the scheme. A new, mixed-use building could be provided
to the west of that open space, providing new homes and a cultural and community
space.

Our plans for this area include the redevelopment of Canalside House. Should our

proposals go ahead, RBKC will work with the charities currently based at Canalside
House to relocate them to better, more modern accommodation. We would replace
the activity centre, affordable homes and social commercial space here.

a T‘

nb A5k HXODAERES
- — oo

THC i,

i

ay @

S
7Y
4™ n

00000000
6000000060

May 2023: Public Consultation

ballymore.
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LADBROKE GROVE

Project Flourish

Ballymore is a developer with
vast and varied experience,
acknowledged as pioneers
of some of Europe’s largest
regeneration projects.

Ballymore takes its responsibility
as a place maker very seriously,
putting quality of life and a
connection to arts and culture at
the core of its work.

Homebu @gional Award for Gold
ofthe Year . Winning Workplace Winner .

(Duen tannge)
i & rteces Awerss 2922

Best L uxury Deévelopme re Best New
Development. year Over 100 Homes. Placew Live .

Years in A privately
business \ owned business

9.000

15,000+ 11 4.5 million

Homes in our portfo 1t

pipeline

11,000

m jed

Ballymore approaches each development with a desire to create a
distinctive place that is locally relevant. The Ballymore team has carefully
considered activity, culture and community when looking at the design

principles for Kensal Canalside.

May 2023: Public Consultation

bdlymore Sainsbury’s
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LADBROKE GROVE

Sainsburys

Driven by our passion for food, together we serve and help every customer.

Offering delicious, great quality food at competitive prices has been at the heart
of what we do since our first store opened in 1869. Today, inspiring and delighting
our customers with tasty food remains our priority. Our focus on great value food

and convenient shopping, whether in-store or online is supported by our brands -
Argos, Habitat, Tu, Nectar and Sainsbury’s Bank.

Sainsbury’s has a proven track record of successfully creating
supermarkets within mixed-use developments.

Sainsbury’s is committed to reducing the environmental impact of its
business and to helping customers live more sustainably. The business is
cutting carbon in its operations and using new technologies to maximise
energy efficiency.

May 2023: Public Consultation bdlymore Sainsbury’s

LADBROKE GROVE

What happens next

In the coming months, a planning
pplication for the develop

will be submitted to RBKC, whose

Planning Committee will decide

whether the plans go ahead.

We will continue to update the local
community as and when we have
more information to share.

Please fill in a form to tell us your
views. You can also register for
updates by scanning the QR code
below.

Aview of people enjoying the new Wharf

May 2023: Public Consultation ballymore.  Sainsburys
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LADBROKE GROVE

Project Flourish

site into a mix of welcoming places and spaces

May 2023: Public Consultation bdlymore Sainsbury’s

LADBROKE GROVE

Project Flourish

May 2023: Public Consultation bdlymore Sainsbury’s
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LADBROKE GROVE

View towards the site

Harrow Road - cemetery entrance

May 2023: Public Consultation ba||ymone Sainsbury’s

LADBROKE GROVE

View towards the site

Fifth Avenue

May 2023: Public Consultation bc|||ymote. Sainsbury’s
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Appendix R: You spoke & we listened handout

[LADBROKE GROVE LADBROKE GROVE
| Project Fiourish | Project Flourish

Over 18,000 people have taken part in our consultation so far.

You spoke & we listened

You spoke... We listened... You spoke... We listened...

You thought the By reducing the height of buildings across the site. All buildings You wanted to By i with two local charities, the London

buildings were are now below 30 storeys. know what we Sports Trust and Full of Life Charity. We will also develop a

too tall EICL LN RGISU I community strategy with local people
local community

By relocating buildings to maximise blue sky views

‘You wanted to By working with RBKC and Peabody, we will make sure that all
know how we residents and business tenants are found new homes during
will look after construction and then offered the chance to move back
the current

You were By putting two stair cases, fire lifts and sprinklers in all residential people living and

concerned about LT working on the

fire safety site

You were By creating a new junction with signals to regulate traffic flow. We You wanted By agreeing and making sure we build the new store first before

[—\ concerned are also maximising green travel and cycle and pedestrian routes Sainsbury’s to we close the old one
there would be and aiming to not generate any additional traffic in comparison to keep trading
oo more traffic and the existing situation throughout

congestion
‘You wanted to By providing financial contributions towards all GPs in the area

Youwanted a By using green energies and sustainable materials. We aim to CLEOEUETT R via RBKC, we will ensure funding is in place for our residents’

@ sustainable achieve Excellent - is the leading iti places healthcare

neighbourhood for sustainability. The neighbourhood will be low-car with fewer
parking spaces for Sainsbury’s based on demand and low parking You wanted to By providing financial contributions towards education in primary
for residents know about and secondary schools to RBKC, we will ensure funding is in place
school places for our residents’ education

You wanted Byi ing the planting and i jing the land on Ladbroke
to see more Grove for a new garden area. We are also opening up new routes AT L EY DBl By introducing a new, modern Sainsbury’s and creating 30
greenery and through the site and to the canalside walk mix of shops, other shops, restaurants and leisure destinations across the
open space restaurants and neighbourhood. We also have a cultural strategy that will help to

leisure guide the look and feel of the neighbourhood
You wanted to By increasing the number of play areas and providing a multi-sport
see more play facility for activiti ch as football, climbing, kayaking %
and sports areas Keep in touch

T AT By creating a C ity Hub with ity space and @® www.projectflourish.co.uk Q) 0800 772 0475 (nocharge)
‘see community affordable workspace 5 % z = 2
space and ® info@projectflourish.couk () projflourish
affordable

workspace

P.T.0.

May 2023: Public Consultation ballymore.  Sainsburys May 2023: Public Consultation ballymore.  Sainsburys
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Appendix S: Invitational flyer advertising the public exhibition Drop-in hub from 12 May to 3

June 2023

We are delighted to
invite you to meet our
project team at our public
exhibition Drop-in Hub

at Canalot Studios, Unit
CN.001, 222 Kensal Road,
W10 5BN*.

LADBROKE GROVE

Project Flourish

Our Drop-in Hub will run from
Friday 12 May - Saturday 3 June
2023 and be open:
*Thursdays and Fridays
12pm - 6pm
eSaturdays
10am -1pm

¢ Around 2,600 much-needed
new homes, including

Ballymore and Sainsbury’s are working together to create a new
neighbourhood within the Kensal Canalside Opportunity Area.
Our plans include the delivery of:

¢ Attractive public areas and
landscaped green spaces

affordable housing  New neighbourhood for
¢ New shops and work places, everyone to enjoy including a
including a new Sainsbury’s new community hub.
store and café
ballymore.  Sainsburys
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Appendix T: Confirmation Report for the delivery of the flyer

"
W e Confirmation Report

Contact: Camilla Brown Completed: 03/05/2023 Job Number: 60816
Client:  Comm Comm UK Quantity: 21,928

Summary: Print A5 Flyer on 130 gsm silk including distribution

Map or GPS Report (if applicable) Missed Properties List

Road/ Street/ Building | No Entry | Refusat | Leftin | opher
Reception

1-29 Faraday Road v
Pepler House

29-35 Russell's Wharf Fl:

% 51-59 Russell's Wharf Flaj
2 60-68 Russell's Wharf Fl

Scampston Mews
Girton Villas 115a

SISISIK]SS

HARE

1 Scrubs Park

Note: No Entry, Refusal and Other will be posted via Royal Mail Ist Class

oo Eleyi - G - @ S @)
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Appendix U: Poster advertising the public exhibition Drop-in hub from 12 May — 3 June 2023

LADBROKE GROVE

VI S 't u s ' Project Flourish

hll!lll

We are delighted to Invite you to meet our project team at our public exhibition
Drop-In Hub at Canalot Studios, Unit CN.001, 222 Kensal Road, W10 5BN*.

Our Drop-in Hub will run from Friday 12 May =
Saturday 3 June 2023 and be open:

e Thursdays and Fridays

Bolyrvmc and SIWIDWYI are working tegether to create 8 new
Kenzal Canalzids Opp
Our plans includs the defivery of:
Around 2,600 much-needed new homes, induding affordable
housing

12pm = 6pm . :::-hupuandwkpbu;mlwlmnm&nlhurylm
e Saturdays * Atroctive publc sees ndlendscaped green spaces

10am -1pm e | Breseryons o sepof g8 new

| " S e s

We 1o hearyour thoughts be: beri
Flerning splicaticn to the Roysl Berough of Kensington and
Chelzea.

Keep intouch
proj couk (@) info@proj couk 08007720476 ocharg) (D) projfiourish

ballymore. Sainsburys
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Appendix V: Have Your Say Feedback Form for Stage 4

LADBROKE GROVE

Have your say

act number

REVISED MASTERPLAN
1. Do you feel that we have listened to your previous feedback on the revised Masterplan?
DYes O No

2.Do you have any additional comments on the revised Masterplan?

V cawBpaus 1o St

UNDER CONSULTATION FOR THE FIRST TIME - LAND ON LANDBROKE GROVE

3. What are your comments about these new proposals?

0O Please tick here if you would like to be kept updated on Project Flour

0 www.projectflourish.co.uk
0 info@projectflourish.co.uk
@ 08007720475 (1
o projectflourish

charge phone ling,

May 2023: Public Consultation
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Appendix W: Summary of Feedback Booklet for Stage 1

Project Flourish — Phase 1 Consultation Feedback

Key Figures so far...

40 QeAattendess

35 guestions asked during the session
25 posteards returned

26 emails received

TOT website visits

1,400 page views

Thank you o all of those who have taken part in our
consultation for Project Flourish so far.

We woulkd like to take this opportunity to share our
feedback with you and explore some of the opportunities

we have moving forward.

You can get in touch with the project team at any point to
share your views and ask any questions relating to Project
Flourich - we want you to be at the heart of our design

process.

8 surveys completed
3 phene calls from neighbours

65% positive feedback

ballymore. Sainsburys

You want the canal to be a central
feature of the new community_
“1 think this could be a great initiativel The canal

Ie a beautiful aspect of our community and having
apartments and shops next to it would be great”

“The best thing about the area |z the canal - the
water, the plants, the birds and the boats. Anything
that improves and enhances thelr features Is all
right by me”

What topics were mentioned
the most across all feedback?

Timescale gy

Car Farking pmm—m
Sonsitoenacs
Infrastrocture Valtc p—
Building Heigt —
Canal
Affordatie Housing p  —

Green Space and Sustainability

Commurity Faciities

o & o 15 20

Number of Mentions

“I like the area for
belng wide open
and would like
to see affordable
and social modemn
housing bullt in
this area”

“It le amazing

idesa to make the
area, coffeeshops,
restaurants, or
gyms or activity
centre for
children”

“The most
important
things for me
are affordable
housing = both
soclal and part
share, and green
spaces - lots of
green spaces.

“It would be great
to have a place
to swim outdoors.
Like the ponds
in Hampatead
and the new
development at
Kings Cross!

“I think gome
squash courts
built there would
be a great lelsure
activity!

Here is your wishlist of
what you would like to
see delivered on-site_

More green spaces M

Canal baged

activities, such
as sports and

art spaces

Affordable housing

Greater connectivity
to the area, including 'Q'
extra bus routes

Ageod provision S -
of car parking Gle Gl

Activitles for ﬁ ﬁ
children and ﬁ ﬁ
yolng peopls = i?
Playgrounds H
Sustalnable

and low carbon E@

development

Wildlife corridor E)fgw

LADBROKE GROVE

Project Flourish

A space for people
to flourish_

Art and exhibl
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LADBROKE GROVE
[ Project Flowrish

Design is Key_

Wi have learned from your feedback that the design of the new neighbowrhood is key. e
understand the impartance of delivering high quality nesw haomes that use carefully selected
mmaterials and contributs to Ladbroke Grove.

The schame will deliver tall buildings, which will farm a new backdrop tothe Kensal Gresn
cemietery and be visible from further afisid. For this reasan they should be aesthetically
pleasing and our architects are working hard on developing a charactes for the site. Safety of
our residents is paramount and all homes on-site will mest the highest standard of building
safety regulations. Ballymare is both a developer and housing pravider. The: new homes will be

managed and mairtaned by Ballymore in the lang-

There is a desperate need for housing in the Aoyal Borowgh and cur site is an excellznt
opportunity to delivera significant number of much-needed new hames.

As well as new homes, this site offers a great opparturity for the local comemunity. We want to
deliver awealth of gresn spaces and amenities for the local community to use.

term.

Planning a series of events_

e are planning a whole host of events for the
futurs fo share aur emerging plans for Project
Flounsh.

T keep updated with any news ar events please
sign up for updates on cur webste or follaw us on
social meda.

@ www projectflourish.co.uk

® info@prjectflourish.co.uk

@ 0800 772 0475 (na charge phane inel
© FrojectFlcurish_

o projflourish

bc“ynm Sainsbury’s

Appendix X: Summary of Feedback Booklet for Stage 2

LADBROKE GROVE

Project Flourish

Project Flourish - Phase

2 Consultation Summary

Key Figures

3,239 Give My View Voters
88% support the design approach
80 public exhibition attendees
505 website visitors

22T written feedback

We would like to take this opportunity to
share our feedback with you. We prepared
a short presentation of the consultation
events’ data.

On Friday 9 July, we launched the Give My
View survey. On Thursday 15 and Saturday 17
July we held two public consultation events.

This document includes the highlights we
received during the Phase 2 consultation.

We thank everyone who took part.

ballymare.

Sainsburys
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What is your
relationship to
Ladbroke Grove?

Local resident: 2138 voters, T7%
Sainsbury’s shopper: 254 vaters, 1%

Viisftor: 196 voters, 7%
Work locally: 150 voters, 5%.

Location of respondents

Our 2778 respondents carme from far
and wid. W had survey responses
comie infrom as far s Willsden,
Shephend’s Bush and Park Rayal

Qur voters’ age

19-24 — 2 vaters

GE-T! m— 2 voiers

TE+ WO ypters

o 5 w0 1 20
% of Vioters

25-3d

BE-Ad 202 vaters

45-54 88 voters

E5-64 m— 10 voters W noticed we had

more participation from

the midd e agad group.

& malke the data mone

represertative, we tweaied
5 social media advertising.

When asked what BROKE GROVI
locals would like from

public space... Project Flourish

Gresen links and walks: Landscaped gardens: Place to relax:

TTvoters, 56% &2 voters, 45% 4TE volers, 36%

Yo Yo Yo %o s =

...were the most important.

What would you want to see
more of in Ladbroke Grove?

Affordabls Green arcas and Canalside
homes landscaping acthty

“Truly binciverse grean
spoces (kg including
meadows o oftroct
bees and ather insectgk”

“1 hope it creates o sofe,
emvimnmento, cultural
spoce to bring community
together”

84% people are supportive of an
additional bridge over the canal.

“if building o bridge do 5o in o woy thot doesn't
create mare of o built environment fieei but thot is
narrow and merges aicely with the envimnment

s gn internationaly recognised bridge:
architect, bosed in WIO/WTT since 1581, and
warking from W10 for over 28 years | would like to
pitch for the bridge design. Other thon thet happy
‘ta be colled it os o desigmer or an odvisac”

The niew padestrian bridge
connections wers welcomed in
maximising access to kocal transpart
hubs and the Sainsbury’s.

Residents care about the area being

sustainable and pedestrian

“Pedestrionise as much of the:
deveioprmeant as possibie”

"Would be great to have houses built
in occardance with PASSIVHALS
standards, or ot ieast properly anargy
efficient, with roof gordens to cool the
building and refain roimwates

-friendly.

“Dievelppmant nesds to be a cor free
development with sustoinabiity built

in eg. congo bikes, lost mile defivery:
consolidated deliveries, bius bodge anly”

“It's reolly impartant to make sure it’s
@ functional community spoce, not just
for cycifsts and cars, but for fornifes o
getto and peopie who waik. it needs
to be samewhere you would go foro
weekend stroll”

What new types of commercial spaces would you like?

Independent shops T woters
Food and beverages T19 waters
et TOEvaters
Local S=rvices S1Bwoters
Known retailers  p— 778 vobers
GYT — 01 vaters
Other leisue faciities 100 vobers
Offices and workspaces  s— 190 voters
[+ 10 w0 i) a0 BO [:1+]

“Iwould love to ses o place wihens
Ivcol peopie and businesses will be
oble fo fve work ond create”

“Office spoce post pondemic isn't going
to e in shart suppli Known brond
retoilers one well cotered for in Westfiaid
and Hensington High Street”

% ofVinters

4 people also commented that
afiardable workspace was very
important, especially for the
creatived start-up sector.

Residents mentioned
delivering truly diverse
and inclusive spaces.

LADBROKE GROVE
Projact Flourish

“Iftie affordabie homes could Residents care
maointain the di

B L mgiain the dvera about the use

“Piaces far people to enjoy without of the towpath.

aving to spend b\rufmr.?eywm‘ “Plegse make sure you don't put

spaces for events aremtertainment! shops ond cofes on the towpath

and block the tow path for cyclists...
jpleose moke cyclists o top priority
a5 thay are the only completaly
green form aftransport”

by

& people remaried that cyclists
were sometimes detrimental to the

“Would be gremt to mix warious price
points of housing forvarous incame levels
armangst the neighbours’onything eise”

“Ploces for the youth are rare to find now
ending up in kids resufting to toking port
in crime or being around the wrong people
due to the foct they can't do anything alse”

13 people merntioned in ther witten
feedback that new developments tend to

“whibewash the area and that affordabeity ceparuam of - cureel ol thad
was important for diversty and inchusiity. there should be methods to slow!
re-route thesm.

Howeves, T pecpie asked for cycle
parking and paths to promote:
cyciing through the site.

Tell us which community spaces most appeal to you.

Community garden

12915 voters

Lounge area

13562 voters
Affordable WorkSPaces S 002 uabers
Kitchen facilites  EE——— 5E1uoters
L] 10 0 0 40 &0 &80 il
% of Voters

The development should include areas that appeal to different generations and
commaunaties, old and new and have areas that people can make their own
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What type of building would you like?

&
2

645 walers

G330 vaters
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% of Voters
-] =] ] =1
g M

incustrial hdadern

“This fuge site has potentio! for
\positive developpment, but olsa
\potentiol to becorme o biand and
domoging missed apportunity”

In the written feedback,
4% of residents mentioned
that tall buildings would be

“I like: how the different 1
orchitecturm styles wankd be undesirable.

linterpreted in o modearm woy”

Residents want to support small, local
businesses to strengthen the community
and build a strong sense of belonging.

" would ke fo support o
community mantai health focility
o5 part of the re-development™

“ think mid renge restaurants
would be o great asset as around
the oreo theve ave curmently

high end and then ot the other
spectrum toksowoys”

Residents also mentioned a
need for children’s play areas
and made helpful design
suggestions

“lt would be good to incarporate o children's play

near to the woter area”

area very chase by, even pdioining 50 parents can
saciafize while chidran are antertoined playing”

space somewhere on the site but obviously not too

“Priaritise outdoor dining spoce and ensurs o play

LADBROKE GROVE

Project Flourish

Residents loved to be part of

for Project Flourish.

“Reaily like this process of fealing ike we hove
a woice in shaping the future of our oreg—it
wos eosy to choose and interasting to ses other
respandent's opinions”

“Nawr I'd ke to see how you use this doto, ond
athers | presume, to inform the blueprints for

design. V'd like to s=e this fevel of tronsporency
continued unti boild”

bc:“yrnore. Sainsbury’s

. weanwprojectflourish. co. uk

@ infoBprojectflourish.co.uk

) OBOOTT2 0ATE (na charge phane line]
D proiflourish

the new, emerging masterplan

Canalside Activity
Centre Fun Day
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Appendix Y: Q&As from the Development Forum held on Monday 10 July 2023

Project Flourish Q&A

Why is the height of tall buildings set at 98m/31 storeys?
This is the tallest buildings can be according to RBKC's planning policy. Project Flourish has
two tall buildings at 29 storeys in height, which have both been reduced from 36 storeys.

What makes this environmentally sustainable?

The site was a former gas works and there is almost no biodiversity on the site. Project
Flourish is delivering 8.9 acres of open public space, equivalent to 138 tennis courts. The
proposals will also increase biodiversity by at least 10%, if not more, which is well above
policy requirements. The new buildings will be all-electric, with solar panels and green roofs,

Individual key spaces as follows:

e Canalside Park = 2,900m2
e Ladbroke Gardens = 2,600m2
e South Terrace = 2,800m2.

Why isn’t the affordable housing at 35% as per policy?
The cost of the site decontamination, the reduction in heights and density, as well as the
increased cost of building and inflation rises means that 20% affordable housing is the

Why aren’t there more social rent homes? Can you review your viability to see if more
social rent homes can be delivered?

We are delivering a minimum 68% social rent homes, just below RBKC's policy target of
70%. If Project Flourish can deliver any more affordable and social rent homes, it will. This
will all depend on the economy.

How do your homes help create a community, i.e., families that stay for the long-term?
25% of homes will be family homes of 3 and 4 bedrooms. A further 38% are 2-bedroom
homes.

Will you be able to decontaminate this former industrial site safely, especially for
neighbouring residents and businesses?

Ballymore has a lot of experience safely decontaminating sites. RBKC will be overseeing the
methodology. We will liaise with neighbours during the remediation process. It is important
that former industrial sites are decontaminated and re-used as these should not be left
redundant in the long-term.

How is it possible to not add traffic to the current levels of congestion?

filling station, reducing the Sainsbb.r.y;‘s.t.:;r.;-);r'k by nearly half and creating a very low-car
neighbourhood, our traffic models show that we will not create any additional traffic on
Ladbroke Grove at peak times.
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Why was the land on Ladbroke Grove with Canalside House and the Boat House included
only recently?

Ballymore and Sainsbury’s do not own the land on Ladbroke Grove. RBKC owns the land and
recently asked for it to be included in the masterplan to create a comprehensive
redevelopment scheme.

How have tenants in Canalside House and the Boat House been consulted?

RBKC has contacted tenants in Canalside House. Peabody, who is the leaseholder of the
Boat House, has contacted residents. Project Flourish has since held consultation meetings
with the residents and tenants and will continue to liaise with them. There is a commitment
to re-house all residents and tenants in the short-term and back on site in the long-term.

How are you considering Kensal House?

The architects have designed the buildings nearest Kensal House to reflect its own
architecture. They are also lower level and 26.5m away from Kensal House. We are speaking
to residents and will set up a liaison group with them to ensure any construction impacts
are mitigated as far as possible.

Is Kensal House a listed building?

No and it is not within a Conservation Area or have any heritage designation. It’s Grade 2*
listed. 68 flats in total. It may be a small community of residents, but they love living there
so we should try not to downplay the history.

How are the boat owners going to be affected?

They will be close to the construction and we may be using the canal instead of roads for
some construction materials. They will also be overshadowed by buildings, there will be
balconies for residents over the canal and the canal walk is expected to be busier than at

Will local people be compensated for the loss of homes or business space?
There is no provision for financial compensation. However, any residents or businesses that
are relocated because of the development will be rehoused and helped to move.

How much green space will be created within 7.5 hectares?

The site will include two public green spaces, Canalside Park and Ladbroke Gardens, totalling
5500m2 of green space. Each residential plot will include green space as a shared

amenity. The total area of the shared green space across the site will equal 11700m2. The
total green space for the site will therefore equal 17200m2 (1.72 hectares).

How will construction impact been minimised?

A Construction Management Plan will be developed in conjunction with RBKC and local
people. This will include mitigation to minimise the impact of construction. A communityl
liaison group will also be set up to allow local people to advise of any problems and for
these to be resolved.
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Are all the landowners in Kensal Canalside still working together for a comprehensive new
neighbourhood?

Ballymore and Sainsbury’s continues to meet and work with all other landowners in Kensal
Canalside.

new homes?

Project Flourish will have its own, new sub-station to provide all its energy needs. There will
be no gas within its buildings. There is a need to move a gas main that runs east to west
before building works begin. The gas pipe and gas governor will be relocated in a manner
that ensures uninterrupted gas supplies to the local community.

How are you investing in the local community?
Our Development Infrastructure Funding Strategy includes:

Extension and expansion to local primary and secondary schools

Fire station enhancement to existing facilities

Ambulance station enhancement to existing service provision

On-going assessment and support on primary healthcare

Extensions to existing bus routes

New cycle hire docking stations within Kensal Canalside.

Funding contributions towards new cycle Quietway route linking north west London
with central London via Ladbroke Grove

e Enhancements to Ladbroke Grove underground station including disabled access to

platforms

e Mayoral Community Infrastructure Levy.

We will also enter into a Section 106 agreement with RBKC, which will include a financial
contribution to the Council. RBKC will decide how this is spent but it could be used to
improve existing local infrastructure, like schools and GP surgeries.

Are there enough school spaces in local schools?
Yes, there are more than enough spaces in both primary and secondary schools in RBKC:

e Primary - there are 1,000 spaces and 300 will be needed.
e Secondary - there are 300 spaces and 140 will be needed.

How are you benefiting local health services?

existing primary healthcare infrastructure. The NHS has agreed to an additional 3 full time
GPs, with associated infrastructure to be introduced into the existing local surgeries.

How did Ballymore get the land?
Ballymore bought the land 12 years ago from Peabody.
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Will all five bridges in the SPD be delivered by Ballymore?
No, Ballymore is supporting the bridge to the cemetery and leaving space for the bridge to
be built over the railway in the future.

How would access to the cemetery be managed across that footbridge?

Discussions are still underway with the cemetery and it is likely that the footbridge would
only be open during daylight hours, which is the same as the opening hours for the
cemetery.

How will emergency services safely access the new neighbourhood? What provisions are
in place in tall buildings for residents’ safety?

Fire tender vehicles have been tracked around the site illustrating how they will reach each
of the residential buildings on site. Emergency vehicles will use the road network as
designed within the site. A fire strategy has also been prepared showing how this accords
with relevant fire safety guidance.

Is there enough public transport, i.e., buses and trains as well as safe cycle routes, for the
new residents without a new Elizabeth Line station?

The Elizabeth Line Station does not form part of the proposals and is not funded or
operational requirements and financial constraints. Therefore, the current masterplan has
been developed around promotion of active travel and non-car modes of transport.

A bus strategy has been developed with TfL and RBKC officers which includes extensions to
the bus network together with bus stops within an enhanced passenger environment. There
are 7 bus routes serving the site which cover a wide network of London. A number of these
will be extended into the site and continue to be available on Ladbroke Grove. This will
ensure that there is sufficient capacity for new bus passengers within the development. The
buses also connect the site to an even wider London network of Underground and
Overground stations, which can also be reached by foot within a 20-minute walk of the site.
The variety of stations and alternative route options means that new residents can travel
almost anywhere in London within a 45-minute journey. |

The masterplan will also provide over 4,000 cycle parking spaces for new residents and
visitors to the site enabling around 40% of total residents the opportunity to own or use a
bicycle. The masterplan provides access for these cyclists through a variety of new cycle
links within the site, together with a signalised junction with dedicated cycle facilities at the
entrance, meaning cyclists can reach central London activities and key London attractions by
bike within 20 minutes.

In addition, the relocated Sainsburys store will provide new residents with access to their
daily shopping needs without the need to travel further than their front door, minimising
the need for residents to travel further afield by car.

Collectively, these measures make the site an attractive location for those who do not wish

to own or drive a car, meaning that the number of vehicles entering and leaving the site
remains broadly consistent with current levels.
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Will the tall buildings overshadow the local area?

We are aware of some of our proposed buildings overshadowing existing buildings to the
east of our site at certain times of the day. A full and detailed overshadowing report will be
submitted as part of the planning application.

How many single and dual aspect homes are you creating and what is the policy?
There are 60% dual aspect and 40% single aspect, with no north facing single aspect homes.
This is in-line with the Mayor of London’s policy.

What environmental benefits are you creating?

footprint. Heating, hot water and cooling will be provided by air sourceheat pump district
networks with energy supplemented by solar panels. The entire site will be powered by
electricity with no gas provided. Energy saving strategies will be implemented using efficient
building services, high performance facades and sustainable materials.
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