
Admissions and Access to Education Service

SUPPORT FOR VULNERABLE CHILDREN FLOWCHART 

Whole-school responsibilities will include 
1. Identifying SMT responsible for attendance & designated teacher for CP
2. Whole-school attendance policy & whole-school CP policy
3. Maintaining accurate attendance registers
4. Appropriate removal of children’s names from school roll, including for

elective home education (EHE), referring to relevant legislation and
guidance

Analyse attendance data, 
identify individual children 
with unauthorised absence 
(UA) rate causing concern, if 

of statutory school age. 

Safeguarding & child 
protection 
responsibilities 

Whole School 
strategies -   

 first-day-of-
absence follow-up

 truancy call

walking bus

 reward schemes

publicity, inc. data

 assemblies

parents’ evenings

 attendance weeks

 truancy patrols

governors’ panels

 lateness initiatives

penalty notices

prosecutions
Priority 
referral, 
complete 
inter-
agency 
referral 

form 

Training 
for all 
staff 

Attendance 
85%/90% for 
6 weeks and 
not 
improved 
by school 

strategies 

Attendance 
over 90%: 
school 
strategies: 

1. letters to
home

2. meetings
3. contracts
4. individual

targets

Attendance not improved 

School decides whether to refer 
for Early Help support or to AO* 
for PN or prosecution. 

NB: For further steps in relation to 
School/AO statutory process, 
please refer to the School-Initiated 
Prosecution Flowchart 

Referrals 
for CP on 
individual 

children 

* AO -  the LA Attendance Officer 


